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Abstract

This study aims to recognize the impact of effective leadership in the activity and efficiency of employees
in the working environment of contracting companies, particularly my company in Riyadh city as one of
the companies in the same sector. The descriptive analytical approach was used on the research, a sample
will be 10 employees in different job functional grades and the questionnaires will be used as a tool for

measuring the research.

There is no doubt that one of the trendy topics in the management science field at the previous and
current period is the leadership effectiveness research for increasing the efficiency of employees and
economic impact on the enterprise in general. It is also known that every leader has been effective in his

organization, it has a positive impact on the rest of the employees in the organization.

When | choose my research topic, all the Effective Leaders | worked with them who influenced my

professional career over 16 years, especially our respected VP in my current company, he earned our

love, respect, and loyalty which undoubtedly impacted in a positive way on our activity and efficiency as
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employees in the company.
In view of this, | can formulate the study's problem in the following questions below:

1- What s the concept of effective leadership?
2- What are an effective leader's tasks and skills?

3- Does effective leadership positively affect the activity and efficiency of the Organization’s staff?

kindly note that in this part of the abstract the results will be added from the recommendations and
suggestions reached by the end of study that would be added benefit for researchers in the same field of

management sciences.

Sincerely,,




