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The Leadership Styles and Their Relationship with Job Satisfaction

A Case Study on a Sample of Employees at Al-Meem United Company
in Riyadh, Kingdom of Saudi Arabia.
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Study Abstract

Objective: This study aimed to identify the predominant leadership style at Al-Meem United Company in
Riyadh and to assess the level of job satisfaction among employees at the company. It also sought to explore
the nature of the relationship between the prevailing leadership style and the level of job satisfaction among
the employees.

Methodology:

The study employed a descriptive-analytical approach, collecting data through a questionnaire designed
using a five-point Likert scale. The sample included employees of Al-Meem United Company, and the data
were analyzed using various statistical methods such as regression analysis and factor analysis.

Results:

The results indicated a strong positive relationship between the democratic and autocratic leadership styles
and the level of job satisfaction among employees. In contrast, the laissez-faire leadership style showed no
significant impact on job satisfaction.

Implications and Importance:

The importance of this study lies in highlighting the significance of adopting leadership styles that enhance
employee satisfaction and productivity, which, in turn, contributes to the overall improvement of the
company's performance. The study recommends promoting democratic leadership, encouraging innovation,
and recognizing employees' efforts.

Keywords:

Leadership styles, job satisfaction, laissez-faire style, autocratic style, democratic style, Al Meem United
Company, Riyadh.
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*. Correlation is significant at the +,+ ¢ level (Y-tailed).
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Tsai, C. W. (Y +A). Leadership style and employee's job satisfaction in international tourist
hotels. In Advances in culture, tourism and hospitality research (Vol. Y, pp. Y4Y-YYY), Emerald
Group Publishing Limited.
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ;Y14
Bartlett's Test of Sphericity Approx. Chi-Square YYAG, Y
df ¥
Sig. < )

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. V14
Bartlett's Test of Sphericity Approx. Chi-Square VYA, Y
df Yoo
Sig. <, 0
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Reliability Statistics
Cronbach's
Alpha N of Items

A4 1

Reliability Statistics
Cronbach'’s
Alpha N of Items

,41v Yo

Reliability Statistics
Cronbach's
Alpha N of Items

,4TA Yo

Reliability Statistics
Cronbach'’s
Alpha N of Items

,AS °

Reliability Statistics
Cronbach'’s
Alpha N of Items

,AANY 1

Reliability Statistics
Cronbach's
Alpha N of Items
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Reliability Statistics

Cronbach's
Alpha N of Items
469 Yv
Rotated Component Matrix?
Component
\ e ¢
DE® JATE
DEY ,Aco
DEY ,AoY
DEA JAYA YAy
DE¢ JACA
DE" ,Vay EAL
DEA ,vay LYYy
DEY ,VY ,¢00
LAS BAF: ,EEY Yy
AUA YA ,¥an
DE) - S TTA 0. Y YA
DE) ,lo¢ ,ovY
LAY oY RaX: ,EAQ
AU° JEAA VAo
AU YA A% YA
AU - ;e ,ved
AUY VY ,Y04
AU ,004 Vet
AUY LYY ;114
AUY ,¥ed ;g0 Yoo
LAA Rhs ,AYA
LA® ,YVa
LAY ,0¢€4 ,OAA
AU LEYY YA Y - VY
LAY ,AYY

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.?

a. Rotation converged in A iterations.

\RK

MIDO(;EA



Rotated Component Matrix?

Component
) \ \

DE¢ JATY
DE" ,AE4
DEe° JAE Yy
DEY JAYY
DEY LAY
DEA AT ,EEY
DEY VY Yo
DE4 ,¥Yo 89y
DE) « Vo ,8v4 YY)
LAY JTTA 6N LEXY
AUA ,10A AR
AUY L8 RE¥: Y
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DE) 08V Vet
AU ,Yva JTAN YYe
AU Y EA REL
AU ¢ ,o0Y0 v
AU e Y
LAY« ,0) ,orY ,E74
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LA® yAQ
LAY 00V JTAN
LAA JETY ,orY
Extraction Method: Principal Component
Analysis.

Rotation Method: VVarimax with Kaiser
Normalization.?
a. Rotation converged in ) + iterations.
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Communalities
Initial Extraction

LA® Y,enn JTAY
LAY Y,een ,AN 4
LAY Y,een L9401
LAA Y, JAAY
LAS Y,enn A9
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AUV Yo L4
AUA Ve LYYA
AU Ve JAEY
DE) Ve ,AYo
DEY Y, ean ,A0
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DE® Y,een ,AoY
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DEVY Y,een ,YAA
DEA Y, 00 JAAA
DESA Y,een JAvo
DE) Y,een LAY ¢
Extraction Method: Principal
Component Analysis.
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Communalities

Initial Extraction
LA® Y, e 1oy
LAY Y, 0 e ,van
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Extraction Method: Principal

Component Analysis.
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Total Variance Explained
Extraction Sums of Squared

Rotation Sums of Squared

Initial Eigenvalues Loadings Loadings

% of  Cumulative % of  Cumulative % of  Cumulative
Component Total Variance % Total Variance % Total Variance %
) YO, v e)  Ta, Y To, e ¥ 10,00 T,y T, ¥ 9,70 YA e YA, EE
A Y40y Vv TV, Y,40Y VY. 1Y,MVY 0,001 YY,YYo Te,A4
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Extraction Method: Principal Component Analysis.
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Total Variance Explained
Extraction Sums of Squared

Rotation Sums of Squared

Initial Eigenvalues Loadings Loadings

% of  Cumulative % of  Cumulative % of  Cumulative
Component Total Variance % Total Variance % Total Variance %
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Extraction Method: Principal Component Analysis.
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Descriptive Statistics

Mean  Std. Deviation Analysis N Missing N
LA® Y,YA Y,V0¢ R .
LAT Y, 6 YV, Yy 3 .
LAY ¥, 80 y,Vayv £ .
LAA v,rY Y, 40 £ .
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DE) e Yy, V0. £ 3
DEY v,1e Y,V ¢0 £ .
DEY ¥,VA Y, £ .
DE¢ ¥, Y, etV £ .
DE® vy Y, v £ .
DE" Y,0A Y000 £ .
DEVY ¥,ov y,vY4 £ 5
DEA Y,¢0 Y, oYy 3 .
DEA ¥, Y,y £ .
DE) - ¥,0A Y, 04 £ .
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Descriptive Statistics

Mean  Std. Deviation Analysis N Missing N
JO) v,¢0 Y,V0¢ £ .
JOY Y,vo Y, £ .
Jov ¥,rY Y, VAo £ .
JO¢ vy y,1v0 £ .
JOn YA ,49Y £ 5
PA) Y,y y,\Ye £ 5
PAY Y,VA y,v.4 £ 5
PAY Y,0u y,).4 £ .
PA¢ Y,y Y, Y £ 3
PA® Y, y,14Y £ 3
PAY Y\ Y, VY a0 .
SU\ v,EY V¥ £ .
SUY ¥,rY Y,y £ .
SuUY¥ ¥,YA Y)Y £ 3
SuU¢ ¥,0A LYY £ 3
SuUe ¥,rA y,\Ye £ .
SUR Y,le Y,0) £ .
CO) £,00 VY £ .
COY ¥,vo ,A44 £ .
Cov Y,0. Y04 £ .
CO¢ £,9A LAY ¢ .
cioe &, ,aY'¢ £ .
WO ¥,10 Y, V80 N .
WOY Y,AY LAV € ¢ .
wov ¥, LAY A £ .
WO ¥, LAY ¢ 5
WQ?e v, 60 Y, 0 A ¢ .
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Correlations

LA® LAY LAY LAA LAY LAY LA

LA®  Pearson | LETY Rk e ,Yo¥ FYNF , 001

Correlation

Sig. (Y-tailed) ,e 00 ,e eV ¥ BN L ey < ve)

N £ £ £ £ £ £ ¢
LA Pearson JEYY \ ,Yoo¥ JOEAN*H JAY ¢ R JAVa**

Correlation

Sig. (Y-tailed) e 40 Yo <o) <) <o) <.+

N £ £ £ £ N ¢ ¢
LAY Pearson AR Yoo \ YA V) NS R

Correlation

Sig. (Y-tailed) Y ,e Yo L% ,00) <o) < e

N £ £ £ £ N ¢ ¢
LAA  Pearson Rad JOEANT LY YA \ AR 64 SV et

Correlation

Sig. (Y-tailed) AN <00 v <o) yoe) < oo

N £ £ £ £ N ¢ ¢
LAY  Pearson Yoy JAY £ RaR ,0) ) ) -2 JAY

Correlation

Sig. (Y-tailed) BARR < o) , 00 <. o) <o) <o)

N £ £ £ £ £ £ €
LAY+ Pearson RadN R Lo 49 Y- ) Y

Correlation

Sig. (Y-tailed) Je ey < ve) <o) Joe ) <o) < ve)

N £ £ £ £ £ £ €
LA Pearson R-h JAYa** Sy RAZ JAY JAANTT )

Correlation

Sig. (Y-tailed) <o) <o) < e <) <) <)

N £ £ £ £ £ £ €

**_Correlation is significant at the +,+ ) level (Y-tailed).
*. Correlation is significant at the +,+ ¢ level (Y-tailed).
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Correlations

AUY  AUY AUY AU¢ AUe AUV AUY AU AU': AU

AU) Pearson A E A2 2 R 7L S . - DN S 2 - LN § F S Y-

Correlation

Sig. (Y-tailed) SSURRAREEIORE B SO B SR B U B SRR B U R I SR IR SR

N 3N N R £ R R £ 3N ¢ ¢
AUY Pearson eV Y LEVET oAV o™ YAY et vAaYT ooy vy et

Correlation

Sig. (Y-tailed) <.+ Y SR B G o VY <) FUR R S I B G

N 3 £ 3 £ 3 3 N 3 £ ¢
AUY Pearson AR AT 2 AIY-T-V S NF S 2 o S & S-S IR R L K RN 2 o

Correlation

Sig. (Y-tailed) <.++) yoe A < )<y O SRR B O el < e

N 3 £ £ N 3 3 £ 3 £ ¢
AU¢ Pearson ,UE0™ oA JooA™ Y OLYATTEMYTT AN AT TYATT VAYTT AT

Correlation

Sig. (Y-tailed) <.++) <+0) <00 <ove) L0 ) ) Q) <o)

N 3 £ £ N 3 3 £ 3 £ ¢
AU®° Pearson LAY ey v g™t VAT A P S TS S 0 S 2 S V-Vl

Correlation

Sig. (Y-tailed) <.++) <o) <o) < oo SRR R ST R SRR IR IR B IR

N 2 3 3 N 3 3 £ £ £ ¢
AU Pearson ,0 8*F CYAY S er™ ery™ 1 LS X S S il oL S VX

Correlation

Sig. (Y-tailed) <.++Y VY ,ee0 L0 <o) < ve) <)Y LYY <)

N 2 3 3 N £ £ £ £ £ ¢
AUY Pearson AAE e T2 SR & S S I R I S ¥ Y OLAYYTT O MYATT 409

Correlation

Sig. (Y-tailed) <.++) <. o0V <) <o) <o) <o) AR IR BRI

N 2 3 3 N £ £ £ £ £ ¢
AU Pearson R-I2SE LD AY-R R R £/ S V2 (N B I A & R Yy L0V yqo™t

Correlation

Sig. (Y-tailed) <.++Y VY <o) <en) <n) <he) <) < vv) <)

N 2 N N N N N N 3 £ ¢
AU+ Pearson CAYE™ Jooy™ 649" VAY™ Ve Yt VAT oy Yy LVYA™

Correlation

Sig. (Y-tailed) <.++) <+o) 00 <o) o) LYY <o) <) <v0)

N 3 N N £ N N N 3 £ ¢
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AU  Pearson JAOYFE vy g R AR q00™ q0oq™  q09™  yvao**  yAo* |
Correlation
Sig. (Y-tailed) <.++) <o) <oed o Cee) ) Y oY <o) <o)
N ¢ ¢ ¢ § ¢ g ‘. R ¢ ¢
**_Correlation is significant at the +,+ ) level (Y-tailed).
*. Correlation is significant at the +,+© level (Y-tailed).
Correlations
JO) JOY JOY JO¢ JO1 JO
JO) Pearson Correlation ) ,0A0™ Yy et ,0TA™ 00 AN
Sig. (Y-tailed) < e <o) <o) <o) < e
N 13 13 g S S S
JOY Pearson Correlation ,0A0™* \ ,Vya®® A% Y §o** JAVA™E
Sig. (Y-tailed) <.+ <o) <) X X0
N ¢ § ¢ g ‘. ¢
Jovr Pearson Correlation VYt ,Yyar \ , ot S TAQT LAY
Sig. (Y-tailed) <.+ <) <o) < o0 <o)
N 13 13 £ S S S
JO¢ Pearson Correlation LA™ ;v o | JAY Ve
Sig. (Y-tailed) <.+ <) <o) < o) <o)
N ¢ § ¢ g ‘. ¢
JO1 Pearson Correlation 001 Vg™ ,IAT I \ LAY £
Sig. (Y-tailed) <) <.+ < v <o) < v
N S S S S S e
JO Pearson Correlation AV JAVA™ LAY ,va et JAY |
Sig. (Y-tailed) <.+ <) <o) <o) X
N ¢ § ¢ g ‘. ¢

**_Correlation is significant at the +,+ ) level (Y-tailed).
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Correlations

CO) COY Ccov CO¢ COs» (6{0)
CO) Pearson Correlation ) AN L EVAT ;04 ,ee™ Yy
Sig. (Y-tailed) <00 ,oe Y IV Ry <00
N ¢ § 4 §4 §. $ 4 £
COY  Pearson Correlation AN ) ;UIVE JYAY AR VY
Sig. (Y-tailed) <.+ < ve) YUY , 000 <+
N ¢ £ £ ¢ § 4 £
COY  Pearson Correlation VAT AR ) RS ,Yay VY
Sig. (Y-tailed) A <0 ;140 1Y <00
N € £ £ £ £ £
CO¢  Pearson Correlation ;04 JVAY ;e \ ST AT ;000
Sig. (Y-tailed) 2 XY 140 < o0 ) < o)
N ¢ §4 £ £ § 4 £
COe Pearson Correlation 66" R R YAy ST A | Vox**
Sig. (Y-tailed) oot ,100 ey <o) < o)
N ¢ 2 € 3 £ I
CcO Pearson Correlation SV arrs VY BARN , 000 ,yox™ )
Sig. (Y-tailed) <.+ ) <.+ ) <o) <) <.+
N ¢ £ £ ¢ § 4 £

**_Correlation is significant at the +,+ ) level (Y-tailed).

Correlations
WO WOY WOY WO¢ WQO?e WO
WO  Pearson Correlation \ ,YOA™ ;Y , 847 80V ,AoV**
Sig. (Y-tailed) <.+0) <v0) o) oo <v0)
N £ £ £ £ £ £
WOY  Pearson Correlation ,YOA™ \ ,vay* Ve YYY ,AQQ**
Sig. (Y-tailed) <) <o) <o) o &Y <.+
N ¢ § 4 § $s $ 4 £\
WOY  Pearson Correlation Y ,yay \ ;1 e LAY
Sig. (Y-tailed) <o) <o) <o) o <o)
N £ £ £ £ £ £
WO¢  Pearson Correlation , 4y eyt ;T \ , o V4 Yy
Sig. (Y-tailed) o) <) <o) Y4 <o)
N ¢ § 4 § ¢ $ 4 £\
YY)

MIDOCEA|

HN\VI—I—J‘-:I\VI'



WO?e  Pearson Correlation 80V FYY VAT ;0 VA4 ) AV
Sig. (Y-tailed) R RN yoe ,AY4 < v
N £ £ £ £ £ g\
WO Pearson Correlation AoV ;A48 LAY Yy UYL )
Sig. (Y-tailed) < v <00 < 00 <o) <o)
N £ £ £ £ £ ¢
**_Correlation is significant at the +,+ ) level (Y-tailed).
*, Correlation is significant at the +,+ ¢ level (Y-tailed).
Correlations
Ll e
PA) PAY PAY PA¢ PA® PAY AY
PA) Pearson ) YAYE ey YYv* Yau© ey YV
Correlation
Sig. (Y-tailed) v €9 < o) ;o)1 LoV Y - < o)
N £ £ £ £ £ £ ¢
PAY Pearson Ral ) R ,1y ot 0Ny LVEY” LYYV
Correlation
Sig. (Y-tailed) ;e 4 < o) < v X0 ;0¥ <)
N £ £ £ £ £ £ ¢
PAY Pearson N I ) JAY e R A ,o0Y** SAAYFF
Correlation
Sig. (Y-tailed) <00 < o0 <o) <o) <o) <o)
N £ £ £ £ £ £ ¢
PA¢ Pearson LYYV ;1) 0% LAY £ | ,A0 )+ Ay 40
Correlation
Sig. (Y-tailed) AR <.+ <) <, 00 <o) <o)
N £ £ £ £ £ £ ¢
PA®° Pearson Ya.5 eyt vy A \ ,08)* JATY
Correlation
Sig. (Y-tailed) VY <) <) <.+ <) <o)
N £ £ £ £ £ £ ¢
PA" Pearson LTV RN Jooy* R R YA \ Rk
Correlation
Sig. (Y-tailed) ;0 AR <00 < 00 <o) < v
N £ £ £ £ £ £ ¢
Loyl e Pearson RS A% LYYV LAY LAy JATY T A% )
»Y Correlation
YYY
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Sig. (Y-tailed) <+ ) <00 <00 < ve) <0 <0
N £ £ £ £ £ £ ¢
*, Correlation is significant at the +,+ ¢ level (Y-tailed).
**_Correlation is significant at the +,+ ) level (Y-tailed).
Correlations
L )l e Jaas
SU) SUY SUY SU¢ SUe SUT <l Y
SU) Pearson \ SAAYF SAY YV JTY AT JAT ;04 LAY
Correlation
Sig. (Y-tailed) <o) <Y <Y <Y <) <+
N £ £ £ £ N £ ¢
SUY Pearson JAAY Y LAY VYA AETT ey L6y
Correlation
Sig. (Y-tailed) <.+ <o) <Y <Y <) <+
N £ £ £ £ N £ ¢
SUY Pearson JAYYHE vt ) CYEY™T JAeo™ vy et ,a60™"
Correlation
Sig. (Y-tailed) <) <o) <) <) <o) < v0)
N £ £ £ £ N £ ¢
SU¢ Pearson CUIYA™ VYA vy ™ ) RS A § A JA
Correlation
Sig. (Y-tailed) <) <) <o) <) <o) < v0)
N £ £ £ £ £ £ €
SyUo° Pearson AT AT Ao et ) ,199% LAY Y
Correlation
Sig. (Y-tailed) <) <) <) <o) <00 < v0)
N £ £ £ £ £ £ €
SuUt Pearson LT F AL AT S § B RS T X b \ LAY Y
Correlation
Sig. (Y-tailed) <o) <Y <Y <Y <) <.+
N £ £ £ £ £ £ €
Loyl e e Pearson LAY qeytt qge™ AT qvYtt A YT )
<l Y Correlation
Sig. (Y-tailed) < o0V <Y ) Y Y )
N £ £ £ £ £ £ ¢

**_Correlation is significant at the +,+ ) level (Y-tailed).
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