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Abstract

This study aimed to explore the impact of strategic planning, with its dimensions
(vision, strategic objectives, resource allocation, and monitoring and evaluation), on
enhancing the efficiency of work teams within private companies in the Kingdom of Saudi
Arabia. The study adopted a descriptive analytical approach, where a questionnaire was
designed and distributed to a random sample of employees working in teams within private
companies. The total number of respondents was 420. Data were analyzed using statistical

tools via SPSS.

Theresults revealed that the level of implementation of strategic planning dimensions
in private companies was generally high. The findings also showed a statistically significant
effect of all dimensions of strategic planning on the efficiency of work teams. The dimensions
of "vision" and "strategic objectives” had the highest impact, followed by "monitoring and
evaluation,” and then "resource allocation.”" The results further indicated that work team
efficiency is positively influenced by having clear strategic plans, effectively directed resources,

and accurate monitoring systems.

The study recommended integrating work teams into the stages of developing and
implementing strategic plans, training leaders in the principles of effective planning, and

promoting the use of modern technologies in monitoring and evaluation processes.

Keywords: Strategic Planning, Work Team Efficiency, Vision, Strategic Objectives, Resource

Allocation, Monitoring and Evaluation, Private Companies, Saudi Arabia.
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