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Abstract

This thesis explores the impact of digital transformation project performance
in large companies in Saudi Arabia, focusing on information technology
firms, through a case study of "Saudi Tech Services." This research is framed
within the rapid changes the world is experiencing today, where digital
transformation has become a strategic necessity for remaining competitive in a
highly dynamic market.

Importance of the Research

Digital transformations are key drivers of institutional performance
improvement and efficiency enhancement. In light of Saudi Arabia's Vision
2030, the Kingdom aims to promote technology usage and develop digital
infrastructure. Therefore, understanding how these transformations affect
institutional performance is vital.

Research Objectives
This study aims to achieve several key objectives, including:

1. Analyzing the factors influencing the success of digital transformation
projects in large companies.

2. Examining the impact of these projects on the institutional performance
of "Saudi Tech Services."

3. Providing recommendations to enhance the effectiveness of digital
transformation initiatives.

Research Methodology

A gualitative research methodology was employed, with data collected
through personal interviews with employees and managers at "Saudi Tech
Services," alongside a review of existing literature on digital transformation.
Data analysis utilized content analysis methods, helping to understand the
broader context of the challenges and opportunities related to digital
transformation.

Research Findings

The results indicated that digital transformation significantly contributes to
operational efficiency and increased customer satisfaction. Additionally,
companies that embrace a culture of innovation and invest in information
technology achieve higher performance compared to their peers. Conversely,
several challenges were identified, including resistance to change, a lack of
digital skills, and the absence of a clear digital transformation strategy.




Recommendations
Based on the findings, several recommendations were provided for large
companies in the Kingdom, including:

1. The necessity of establishing clear digital transformation strategies
aligned with company objectives.

2. Promoting an organizational culture that supports innovation and
change.

3. Investing in training and developing employees' skills to keep pace with
technological changes.

. Forming partnerships with technology firms to enhance digital

capabilities.
This study demonstrates that digital transformation is a fundamental
element for achieving success and sustainability in large companies.
While challenges exist, the opportunities provided by these
transformations necessitate rapid and effective responses from
businesses. The researcher hopes this thesis will contribute to the
academic and practical discourse on the significance of digital
transformation and its impact on institutional performance in Saudi
Arabia.

In conclusion, the researcher aims for the findings of this study to serve as an

important reference for those interested in digital transformation, as well as
for academics and professionals in the field, enhancing understanding of how
to maximize the benefits of digital transformation projects.
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