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The Effectiveness of Facilities Management in Improving the

Hotels' Performances in Makkah Al-Mukarramah Region

A group of graduate students in the field of project management are working on a study dealing
with the topic (the effectiveness of facilities management in improving the performance of hotels in
Makkah Al-Mukarramah region), and how the efficient facilities management positively affects the
performance of hotels and ensures the sustainability of their facilities. The researchers are conducting
this study to complete the requirements for obtaining a master's degree in Project Management -
College of Management — Midocean University. To achieve the objectives of this study, this
questionnaire was created. Therefore, we kindly ask you to fill out this questionnaire after reading
the statements carefully, knowing that the data collected from this questionnaire will be treated

confidentially and will be used for scientific research purposes only.
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Part One: Demographic Characteristics:

1- Age:

O Lessthan30years O 30to39years O 40to49 years O More than
50 years

2- Qualification:

O High O Diploma O BA O High Diploma O MA O PhD

school

3- Job:

O Manager O Engineer O Technician O Supervisor O Other

4- Years ofExperience:

O Lessthan10years O 11to15years O 161020 years O More than 20
years
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Part two: Study Questions:

First Theme: Preventive Maintenance

Strongly Agree  Neither
Statement agree agree nor
disagree

. Preventive maintenance is a
major part of facilities

management

. Preventive maintenance keeps

facilities for as long as possible

. Preventive maintenance is less
expensive than corrective

maintenance

. Delayed preventive
maintenance leads to sudden

breakdowns in facilities

. The hotel | work at adheres to
preventive maintenance

schedules

. The hotel | work at lacks
knowledge of the importance

of preventative maintenance

. I believe the application of
corrective rather than
preventive maintenance is
sufficient to keep the facilities

in a good condition
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Disagree Strongly
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Second Theme: Workforce

Strongly Agree  Neither
Statement agree agree nor
disagree

1. Taking care of the workforce is an
important part of facilities

management

2. The presence of qualified
workforce improves the experience

of the beneficiaries of the facilities

3. The permanent presence of the
workforce gives a good impression

of the establishment

4. Training the workforce improves

the efficiency of the facility

5. The hotel where | work offers
training courses to improve the

performance of the workforce

6. There is a sufficient number of
qualified manpower in the hotel

where | work

7. Providing a sufficient number of
qualified manpower is financially

costly

8. Training of the workforce is
inexpensive compared to the

benefits it brings to the facility
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Third Theme: Financial Efficiency

Strongly Agree

Statement agree

1. Successful facilities
management provides financial

sustainability for the hotel

2. Facilities management
provides a unified model for
managing the operators'
contracts

3. Successful facility
management increases the

chances of attracting investors

4. Itis less expensive to have a
facilities management
department within the hotel
than outsourcing the facilities

management functions

5.1don't mind paying extra

money for better services
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(Study Abstract in English)

The Effectiveness of Facilities Management in Improving the Hotels'

Performances in Makkah Al-Mukarramah Region
Objective: This study aimed mainly at measuring the effectiveness of facilities management in

improving the performance of hotels in the city of Makkah Al-Mukarramah, and how preventive
maintenance and manpower affect the performance of hotels and lead to their financial

sustainability.
Meth0d0|ogy: To complete this study, the researchers followed the descriptive approach,

which included creating an electronic questionnaire in both Arabic and English. This questionnaire
consisted of three main axes, and included 20 closed-ended questions using a five-point Likert scale.
This questionnaire targeted workers in the field of facilities management in hotels in Makkah Al-
Mukarramah of all ages, specializations and nationalities, and the total number of the study sample
was 204 workers.

Findings and recommendations: The most important findings of this study are that
facilities management provides financial sustainability for hotels. Preventive maintenance reduces
unforeseen breakdowns and contributes to the sustainability of hotels, and is less expensive than
corrective maintenance. Trained workforce contributes to improving the beneficiaries' experience
and the facility's efficiency. The most important problems faced by workers in facilities management
were the hotels' lack of knowledge of the importance of preventive maintenance, and the fact that
providing a trained workforce is financially costly. Based on these results, the researchers suggested

measuring the performance of employees periodically with the aim of providing training courses of
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an appropriate level, setting up oversight committees on preventive maintenance schedules for hotel
facilities, and establishing departments dedicated to paying attention to the financial efficiency of
facilities management. They also suggested keeping abreast of changes and developments in the field
of facilities management, and conducting more research on the role of facilities management in

improving the performance of facilities in the Middle East countries.
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