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Abstract:

This study aims to analyze the impact of privatization on job satisfaction among
public sector employees through a case study of institutional transformation at
the Riyadh Municipality. The research stems from the importance of
institutional transformation as one of the pillars of Saudi Vision 2030, which
seeks to enhance performance efficiency and improve the quality of public
services. The study adopted a descriptive-analytical methodology and relied on
a questionnaire as the main data collection tool, distributed among a sample of

Riyadh Municipality employees.

The findings revealed a statistically significant positive relationship between
the implementation of privatization programs and the level of job satisfaction
among employees. Privatization has contributed to improving the work
environment, promoting organizational justice, and increasing motivation and
a sense of belonging. Results also indicated that job satisfaction is influenced
by key factors such as leadership style, administrative transparency, and

opportunities for professional development.

The study concluded that the success of privatization programs in the public
sector requires strengthening an institutional culture that supports change,
enhancing internal communication to ensure employee participation during
transformation phases, and improving administrative and digital competencies.
It also recommended adopting clear policies that balance the requirements of
institutional transformation with employee stability and psychological well-

being.

Keywords: Privatization, Job Satisfaction, Institutional Transformation, Public

Sector, Riyadh Municipality.
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