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Abstract

This study aims to reveal the impact of transformational leadership, with
its five dimensions (ideal influence, inspirational motivation, intellectual
stimulation, individual considerations, and empowerment), on
organizational performance in startups. This was achieved through a field
study of Beauty Element Clinics in Jeddah city, considered a model for
modern companies that rely on innovation and organizational flexibility.
The study employed a descriptive-analytical approach to data collection
and analysis. A validated questionnaire was distributed to a sample of 132
employees from various clinic branches. The results showed a high
overall level of transformational leadership, with an overall average of
4.31 and a high relative weight. Organizational performance was also
high, with an average of 4.46 and a relative weight of 89%, reflecting
employee satisfaction and a high-efficiency work environment.
Furthermore, Pearson's correlation analysis revealed a strong positive
relationship between transformational leadership and its dimensions and
organizational performance, with correlation coefficients ranging from
0.862 to 0.906 at a significance level of 0.000. Simple linear regression
analysis confirmed that all dimensions of transformational leadership
have a statistically significant impact on organizational performance. The
intellectual stimulation dimension had the highest impact, with a

regression coefficient of 0.654 and an F-value of 39.750, followed by
inspirational motivation and individual considerations. The study
recommended strengthening leadership training programs, developing
work environments that support creativity, empowering employees, and
improving incentive and evaluation systems to enhance performance and
achieve organizational sustainability.

Keywords: Transformational leadership, organizational performance,
startups, intellectual stimulation, inspirational motivation, empowerment,
Beauty Element Clinics




Midocean University |

College of Management MIDOCEA

UNIVER’SITYI

Master\ Business Administration

Title in English

"The impact of transformational leadership on organizational
performance in startups; Field study in Jeddah

Prepared by:

Maysoun Nasser Al-Sulaimani

Supervised by:
Dr. Faisal Abdul Hamid
Dr. Fayez Jarad

Year:2025




