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Managers must predict and diagnose
the need for change
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https://www.cliffsnotes.com/study-guides/principles-of-management/managing-change/diagnosing-the-need-for-change
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Institute change Create a sense of urgency

Maintain momentum db Build the change team

~ Kotter's

8-Step
Focus on short-term wins : Theory Form a strategic vision

/

Remove barriers to change / Communicate the vision
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Skills

Structure
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3. Refreeze
Solidifying the desired change
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+Ensures that
employees are
ready for
change

+Execute the
intended
change
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« Ensures that the
change
becomes
permanent
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ADKAR Change Management Model

Awareness Desire Knowledge Ability Reinforcement

of the need to to participate on how to to implement to sustain the
change in and support change required skills change
the change and behaviors
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Change
Management
Process

Make the change
stick (with love)
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New Employee
equipment attitudes
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Types of CHANGE

Adaptive Transformational

Incremental changes. Large-scale, radical
Slight adjustments initiatives, involving multi-
vector transformations.

N e
Transitional \ geg

Changes from initial to final stages
implemented with transitional period

slidemodel.com
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Maurer 3 Levels of Resistance To Change

| don't understand the purpose
of the change or how to change
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Project portfolio
Project 1
10 Knowledge areas Tools and || Project 2
techniques Project 3
Scope Time Cost Quuality = Project 4
management management managemeant managemeant
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: Project integration management Sy icpess
Stakeholders’ — Hulinae
needs and
expec : Stakeholder

Hurman Communications Risk Procurement
resource managerment management management |
management

managnment
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