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Section 1: Demographic Information
/ Gender usial) 1
/Male Sy .

/ Female 0

/ Age »l 2
25 (e JE
25-34 .
35-44 .
sslgs

/ Experience 5 _»xall |3
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/ Type of Business g s il & 53 .4
(Startup) &b .

/Small ja .

/ Medium L sia
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Section 2: Project Management Practices

(Likert Scale):pxiill (ulida @

/ Strongly Disagreesads 38 5l ¥1 =
/ Disagreedd sl ¥2 =

/ Neutraluls<3 =

/ Agreedlsi4 =

/ Strongly Agreesady (38 515 =

(Planning)asaisl) ;¥ sl

&J)..LJ\ e J8 dnin \)M@'AJF\,—J A
A clear project plan is developed before starting the project

el 5 IS & 5 pdall Calaal yass 23y 2
Project objectives are clearly defined

Gase 4 slhaall 3 ) gall a3 25 3
Required resources are identified in advance

g soiall 38y ey s dlac) oy 4
A detailed project schedule is prepared



(Time Management)<@ ! 5 1) sl

g 5 pall o Jaadly o1 Y1 2y 5
The project follows the planned schedule
Jlad JS5 @l alil) e daladll 2y 6
Delays are handled effectively
e JS0 aleall 58 a4 |7
Tasks are properly allocated
pinse JSy 5 yhall o5 Aalie o1y .8
Project progress is regularly monitored

(Cost Management)—idlsill 5 14 G

A clear budget is prepared for the project
pabine S5 Cd\SEl) 48) e a3y 10
Costs are continuously monitored

iy pad) oSl 2l 11

Expenses are well controlled

Dlsall (A el sy 12

Resource waste is minimized



(Risk Management)_kliall 5 ) ol
Banse Alainall Hlalad) yyaas Al .13

Potential risks are identified in advance

bl dgal gl bt auia g oy 14
Risk mitigation plans are developed

&cﬂdsud@dﬁu;me:g 15
Problems are handled quickly

pase JSIy Hlalaall apsi o 16
Risks are continuously assessed
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Section 3: Startup Success

adlaal 3is, & 5 dall A7
The project achieves its objectives
WLl Gy g goidl 18

The project generates profit

saill (A el g g piall 19
The business is growing

& e e Slaall Lia .20
Customer satisfaction is high

The project is sustainable
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Section 4: Challenges
ol byl d 4 gadnll 22
| face difficulties in project planning
Sl 8 JSlieanlsl 23
| face challenges in tir;we management
il sl A dsmaanll 24
| struggle with c“ost management

bl e dalall A4y maanll 25
| face difficulties in managing risks
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Section 5: Open-ended Question

0Ll bl Flas e Sis el Jale aal L
What do you think is the most important factor for startup success?

(Semi-Structured Interviews)<Siial) dliui; ¥ of
ol

(Obsin¥) 5y Bl G (ia) agdll (Saans

=344l

Al S 58 lanal [ o L ol jae [ Jlael 315



dadiall

kil 3l il jlae 5l agd ) Allaal o328 Chagh (Caanll 138 8 Gl jlie el S
s daapalST ) 2 Y addid o & o SllaY) mea Aol )l a bl #las e

Thank you for participating. This interview aims to explore the
impact of project management practices on startup success. All
responses are confidential.

dale cilaglaa 1 J oY) gl
Can you briefly introduce yourself and your business?

06 5 pdall 12y i Jia 2
How long has your business been operating?

Syl 1 S ) sl
Soall U8 dle 5 skl oyl o 55 3 3

How do you plan your project before execution?

Do you rely on a formal plan or personal experience?
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How do you manage time in your project?

Plere Julati oy S paliaal g o .6
Do you face delays? How do you handle them?

Calsal) 5 418) saal ) sl

How do you define your project budget?

Tlal g fadiall 8 5slad Cigal s Ja .8
Have you experienced cost overruns? Why?

oA 300 1 ualdd) ) gaall

T sl ey Jd Hlalaally S5 da 9
Do you consider risks before starting the project?

fAhalial JSLaal) e Jalati CaS 10
How do you deal with unexpected issues?
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How do you evaluate the success of your project?

el o dleln dde aafle 12
What is the most important factor behind your success?

Slua gil) g Slgaadil) rabudl ) saall

06 5l 310 & digal g sand ST L 13
What is the biggest challenge you faced?

Sac Y1 a5 )l L il A il L 14
What advice would you give to entrepreneurs?
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Q1~>Planning1 .

Q2 ~> Planning 2
Q5~>Time

Q9 -~ Cost
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Q17 > Success
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Analyze > Scale - Reliability Analysis
Aagiil) 13

b = 0.7 o0 ST
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Analyze > Descriptive Statistics > Descriptives
) b sidMean (.

Std Dev .

(Correlation)<ilua &l L) 15 5 ghil)

Analyze > Correlate > Bivariate

Planning o
Time o
Cost o
Risk o

Success o

:3)

4, 8 A831ISjg < 0.05>
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Analyze > Regression 2 Linear
Dependent =Success .

Independence = Planning + Time + Cost + Risk .
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