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Background: The significance of Human Resource (HR) practices within organizational
contexts is widely acknowledged in scholarly literature. These strategies play a pivotal role in
shaping organizational performance and productivity, often influenced by contextual factors such
as national culture and organizational type. Objectives: This study aims to explore the impact of
various HR strategies on employee satisfaction, productivity, performance alignment, and
technology-related issues, including the integration of artificial intelligence, within organizations
operating in the Kingdom of Saudi Arabia (KSA). Additionally, the research seeks to examine the
diversity of HR strategies employed across different organizational settings within the KSA and
identify key challenges hindering their implementation. Methodology: data collection for this
study involved two primary approaches. Firstly, a thorough review and thematic analysis of
relevant literature, including scholarly articles and original research, provided insights into existing
HR strategies and their implications. Secondly, a meticulously designed questionnaire survey,
administered via Google Forms, gathered responses from 145 participants, enabling a
comprehensive analysis of HR practices in the KSA. Results: Descriptive statistics were employed
to analyze the collected data, revealing significant effects of HR strategies on various
organizational metrics, including employee satisfaction, performance, and productivity.
Furthermore, the study elucidated prevalent HR strategies and discussed challenges impeding their
successful implementation. Statistical analyses, including one-way ANOVA with Tukey’s post hoc
test, underscored notable differences between distinct groups, affirming the significance of HR
strategies in organizational contexts. Conclusion: Overall, the study yields substantial
recommendations concerning the importance and efficacy of HR strategies in enhancing employee
satisfaction, productivity, and performance within the KSA. These findings provide valuable
insights for organizational practitioners and scholars alike, emphasizing the imperative of strategic

HR management in optimizing organizational outcomes.

Key words: Human Resources, Strategies and Tactics, KSA, Performance, Productivity,

Satisfaction, Human resources management.
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