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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Once | have been authorized as a project manager, on planning stage
| started with developing communication management plan which is
necessary for managing stakeholder’s expectation and keep them
aligned. | conducted several stakeholder identification meetings to
uncover all external and external stakeholders. | make sure that |
captured all stakeholders expectation, their level of interest and their
level of affect. | keep on stakeholder identification process as it’s an
iterative activity to maintain updated stakeholder register. The register
also included stakeholders’ roles, responsibilities and their contact
information which will be valuable input for stakeholder classification.
| believed that not all stakeholder can be managed direct but their
expectation can be, so | worked on stakeholder engagement strategy
accordingly.

| also setup reporting system like dashboard so all stakeholders will
have transparent information regard the project progress. The
communication management plan was clearly showing the report
types, collection & distribution mechanism & list of recipients.
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