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Abstract

This study aimed to identify the effect of job performance management — with its dimensions
(performance planning, performance monitoring and coaching, performance appraisal, and
feedback and performance development) — on raising productivity, with its dimensions (work
efficiency, work output, timeliness, and resource rationalization), and on improving the quality
of administrative services measured by the five SERVQUAL dimensions (reliability,
responsiveness, assurance, empathy, and tangibles), among the employees of the Ministry of
Education in the Aseer Region, in addition to examining differences attributable to personal
and occupational variables.

The study adopted the descriptive correlational method and used a questionnaire as the main
data-collection instrument. The questionnaire consisted of three axes distributed over thirteen
dimensions with a total of (56) items measured on a five-point Likert scale. It was distributed
electronically to a stratified random sample of the Ministry’s employees in the Aseer Region,
yielding (300) responses valid for analysis, and the overall Cronbach’s alpha reliability
coefficient reached (0.977).

The findings showed that the level of job performance management was high with an overall
mean of (3.83); the level of productivity was high with a mean of (3.91), ranking first among
the study axes; and the level of the quality of administrative services was high with a mean of
(3.81). The results also revealed a statistically significant positive effect of job performance
management on productivity, explaining (40.4%) of its variance, and a stronger effect on the
quality of administrative services, explaining (50.8%) of its variance, with no statistically
significant differences attributable to gender, academic qualification, or years of experience.

In light of these findings, the study presented a set of recommendations, most notably activating
the feedback and performance-development loop as the weakest link in the system, and
accelerating the digitization of administrative transactions and upgrading technical equipment
to close the gaps in the responsiveness and tangibles dimensions, together with a proposed
framework for activating the performance management system and suggestions for future
research.

Keywords: Job Performance Management, Productivity, Quality of Administrative Services,
Ministry of Education, Aseer Region, Saudi Vision 2030.
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