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Summery

The subject of the study is one of the essential issues in the field of contemporary management,
which is the importance of leadership styles and their impact on managing civil financial risks and
identifying the risks to which financial and non-financial institutions are exposed by relying on the

scientific method based on modern tools in risk management. Data has been collected from various

Aspects of this study using many of the following studies: (scientific studies and research whose

topics revolved around the subject of the study, executive regulations and official documents
related to the subject of the study, and personal interviews). The study aimed to determine the
impact of leadership styles on managing the financial risks of civil projects in the city of Jeddah.
Confronting the various risks expected to occur, taking the necessary measures for a client before,
during, and after their occurrence, and avoiding their effects and their development into a crisis that
is difficult to control, as the view of the risk management process depends on the development of
plans and strategies and the use of modern technological methods and means, which have become
based on the efficiency of the element. The human being, which represents an essential element of
strength and effectiveness in risk management, the process of persuasion, influence, and planning
requires human competence that possesses scientific qualifications, expertise, and experiences in
the field of risk management depends a lot on the comprehensive employment of a leader with a
distinct personality, and rational leadership. Thus, the study clarified The impact of leadership styles
on financial risk management for civil projects, leadership styles, their importance, knowledge of

risk management, and the role that leadership plays in risk management.

Among the most important results of the study that there is a large percentage of neutrals that the
use of data analytics for civil projects and risk management, and there is a large percentage of those
who agree that the generalization of risk management in the system of civil projects, and there is a
large percentage of those who agree to use leadership patterns in internal control to manage
financial risks, and there is a large percentage A large number of those who do not agree that the
leadership management should identify the causes of the financial risks of projects, and it is clear
that the most significant percentage of those who agree to develop the necessary policies to
implement the principles of risk management facing civil projects, and there is a large percentage of
those who agree that there are challenges to applying Managing risks in civil projects, as it turns out
that the most significant percentage of individuals were neutral, provided that management take

the proposed alternatives to avoid the financial risks facing civil projects.




