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Research Summary

The effect of applying innovative behavior on the effectiveness of

Saudi organizations

Introduction:

In recent years, interest in innovative behavior has increased to support the competitive
advantage of organizations, as scientific progress and technical development achieved in various fields
has made it possible to reconsider matters of all kinds in a renewed way, including generating new ideas
and encouraging creativity, as resorting to creativity has become inevitable for countries and
organizations businessmen, Which necessitates the need for the management of organizations of all
kinds to develop their management concepts and methods to create the conditions for human minds to
continuously create and renew, as the creative individual is considered a wealth that exceeds material
wealth, and even investing in the human element is considered the most successful source of investment,
so the organizations tend towards interest in creativity, Creativity is not limited to the introduction of
advanced tools and technologies, but rather requires a positive change in the behavior of workers and
the development of administrative and intellectual values that it adopts to achieve its goals, through
remarkable efforts to provide an appropriate climate that enables workers in organizations of all levels
to show their creative capabilities and make the best use of them. Which reflects positively on their
morale, as enthusiasm leads them to work and search for solutions to the problems they face in a creative
way, which leads to achieving effectiveness and advancing the development and growth of the
organization as an interactive entity, Studies and experiences in the world have proven that creativity in
organizations is a necessary tributary for the development of organizations in a qualitative manner, and
it has also been shown that organizations in the world are all characterized by effective policies for
innovation as well as their reliance on clear institutional mechanisms. Rather, we have seen in recent
years tremendous efforts from the majority of organizations in attempts to build and raise their quality
and competitiveness by paying attention to how they perform, and how to invest their resources. Doubt
is the language of creativity, which is the first and last concern of institutions, and as a result of these

factors, we find that all organizations are keen to carry out their work and various activities with a high
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level of efficiency, especially in light of international competitiveness in achieving leadership and

forefront.

The Research problem:

Saudi organizations and organizations of all kinds seek to achieve the greatest extent to achieve
their goals, which is to increase their profit, by increasing their competitiveness in the market with
organizations, organizations, and organizations that compete with them in the market and that produce
the same products or provide the same services that they provide, and thus they seek excellence in
providing lts services and products, and thus it seeks to achieve institutional excellence in order to
compete with other organizations and to achieve the greatest amount of progress, prosperity and
development, and increase its market share, and thus it is always looking for appropriate and appropriate

ways to achieve this institutional excellence.

Creative behavior is considered one of the modern administrative approaches adopted by many
organizations and organizations with the aim of achieving institutional excellence and raising efficiency

and effectiveness, and thus achieving the goals of organizations.

From the foregoing, the current research studies the effect of applying creative behavior on the
effectiveness of Saudi organizations. The problem of the current research is to answer the following main

question:

What is the effect of applying creative behavior on the effectiveness of Saudi organizations?

The Research importance:

The importance of the research lies in the following: It is considered one of the important topics
in the field of management, as it deals with two important concepts: creativity and effectiveness, and
highlighting the importance of creativity in Saudi organizations, as creativity is considered one of the

modern concepts that organizations seek to implement through the performance of their work and
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services, which contributes to the benefit of decision-makers in Saudi organizations in Exploiting the

impact of creativity on institutional excellence and raising the efficiency and effectiveness of its activities.

The Research aims:
The current research aims for the following:
« Identify the impact of creative behavior on institutional excellence in Saudi organizations.
« Exposing the impact of creative behavior on effectiveness in Saudi organizations.

* Identify the impact of creative behavior on decision-making in Saudi organizations.

The Research questions:

The concept of creative behavior at work contributes to keeping pace with the rapid global
changes in the field of human resources management, in order to continuously improve in raising
positive organizational behaviors, and that human resource agility is one of the strategies that support
speed of response and flexibility in the face of risks, crises and the dynamic environment that is always
facing changes, the desire for the best and its attainment On quality, creative behavior at work works to
face administrative challenges and problems, and to achieve this it is possible to benefit from
administrative concepts and employ them within their practice and obtaining quality in the presence of

the psychological capital that they wish to obtain.
Thus, the following study questions can be formulated:

* The first question: What is the impact of innovative behavior on the environment in Saudi private

companies?

* The second question: What is the impact of innovative behavior on activities in Saudi private

companies?

* The third question: What is the impact of innovative behavior on the efficiency and effectiveness of

the company in Saudi private companies?
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* The fourth question: What is the impact of innovative behavior on information and communication in

Saudi private companies?

* The fifth question: What is the impact of innovative behavior on oversight in Saudi private

companies?

The Research hypotheses:

The first hypothesis: There is a positive impact of innovative behavior on the environment in

Saudi private companies.

The second hypothesis: There is a positive effect of innovative behavior on activities in Saudi private

companies.

The third hypothesis: There is a positive effect of innovative behavior on the efficiency and

effectiveness of the company in Saudi private companies.

The fourth hypothesis: There is a positive effect of innovative behavior on information and

communication in Saudi private companies.

The fifth hypothesis: There is a positive effect of innovative behavior on control in Saudi private

companies.

The Research variables:

1. Theindependent variable: creative thinking

2. Dependentvariable: efficiency and effectiveness
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Methodology and research methods:

The Research tools:

The study uses a questionnaire and statistical analysis methods are used:

The computer will be used, and the statistical package for social sciences (SPSS V28.). So is AMOS V26.
And use the following statistical methods:

- The arithmetic mean to show the average of the answers.

- Standard deviation to show the dispersion from the arithmetic mean.

- Correlation coefficients to determine the level and type of relationship between study variables.

- Regression model to measure the effect of the independent variable on the dependent variable.

The Research areas:

The current research is limited to the following parameters:

Objective boundaries: the impact of creative behavior on the effectiveness of organizations.
Spatial boundaries: Saudi organizations in the Riyadh region.
— Temporal limits: The study was conducted in the first semester of the year 1444 AH.

Human Borders: Directors of Saudi Organizations in Riyadh.
The Research Methodology:

The current research relies on three research approaches that the researcher takes from each of

them in an integrated manner to serve the research, and these approaches are:

— Thefirstapproach: the researcher relies on the historical approach in studying and analyzing

many books, research and studies that dealt with the variables of the study.

— Thesecond approach: the research relies on the inductive approach to reach results that show

the effect of applying innovative behavior on the effectiveness of Saudi organizations.
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The third approach: which is the descriptive approach and the use of descriptive statistical

methods in which the questionnaire is studied and analyzed to reach the results.

The Research community and sample:

The current research community consists of managers of Saudi private companies in Riyadh.

The research sample

A simple random sample was selected from the study population consisting of managers of
Saudi commercial companies in Riyadh, and the sample size was 113 individuals from the managers of

Saudi commercial companies in Riyadh.

The most important results:

® There is a positive impact of innovative behavior on the environment in Saudi private
companies.

® There is a positive impact of innovative behavior on activities in Saudi private companies.

® There s a positive impact of innovative behavior on the efficiency and effectiveness of the
company in Saudi private companies

® There is a positive impact of innovative behavior on information and communication in Saudi
private companies.

® There s a positive impact of innovative behavior on control in Saudi private companies.

Recommendations:

1. Activating innovative behavior in Saudi private companies to increase the generation of ideas,
which contributes to proving moral values and protecting the rights of owners.

2. The dependence of Saudi private companies in generating new ideas on innovative behavior,
which supports the independence of the company.
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Providing an appropriate environment to facilitate the process of innovative behavior in Saudi
private companies.

Improving internal control procedures so that innovative behavior facilitates the oversight of
the parties concerned with the management of Saudi private companies.

Activating a credible innovative behavior system that leads the company to analyze and
classify risks and determine the likelihood of their occurrence.

Innovative behavior helps the company's management to prepare and take sound decisions
and appropriate actions to face potential risks.

Innovative behavior contributes to the company's orientation to provide the company with
clear and open communication channels that allow the flow of accounting information to all
departments of the company.

Reliance on innovative behavior reports in the results of performance reports in order to
address deficiencies in performance and to grant incentives and impose penalties.

Activating innovative behavior by establishing a periodic follow-up system by companies for

internal control components to determine their effectiveness and need for development.
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Abstract of the search

The effect of applying innovative behavior on the

effectiveness of Saudi organizations

The research dealt with a study of the effect of applying innovative behavior on the effectiveness of Saudi
organizations by applying it to Saudi organizations in Riyadh. The importance of the research lies in the
fact that it is one of the important topics in the field of management, as it deals with two important
concepts: creativity and effectiveness, and highlighting the importance of creativity in Saudi
organizations, where creativity is considered one of the modern concepts that seek Organizations to
apply it through their performance of their work and services, which contributes to the benefit of
decision-makers in Saudi organizations in exploiting the impact of creativity on institutional excellence
and raising the efficiency and effectiveness of their activities. It aimed to study the impact of innovative
behavior on each of the environment, activities, efficiency and effectiveness of the company in Saudi
private companies, information and communication, and control in Saudi private companies. Innovative
behavior on the environment in Saudi private companies, there is a positive impact of innovative
behavior on activities in Saudi private companies, and there is a positive impact of innovative behavior
on the efficiency and effectiveness of Saudi private companies, and there is a positive impact of
innovative behavior on information and communication in Saudi private companies, and he presented

some of the Recommendations that may be useful in the Saudi business environment.
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Correlations
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al a2 a3 a4 a5 ab a7 a8 a9 al10 a
a1 Pearson *k *% *k Kk *k k% *k k% %k %k
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N 113 113 113 113 113 113 113 113 113 113 113
a6 Pearson *% *%k k% *%k k% k% *%k k% *% *%
392 1.616°|1.489 | .668 |.472 1 747 | .3447 | 461 463 |.754
Correlation
ﬁg(Z%ﬂﬂed) .000 | .000 | .000 | .000 | .000 .000 | .000 | .000 | .000 [ .000
N 113 113 113 113 113 113 113 113 113 113 113
a7 Pearson *% *%k k% *%k k% £33 *%k k% £33 *%
4927 1.711 5037 1.688 | .525 | .747 1 536 |.574 | 557 |.845
Correlation
ﬁg(24aﬂed) .000 | .000 | .000 | .000 | .000 | .000 .000 | .000 | .000 | .000
N 113 113 113 113 113 113 113 113 113 113 113
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428 1.502 |.388 |.376 |.452 | .344 | .536 1 656 [.540 |.702
Correlation
ﬁg(24ﬂﬂed) .000 | .000 [ .000 | .000 | .000 | .000 | .000 .000 | .000 | .000
N 113 113 113 113 113 113 113 113 113 113 113
a9 Pearson *kk k% kk k% kk *%k k% *%k kk *k
5167 | .507 | 479 | .439 | .529 | .461 574" | .656 1 615 |.771
Correlation
Sg(24ﬂﬂed) .000 | .000 [ .000 | .000 | .000 | .000 | .000 | .000 .000 | .000
N 113 113 113 113 113 113 113 113 113 113 113
498 | .529 [.390 | .473 |.356 | .463 | 557 |.540 | .615 1 721
Correlation
ﬁg(24aﬂed) .000 | .000 | .000 | .000 | .000 [ .000 | .000 | .000 | .000 .000
N 113 113 113 113 113 113 113 113 113 113 113
sum Pearson *k k% k% k% k% *k k% *k k% *k
708 |.805 |.742 | .759 | .712 | .754 | .845 |.702" |.771 721 1
_a  Correlation
ﬁg(24ﬂﬂed) .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000 | .000
N 113 113 113 113 113 113 113 113 113 113 113
**_Correlation is significant at the 0.01 level (2-tailed).




Correlations

b1 b2 b3 b4 b5 sum_b
b1 Pearson Correlation 1 448" 491" 6227 656 772"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
b2 Pearson Correlation 448" 1 654" 5127 440™ 7717
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
b3 Pearson Correlation 491™ 654" 1 636" 531" 828"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
b4 Pearson Correlation 622" 5127 636" 1 677" .858™
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
b5 Pearson Correlation 656" 440™ 5317 677" 1 .809™
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
sum_b Pearson Correlation 772" 7717 828" 858" .809™ 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
cl c2 3 c4 c5 sum_c
c1 Pearson Correlation 1 6977 6337 4737 7517 .859™
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
c2 Pearson Correlation 6977 1 6177 404 .590™ 807"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
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k%

3 Pearson Correlation 633 6177 1 415" 545 793
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
c4 Pearson Correlation 473" 404™ 415”7 1 655" 739"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
c5 Pearson Correlation 7517 .590™ 545" 655" 1 .869™
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
sum_c  Pearson Correlation .859™ 807" 793" 739™ .869™ 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations
d1 d2 d3 d4 d5 sum_d
d1 Pearson Correlation 1 707" 588" 631" 727" .844™
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
d2 Pearson Correlation 707" 1 6427 699™ 644" 856"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
d3 Pearson Correlation 588" 642" 1 802" 732" 865"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
d4 Pearson Correlation 6317 699 802" 1 724" .887"
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
ds Pearson Correlation 727" 644" 7327 724" 1 .884™
Sig. (2-tailed) .000 .000 .000 .000 .000
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N 113 113 113 113 113 113
sum_d Pearson Correlation .844™ 856" 865" 887" 884" 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 113 113 113 113 113 113
**_Correlation is significant at the 0.01 level (2-tailed).
Correlations

el e2 e3 e4 sum_e

e Pearson Correlation 1 708" 650" 678" 889"
Sig. (2-tailed) .000 .000 .000 .000
N 113 113 113 113 113

e2 Pearson Correlation 708" 1 654" 556" 862"
Sig. (2-tailed) .000 .000 .000 .000
N 113 113 113 113 113

e3 Pearson Correlation 650" 654" 1 598" 837"
Sig. (2-tailed) .000 .000 .000 .000
N 113 113 113 113 113

e4 Pearson Correlation 678" 556" 598" 1 .830™
Sig. (2-tailed) .000 .000 .000 .000
N 113 113 113 113 113

sum_e Pearson Correlation .889" 862" 837" .830™ 1
Sig. (2-tailed) .000 .000 .000 .000

N 113 113 113 113 113

**_Correlation is significant at the 0.01 level (2-tailed).
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Reliability Statistics

Cronbach's Alpha

N of ltems

914

10

Reliability Statistics

Cronbach's Alpha

N of ltems

.864

5

Reliability Statistics

Cronbach's Alpha

N of ltems

.866

5

Reliability Statistics

Cronbach's Alpha

N of Items

917

5

Reliability Statistics

Cronbach's Alpha

N of Items

.875

4

Reliability Statistics

Cronbach’s Alpha

N of ltems

972

29
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Descriptive Statistics

N Mean Std. Deviation
al 113 4.3982 .66198
a2 113 4.3009 77787
a3 113 4.3009 .80050
a4 113 4.2832 .86053
a5 113 4.3186 .85842
a6 113 4.3628 .81352
a7 113 4.2832 .82882
a8 113 4.1504 .88863
ag 113 4.2566 .82135
al0 113 4.3097 .81372
sum_a 113 4.2965 .61090
Valid N (listwise) 113

Descriptive Statistics

N Mean Std. Deviation
b1 113 4.3982 .68842
b2 113 41947 .93406
b3 113 4.1858 .86136
b4 113 41858 93110
b5 113 4.2301 .82385
sum_b 113 4.2389 .68601
Valid N (listwise) 113
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Descriptive Statistics

N Mean Std. Deviation
cl 113 4.3009 .70565
c2 113 4.2035 .83623
3 113 41770 .89871
c4 113 4.2212 92326
c5 113 4.2301 .84525
sum_c 113 4.2265 .68217
Valid N (listwise) 113
Descriptive Statistics
N Mean Std. Deviation
d1 113 4.3274 .73730
d2 113 4.2478 .78525
d3 113 4.3009 .71819
d4 113 4.3097 .72061
ds 113 4.3717 .76991
sum_d 113 4.3115 .64694
Valid N (listwise) 113
Descriptive Statistics
N Mean Std. Deviation
el 113 4.3451 .81031
e2 113 4.2035 .88801
e3 113 4.3363 72716
e4 113 4.3009 .83329
sum_e 113 4.2965 .69641
Valid N (listwise) 113
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