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Abstract

Several studies have been conducted on the importance of knowledge management within
organizations. In addition to the significance of implementing agile project management methodologies
on a wide scale and across various industries, not just limited to information technology and software
applications. The importance of agile project management lies in the successful outputs and results it
has generated. The aim of this master's thesis is to investigate the impact of agile project management
on knowledge sharing within a project team. The study was conducted at Bader Al-Qahtani Factory for
Industry, where the researcher employed a descriptive-analytic methodology, in addition to using a
questionnaire as the main tool for data collection from individuals within the study population, which
consisted of 90 individuals with experience in working within traditional and agile project management.
After collecting and analyzing data, the study obtained a set of results, including a positive statistically
significant relationship between agile methodology and knowledge sharing among project team
members. The study confirms that implemented agile project management methods at the study's
factory positively affect knowledge sharing, with explicit knowledge sharing being enabled, but not tacit
knowledge sharing within the project team. The positive impact of agile project management methods
is reflected in project transparency, team collaboration, and effective communication through
knowledge sharing within the project team. The research concludes that organizations seeking to
transition to agile project management must first form agile teams, which requires effective knowledge
management. The study highlights that agile project management methods encourage experts and

multi-disciplinary individuals to share explicit knowledge due to the required inputs. This allows
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organizations to maintain their stored knowledge and avoid losing their interests and project stagnation
when these experts and multi-disciplinary individuals leave for some reason, which applies to similar
organizations.

Keywords: Project Management, Agile project management, APM, knowledge Sharing, Badr Factory.
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