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      Advanced project Management 
 
Instructions:  

 

>;  2021-05-20 س4مخلا موي  وه م-لس+لل دعوم رخا •
 .ءًاسم ٩ ةعاسلا مامت =

 .ةMN<Oلجنلاا ةغللاG ة-ملعلا تاحلطصملا نوكت نأ ةاعارم عم ة-STعلا ةغللا وأ ةMN<Oلجنلإا ةغللاG ةحاتم ةGاجلإا •
>; عو̀_ملا م-لس^ متي •

 .يرخأ تادن+سم يأ لlقت نلو ةعماجلا جذومن ما>Mgللاا عم pdf . فلم ةغ-ص =
• pلا ماسقأ ةاعارم بجlةمدقم( ة-س4ئرلا ثح Introduction، اس ة-ملع تاساردGةق Literature Review، طSOلا ةقlثح 

Methodology ،ةشقانملاو جئاتنلا Results and Discussion  ، خأوMNعجارملا  �ا References . تاقحلم كانه نا� ناو 
Appendices اهتفاضإ متي( 

• pللاا بجMg<ما Gـ Theme ام� دحّوم p�=: 
 .12 طخلا مجح •
 .Arial طخلا ع¢ن •
 .دوسأ طخلا نول •
 line spacing 1.5 رطسلأا >N¤ب ةفاسملا •
 .)تاحفص تس نع دªOي لاو تاحفص ثلاث نع لقp لا( ثحlلا تاحفص ددع •

Instructor's Name: Eng. Amaal Aburumman 
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Project: 
You are required to document your role in administering a project. The project may be 
set in a business, social, sporting, or family environment but must be of a significant 
size and scale. If you do not have an actual project to write about you may complete the 
project hypothetically. This report will be between three to six pages in length. This 
is a significant research project. 

Your report must address each of the following issues: 

1. Identify and describe the purpose, scope, and objectives of the project. Display 
this information using an appropriate tool. 

2. Describe how the team is given an outline of the project.  
3. Describe the strategies that are going to be set up to maintain communication 

with the team members. 
4. Describe the tools that are going to be used to monitor the goals, time frames or 

milestones. 
5. Identify project milestones and activities. Display this information using an 

appropriate tool. 
6. Create a budget and link the costs to the key milestones for a project.  
7.  Describe how you are going to divide tasks and resources amongst a project 

team. Display this information using an appropriate tool. 
8. Briefly describe how the progress will be monitored. 
9.  How are current project records maintained? Who has responsibility for this? 

provide some recommendations on how this process could be improved. 
10. Describe the current procedure for finalizing projects. Create your own procedure 

and identify how you will evaluate the success of the project. 
11. Legislation that may affect the project including health and safety, and anti-

discrimination legislation. 
 

Best of luck... 

 

 

 

 

 

 

 

 



 

 

 

 :عورشملا
 ةیلئاع وأ ةیضایر وأ ةیعامتجا وأ ةیراجت ةئیب يف عورشملا نییعت متی دق .عورشم ةرادإ يف كرود قیثوت كنم بولطم
 نوكتیس .اًیضارتفا عورشملا لامكإ كنكمیف ، ھنع بتكتل يلعف عورشم كیدل نكی مل اذإ .بسانم مجحب نوكی نأ بجی نكلو
 . تاحفص تس ىلإ ثلاث نم ریرقتلا اذھ

 :ةیلاتلا ایاضقلا نم لك كریرقت جلاعی نأ بجی

 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .عورشملا نم فادھلأاو قاطنلاو ضرغلا فصوو دیدحت .1
 .عورشملل اًیلیصفت اطًطخم قیرفلا ءاطعإ متی فیك فص .2
 .قیرفلا ءاضعأ عم لصاوتلا ىلع ظافحلل اھعضو متیس يتلا تایجیتارتسلاا فصو .3
 .ملاعملا وأ ةینمزلا رطلأا وأ فادھلأا دصرل اھمادختسا متیس يتلا تاودلأا فصِ .4
 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .ةطشنلأاو عورشملا ملاعم دیدحت .5
 .عورشملل ةیسیئرلا ملاعملاب فیلاكتلا طبرو ةینازیم ءاشنإ .6
 .ةبسانم ةادأ مادختساب تامولعملا هذھ ضرعا .عورشملا قیرف نیب دراوملاو ماھملا میسقتب موقتس فیك فص .7
 .مدقتلا دصر متیس فیك زاجیإب فص .8
 نیسحت ةیفیك لوح تایصوتلا ضعب میدقت ؟اذھ نع لوؤسملا نم ؟ةیلاحلا عورشملا تلاجسب ظافتحلاا متی فیك .9

 .ةیلمعلا هذھ
 .عورشملا حاجن مییقت ةیفیك ددحو كب صاخلا ءارجلإا ءاشنإب مق .عیراشملا ءاھنلإ يلاحلا ءارجلإا فصو .10
 .زییمتلا ةحفاكم تاعیرشتو ، ةملاسلاو ةحصلا كلذ يف امب عورشملا ىلع رثؤت دق يتلا تاعیرشتلا .11
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Project Scope management  

01/08/2021 Date  Training Center  Project title 

Abdulrahman Almehmadi Project Manager 

A training center that provides courses and workshops in the field of 
health administration, through a group of specialized trainers in the field. 

Project scope 
description  

- Contribute to the development and increase of skills of workers in the 
health sector in order to improve the level of performance. 

- Seeking to reach the interest of all workers in the health sector. 

Project main 
objectives  

- all courses to be done face to face. 

- live recording of the course to be in a special website. 

 

High level 
requirements  

- Making a contract with the trainers. 

- Renting a training Center. 

- Create a website for the center. 

- getting the approval from the government. 

Main Deliverables  

IT work : 3400$ 

Resources: 2499$ 

Rent: 1300$ 

Designers: 1700$ 

Testing and contingency: 1400$ 

 

Budget  

- Website will not be as it is described to the web designer, no prototypes 
are available. 

- Virus will attack the web and all data for registered people be deleted. 

- A free platform could be provided by the Saudi government that lower 
the benefits of our project  

Key risks 



 

 

 

 

 

 

Outline of the Project : 

First will choose the right team and then will provide the project charter and the phases 
of the project. 

 

To be provided: 

- Project charter. 

- Organizational Structure. 

- Communication plan : to whom every worker must report  

- Project phases : planning phase – Designing Phase. 

 

 

Communication strategy plan 

Communication Method  Frequency Owner Audience 

Project status 
report  

email Weekly  Project 
manager 

Project team + 
project sponsor  

Project review meetup Every 
milestone 

Project 
manager 

Project team  

Task progress  Software  Every task  Project 
manager 

Project team  

 

 

*   The tools that are going to be used to monitor the goals, time frames or 
milestones is teamwork website, an account will be made and the project 
manager with his assistance will be singing the goals and the milestones 
assign the team for each task  

 



 

 

 

 

 

 

 

• Milestone and Activities  
 

WBS 

 
 
 

 
 
 
 

web platform

assiging IT 3400$

testing the web
400$

creating the 
courses

Choosing the topic
making a contract 

with trainers
1499$

renting the hall
1300$



 

Tasks will be divided fairly among the team through the 
teamwork website and resources will be handed when 
needed. 

 

 
Monitoring the work will be done after assigning each worker 
for a specific task, there will be a time limit for finishing the 
task and the project manager will monitor the progress and 
whether if there is any late task is not done yet. 
 
 
Current project records will be stored online in google drive 
in Microsoft office in addition to the teamwork website and 
the project manager will be responsible for it. 
 
 
The success of the project will not be shown until finishing 
the first course and workshop. 
 
 
Regarding health and safety procedures, work will be done 
mostly online and if there is any face to face meeting the 
social distance will be applied for protecting the team. 
 
 
 
 


