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Abstract

This study aimed to analyse the impact of implementing Total Quality Management
(TQM) with its various dimensions (leadership, employee involvement, customer focus,
continuous improvement, strategic planning, and process management) on improving
project performance in the Water Transmission and Technologies Company in Saudi Arabia.
To achieve the study's objectives, the analytical method was adopted, and a questionnaire
was used as the primary tool for data collection. The study included all employees of

Aramco, with a random sample of 238 employees being selected.

The results showed a statistically significant impact of applying TQM principles on
improving project performance within the company. The study recommended that the
Water Transmission and Technologies Company in Saudi Arabia continue adopting TQM

principles and fostering an organisational culture that supports their implementation.

Keywords: Total Quality Management (TQM), project performance, Water

Transmission and Technologies Company, Saudi Arabia.
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