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Abstract

This study aimed to investigate the impact of flexible work culture on both job
satisfaction and productivity among employees in multinational companies,
through an applied study on Leha Transport Company in the Kingdom of Saudi
Arabia. The study adopted a descriptive analytical approach, and data were
collected through an electronic questionnaire designed to measure three main

dimensions: flexible work culture, job satisfaction, and productivity.

The sample size consisted of 65 participants from the company’s staff, and the
data were analyzed using the SPSS statistical software. The study results showed
high mean scores across the three dimensions, indicating positive perceptions
among employees toward flexible work culture, their level of satisfaction, and

productivity.

Correlation analysis revealed a strong and statistically significant positive
relationship between flexible work culture and job satisfaction, as well as
between flexible work culture and productivity. Regression analysis indicated
that job satisfaction is the most significant predictor of productivity, while

flexible work culture did not have a statistically significant direct effect on

productivity when job satisfaction was held constant.

The study recommends enhancing flexible work culture in ways that focus on
improving job satisfaction levels, as this would positively influence employee

productivity, especially in multicultural and multinational work environments.

Keywords: Flexible work, job satisfaction, productivity, multinational

companies, Leha Transport Company.
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Frequenc Valid Cumulative
y Percent Percent Percent

Valid &8sy 1 1.5 1.5 1.5

a A sl
L




G395l 25 385 38.5
3 (38 32 492 492
Total 65 100.0 100.0

A BeliSy alga ) Ao ¢y sall Jard) ali e by

Frequenc Valid Cumulative
y Percent Percent Percent

Valid &8sl Y 1 1.5 1.5 1.5

) il 7 108 10.8 12.3
Lo

Gl | 19 292 292 41.5

3y (38 38 585 58.5 100.0
Total 65 100.0 100.0

Qe e st (389 as die Juad Jy S AN (e oSl

Frequenc Valid Cumulative
y Percent Percent Percent

1 1.5 1.5 1.5
5 7.7 7.7 9.2

22
37
65

gl ) Jlae ) B39 a8 adloa Jaad) A g ya
Frequenc Valid Cumulative
y Percent Percent Percent

85




Valid @8 Y

L

38 sl
sy 58l

Total

Aad ST Jy (g i) ¢ pall Jand) I gy

Frequenc Valid Cumulative
y Percent Percent Percent

Valid &8sy 1 1.5 1.5 1.5

L

G395l 23
3 (38 33
Total 65

Sl (o Gl gall (i Al g G glatll 3 a0 (8 () pall Jand) aldid o by
ddax’ia

Frequenc Valid Cumulative
y Percent Percent Percent

Valid &8sy 1 1.5 1.5 1.5

s sl 5 7.7 7.7 9.2
|0

Gl f 25

3ok 38




65 100.0 100.0

Ol Jaad) il 5 OB B CalaAY) (gdal alaf il JS) ¥ Clawial) £ o3

Frequenc Valid Cumulative
y Percent Percent Percent

1 1.5 1.5 1.5
5 7.7 7.7 9.2

20
39
65

Slia (o (il gal) (s AaliY) g ¢ glacl) a8 & ¢ sal) Jard) alS a0 Ly
daax’ia

Frequenc Valid Cumulative
y Percent Percent Percent

Valid @8y 1 1.5 1.5 1.5

sl 5 7.7 7.7 9.2
|0

39 | 21
By (38l | 38
Total 65
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