MIDOCEﬁlll

UNIVERSI

Caall Gl
Lagrad) daall By (B Cmaal) Gauleall (g8 Lligl gl Ao Aabigatl) sabdl) i
Aol cule agh [Eald) s
daa B pfualer pawadll
By Al A<
Criglia daalaidaalal)

Rusgaad) dupall Aclaalil gl



Ayl Ladla
B! alalY) el ¢ JEall 5l e, ¥ sl dlisatl salial) A (uld Y duall o3a o
Omelaall (63l ((lnall ¢ yaiunall ¢ gaalall) LD alasls casdasl eVsl) e (0l Hlie) ¢duSal
adie) cangl 138 3aily Apgeasd) dyjal) ASLealls daall 5ol Aeslil) dpmall il & sl
Jalsad) samie 5Ll Gubie ) Sl sl A S Al aasily ¢ Latl) ol zgiall Eald
Laa Ljlee 150 @il Al &dlpde Ao o llal) Ciead Cun Vsl janas cll by (MLQ)
asball Ailany) Lajall galiy aladiul Lilas] cialse s cAdlly dacasyailly dulall Clidl) Calide (e
o giay Aok ganll 8alitll Ausjlaal gitipe (ggiass 33n9 (e Auhall il 1SS g L (SPSS) e Laay!
WBle 2539 a5 e 3.60) als Lavigiar Saulasll Vsl witise (s5inag (5 (0 3.80) &b s
Dhaad¥) dalas il cyelal LS ¢(0.65) iy Gppaiiall (o Alian] AN @b dugh Lyl Akl
O Cus e dagll oVsll & dealal) bl (g (%50.4) s Lo juads bisatl aladl) slad o saxiall
S 395k asag N ALYl ¢ B BRI s oYl sl 3 1l ASY) ga " alely) aall add
10 oo 1) 833 SV Gnnjlaall mllal 840 st il (55 sWsl) (s5ima b Auilian] AN
Al Caagl @il oda o plig . uiall uxiad (ghan Lilaas] Alls (398 el al cpa (B o(lin
Baldll luslas (e Aniall Bilen danall Clabidll Sl Bjainay dnanadd dan)S el asanal §)g
peblil 5aaal 58 JBY)s saal) uaal) Greledll pald gungis (53L3)] alaal el ae dibiganl
L stlasll agaud iaty aglee Cilgan il
Lgy gad) daall 35 cGgannall Oganlaall ¢ alagll oYl cdabigatl) salidll 1 dzalidal) cilalsl)
2030 aslaall

Abstract

This study aimed to measure the impact of transformational leadership in its four
dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration) on organizational commitment in its three dimensions
(affective, continuance, and normative) among healthcare practitioners at health
facilities affiliated with the Ministry of Health in the Kingdom of Saudi Arabia. To
achieve this objective, the study adopted a descriptive—analytical approach, utilizing
an electronic questionnaire developed based on the Multifactor Leadership
Questionnaire (MLQ) and the Allen and Meyer commitment scale. Data were
gathered from a simple random sample of 150 healthcare practitioners, representing
various medical, nursing, and technical specialties, and statistically analyzed using
the Statistical Package for the Social Sciences (SPSS). The findings revealed a high

level of practice for both transformational leadership (M = 3.80 out of 5) and



organizational commitment (M = 3.66 out of 5), with a strong, statistically significant
positive correlation between the two variables (r = 0.65). Moreover, multiple
regression analysis showed that transformational leadership dimensions accounted
for 50.4% of the variance in organizational commitment, with 'inspirational
motivation" being the most influential dimension in predicting commitment, followed
directly by 'idealized influence." The results also indicated statistically significant
differences in commitment levels attributable to the years of experience variable in
favor of more experienced practitioners (more than 10 years), whereas no
statistically significant differences were found based on gender. Based on these
findings, the study recommended the design of specialized and continuous training
programs to empower healthcare leaders within the Ministry of Health with
transformational leadership practices, alongside providing tailored guidance,
onboarding, and mentorship programs for newly hired and less experienced
healthcare practitioners to strengthen their emotional connection and retention within
their healthcare organizations.

Keywords :Transformational Leadership, Organizational Commitment, Healthcare

Practitioners, Saudi Ministry of Health, Saudi Vision 2030.
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