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Abstract

This study aims to investigate the reality of strategic planning in the Saudi Telecom Company,
including its clarity, importance, the utilization of strategic planning, participation in setting plans,
and the analysis of internal and external environments. Furthermore, it examines the impact of
strategic planning on organizational change, encompassing changes in the company's tasks,
technology, manpower, organizational structure, legislation, and regulations. The researchers
employed a descriptive and analytical approach, which was applied to a sample. To attain the
study's objectives, a questionnaire was developed for data collection, and 100 valid questionnaires

were included in the analysis.

The study's findings indicate that the majority of the sample believes that our current state is

heavily dependent on the overall planning process. Additionally, it underscores that strategic

planning holds the utmost importance within the realm of project management. The study

produced several noteworthy results, among them:
1 Employee perceptions of the level of strategic planning were consistently high.

2 .Employee PEI‘CEPtiOﬂS of the level of operations and PI‘OjECt management strategies were

exceedingly positive.

3 .There exists a statistically significant positive correlation between strategic planning and both

operational strategies and strategic project management.

In light of these results, the study puts forward several recommendations. Chief among these is the
imperative to focus on enhancing employees' skills and capabilities, leveraging them to their full
potential to nurture effective leadership and cultivate a healthy organizational environment
conducive to the principles of strategic planning. This, in turn, can significantly enhance the

efficiency and effectiveness of the telecommunications company in achieving its goals .

Additionally, the study recommends the implementation of training courses on strategic planning
and its activation in projects, as well as the necessity of selecting administrative leaders based on

objective criteria that align with the requirements of their roles and responsibilities.
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