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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Diversity of leadership style and its effect on motivation

Introduction:

In the modern era, the interest in leadership and the types of leaders has become
greater than what was previously mentioned, and there are many studies on its types
and their importance to organizations, and interest has become greater in the behavior
of leaders and their influence on organizations and countries.

In this paper, we will deal with two types of leaders, which is the democratic leader and
the easy-going leader, and how this difference in styles affected the team in productivity
and motivation.

In the company (N,V), the leader is characterized by two types of leaders. He was a
leader of the democratic type by making decisions and involving the team in making
decisions and holding daily meetings to listen to the team and follow up on the progress
of work and involve them in ideas, decision-making, motivation and setting material
rewards. For the employee who makes a new contract agreement with clients, but when
a problem arises with clients, he turns into a kind of Laissez-Fair and withdraws himself
from interference in solving problems and transfers decisions to employees to take the

appropriate action without referring to him.

Previous scientific study:
The best methods of motivation are in which the individual feels that he is appreciative
of his giving and prepares for him the elements of competitive creativity, which is a force

that gives the individual to perform at his best if he can direct it properly.

research goal:
The research aims to clarify the role that the leadership style plays in activating creativity

and developing business organizations, as it gives them a competitive advantage that



leads them to reach leadership and stay in them to face competition, this forces them to

constantly think to find solutions to overcome difficulties and adapt to the changes and

fluctuations in their internal environment and foreign.

Methodology:

Make a comparison between two styles of leadership, which are the Democratic

and the Laissez-Fair

Democratic style

Laissez- fair style

Relies on skills and knowledge of
team members.
Holds final responsibly.

Team harmony.

Management trusts the team

member to make decisions,
meaningful progress.

Empowerment for followers.

e Productivity. e Individual.
e Harmony.
e Productivity.
e Motivation:

Individuals differ in motivation drive, motivation varies from situation to situation,

Motivation is among the reasons for increasing the employee's enthusiasm, as he

works to activate the inherent capabilities of the human being and make him fully

energized and conscious and cheer himself up for work, as motivation is one of

the most important factors affecting the development and advancement of work

and achieving a remarkable increase in production, so the person is characterized

by a sense and a sense of appreciation, reward and motivation These matters

constitute a strong motivation for him to increase his enthusiasm, as it guarantees

the continuation of giving, the development of the level, the raising of efficiency

and the feeling of psychological reassurance, and therefore motivation is the

opportunity for institutions to achieve their distinction and development.

There are two types of motivation:




Financial

They are annual wages and bonuses, and wage increases to meet the increase in
living expenses, bonuses and profit sharing, health insurance, compensation,
benefits in kind of material value.

Moral

Promotion, respect and appreciation of workers efforts, work stability, work

enrichment, and improvement of working conditions.

Results & discussion:

Motivation are one of the determinants of institutional work, without them no
institution can achieve its full goals, Motivation is the way in which the
organization expresses its appreciation for the performance of the employee
motivation.

Motivation is related to the manner and the administrative process by which the
program is managed in the institution, as well as the means used to serve it.
Motivation is the main engine for employees, and it is what entails the employee's
survival or his transfer to other workplaces.

Therefore, we see large companies that provided employees with a comfortable
work environment by adding motivation to make the employee stick to a place of

work.
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