=B

WSl eroall deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | Naif Omar Alamoudi lUall and
Students I.D 2021200128 alall a8 )l
Section Date Course Code
Thursday
Master 18/03/2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

Al A0 aalel) clallaadl) (5585 o Ble ya e A yall AR 5 & 3l A1 dalie AlaY)
(AT Clatie g Jai (5 daalad) 73 gty o) 3V e pdf cile dipa 8 & 5 el alus Sy
44,k (Literature Review 4ikw 4uale cilul ) dIntroduction dedie) 4wyl ¢l sl sle ) yo cany

2lae 4 delill ol (82021-05-20 el psa sa ailedll ae 5 ja1 [

(I

O o5 References aa) el 1305 cResults and Discussion d-8lll 5 =il «Methodology )
(i) sy Appendices <liala ellia
i b WS 23 50 Theme = ol V) [
J2Lkdllaas o

Arial ball ¢ ¢

A gl Jadll

Jine spacing 1.5 shul! (s il

(Hadn in e 3 B Y 5 Cladin 6 e J8Y) disall Cladia xe

Instructor's Name: Dr. Sara Adel

O O O O




THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Leadership Influencing

Introduction:

The study of leadership has been an ongoing for many years and My research to
represent Leadership influencing skills within organization and how this will affect the
surrounding people and motivate them or increase the moral.
| will focus to “if required to have leadership from same organization or culture to motivate
the group or can the leadership from different organization, culture, language, area,
age,... etc. can assign to lead the organization and influence and motivate the people”.
My research will focus to leadership in engineering consulting business and how they can
influence the people and create vision to convince other to follow.
We study the different type of influence as per below:

- Formal / Legitimate

- Penalty / Coercive

- Reward

- Expert

- Referent
| will review and measure the best type of influence will applicable to our organization and

guide to growth and successes to deliver our project and value to other.

Literature Review and Conceptual framework:

Leadership, unlike management, is not dependent on position, title or privilege;

instead it is an observable, understandable, and learnable setp of skills that can be
mastered by anyone that is willing to take the time and put forth the effort to learn them
(Yukl, 1998). The power possessed by leadership is important not only to influencing
subordinates, but also to influencing peers, superiors, and people outside the

organization, such as clients and suppliers.



Leaders create change and set the direction. Good leaders can take an organization in a
new direction with their leadership abilities. Character refers to the values and behaviors
that are exhibited by the leader which inspires trust, commitment and followership (Sosik
& Megerian, 1999).

Methodology:

In my research and to reach the result, | dependent to different study, books and research
to compare and focus to different theories in leadership styles and influence tips and way
to inspire and motivate the people. Additional to my experience as | worked in multiple
organization can classified them as local, international, big size, medium size, inside my

countries and outside (USA).

Additional to that, | have been working with different leadership from different

backgrounds, ages, language,..etc.

Results and Discussion:

As per my research | can say the leadership should have strong and clear communication
skills to create the vision and communicate to other. As | worked in multinational
company, | cannot see the language or age will limit the leadership to influence people,
but he should understand the behavior and culture as this will help him.

We are working in engineering filed and most of employee has enough experience to deal
with working requirement and different projects and client level of satisfaction and
expectation and they only need leadership with influence skills to motivate them by build
trust and encourage the employee self-satisfaction.

Additional to that he should have high level of knowledge of engineering field and
understand the business requirement to motivate the people and create the value and
inspire the people to believe on it.

In my research | see the gap in previous studies and research regarding leadership style
preferred for middle East as most of the research combined the Asia pacific with middle
East. As per my research | can see the different, as Middle East people relay to emotional

and can easy motivate them by focus to feeling and self-satisfaction.



Additional to that as most of population of around area are young youth, as leadership
can utilize the energy of young by setp the clear value and vision and build the trust with

people to inspire them and consensus to clear vision.

Back to engineering filed and to be good leadership in this organization and additional to
previous, | strong recommended to be near to your team and listen to their issues and
working to solve it to build strong trust and easy to motivate them to achieve the
organization goal and objective additional to that leadership character most important and

should be improve his skills to understand the organization and people.

References:
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