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Abstract

This study aimed to investigate the impact of work stress on decision-
making among project managers in private sector companies in Riyadh City.

The study examined the dimensions of work stress represented by workload,
time pressure, role ambiguity, role conflict, and organizational work
environment, and explored their effect on the effectiveness of decision-
making. The study adopted the descriptive-analytical approach, and data
were collected using a questionnaire as the primary research instrument. The
questionnaire was distributed to a sample of 384 project managers and
project supervisors working in private sector companies in Riyadh. The
collected data were analyzed using the Statistical Package for the Social
Sciences (SPSS Version 26). Several statistical techniques were employed,
including frequencies, percentages, means, standard deviations, Pearson
correlation coefficient, and simple linear regression analysis. The findings
revealed that the level of work stress among the study participants was high,
with a mean score of 4.06. Similarly, the level of decision-making
effectiveness was also high, with a mean score of 4.17. The results further
indicated a statistically significant correlation and effect between work stress
and decision-making. In addition, all dimensions of work stress were found
to have a significant impact on decision-making effectiveness. Based on
these findings, the study recommended improving the organizational work
environment, reducing workload pressures, enhancing the clarity of roles and
responsibilities, and developing time management and occupational stress
management programs to improve the decision-making effectiveness of
project managers.

Keywords: Work Stress, Decision-Making, Project Management, Private
Sector, Riyadh City.
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