ra

MIDOCEA B 4

UNI\/ER’SITYI @mesJ\ajum”/M

| O glasa azala

Gaanl) o) gis
£ 9 duall C\g‘,isuﬂbw\ ulma\)haz\.ga\gu.a@)w\&s il gaa
(DAl As i Ao diadat A ) Ao giall g 3 ppall ClS & o Guadailly
Challenges Of Project Implementation From The Stakeholders'
Perspective & Their Impact On The Success Of The project, Applied To

Small & Midsize Enterprises (SMESs)
(An Empirical Study On JAHIZ Company)

L)
allu jae daaa slaud
oralad) B
2021200516
1- g AT g o
Criglana daala 50N AnlS
) )
gl sibuas g
i ghina Aol BI) AIS — (g pail) A3in guae
2024 — J5Y) ol 32 Juail




.,._
=
-
e
-

o A
T N T
A

TN
e
< -

-~

ERAAUIC RSNy

K PO (O]

(32:5 ad)




.oomall g ladll Hale G )

(A () Caally Clrall dgal ga Aale (e )
. J2 e A Uiy s Wl A o L
e S8 s 1 o
(el (oal) .. Adlall g Al il ) L
S KT S EURPRT R T SVEp S PR T VA

eﬂ.u)AQ A4 }LAM;

N 20T e L (- —s ' 2 = - _— . __f/ _,/-.1./-) =,_{.-_" e Lot e —
k;'.kb'—b'ﬁ;n V.}i:l-:‘l[\qé ;}Gt:'g /G&Jymﬁggiwﬁgxﬁfjl%f)
(1923 - (GaCalalale ST

Cranl daua g il o g dl) J gy Ao adladl g 33kall g b daall
0dd A BAIAY) plawd) Alay (oSl ... (1U31) dalSy zlgiall pild Jon (o3 & daaldl

gl by Alad) B daald) Alh ¢ a1 ey Jiadl g A .. sl




) Adal A8y Al B el z ol L. ol A dadiadl Jea G e adldlg B3lallg

sany Lal Al L e il g o]
s Wing Oighise daala daalal) ) geald) addetl) = puall 13gd (5 S aulie Jaud
L plaei gran g posbdia 50130 pamadd / aud 500 A0Sy daaladl Salas

Cogd Gadl) o) g Al Al 038 Zlad) (& Al 2y Juadl) agd S Cpdll g Analadly (g pail)

A sl g 5 sdally o 16l ol (gl agun Sl

DSANL A L o Jaadlg i jlad) A Y G ) Gl adl g pSEN cill el G LaS
Giay Ao A jhal) «« (g iad) ilaaa e 35 gial Lgda s LY dalal 5 Jale Sl
da g Jadl o jelii o o Wy« Al jall jaw Jal e dlngliag LgalaliaY gz Al

Jay




ol I aaa ) Jraadly il e g ol el g el g cal) selde galld; 4a gif LS
¢ sl as M) JISE] (e J8& 5L Laga (Ao ) lay ol ) g cppal) (il g ol S (el g
Lagada o & Jludd
(M ) ol )y s e ) s L
g S S e pgd
Zal)

e lad

RSO SR RTSPSON Abstract:
TR ;A
D e et e et ettt — et et e teteeheeteehe et eat et e teteateebeaheebeete et eteeteebeebeebeeaeeneenrenns Gl Al e
L0 ettt h ettt e b et e eteebeebeebeeteert et et e ebeeteebeereereeneeneens DAl all Gl 4
ettt ;) Gilaal
ettt ) aal
L ettt e e et b et e teeteebeebe bt eha et et e tenresteeteereeaeens Al pall @l yaaia
T s Al all agaa
LA ettt e b et e be b e et et et et e teareabeeae e DAl Al dagia s sl

5




T OO OO OO U OO SROTRUPRRRRTRTRIE 35 - YOt | RGE P I RN | VY
I SO URSTRUTRPTSTRRNEJ - US| Bt PSR VN | B UV¥ Y

TSRS s siall 5 _paaall Cile 5 phall G g2a
200 ettt R R Rt E R Rt bR R et R Rttt R et ettt ALl il )
2 ettt E et R R Rt Rt R AR e s e R e R e R e R e et et et e Re et e Rt tene et ene e ern Sl 5ill 5 il
2 TSSOSO el el

« gdldll

ddaws siall 3 yraall Cile 5 pdiall 4l 58 Al grall e ¢ guall adis ) Gl jall o2a Chags
Ball g bdal) o (gl £ g pdiall plad o W S g dabaal) Glaal i dea 5 (e
s sl Jalaill zmgiall Al jall R gy, Al A8l o Apalatl) Al jal) () 9 g
Loz 58 Al g Al yall Calaal ae (5355 4iliin apasal sl Cua ¢ gl ) dua il dal (g
s il S il Ll Clgadl 510181 aa) daliadl clasal Jadiiy 4l pall de e
(o sSall (03 ) gall coDaall ¢(ppida sall (patlisall 2t 5 AS Al Al elaly il e
oiad (Lealadily il 5148580 Al ddalian led 0S5 5 AT dga g5 dalaall Clasingll
Oz ) 523L 0 agale sy G (S 3l 3 1) (e s 12 daliaall Cilaual clddle 510

¢ Lol il A 5 i) y)j3 331 8 Aalisal) daliaall (laal allas s clalial e )




kil gal g Sl Glipaall Jal Clajiie ) Cangd ) Cilaa il puiay wla 4o

Cadaus gial) 93 paall

;Z\*M\ Calalsl
L 8 gaal) ¢ Ayl cufe i) ¢ Adac gial) g 5 suall cile g piall
Abstract:

This research intends to shed light on the issues confronting small and medium-sized
businesses from the perspective of stakeholders, as well as their influence on project
success, with a particular emphasis on small businesses. The pilot research will be
carried out at Jahez Company. To reach its results, the investigation must employ an
expressive analytical technique. A questionnaire consistent with the study’s objectives
will be developed and distributed to the study sample, which will include stakeholders
(individuals or entities directly or indirectly impacted by the company's performance
and success, such as shareholders, employees, customers, suppliers, governments, and
local communities). And any other person who is interested in the company's success
or is impacted by its operations).

Stakeholder relationship management for a vital part of company management, such
as stakeholders' needs and interests must be able considered in decision-making and
strategy implementation, Data will be organized in tables using statistical software,
and results will be extracted.

Recommendations will be able formulated for propose solutions on the obstacles
faced by small and medium-sized projects.

Keywords: Micro-Enterprises, Finance, Obstacles, Institutions, Loans
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