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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

o

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Project Scope management

Project title Training Center Date 01/08/2021

Project Manager

Abdulrahman Almehmadi

Project scope
description

A training center that provides courses and workshops in the field of
health administration, through a group of specialized trainers in the field.

Project main

- Contribute to the development and increase of skills of workers in the

objectives health sector in order to improve the level of performance.
- Seeking to reach the interest of all workers in the health sector.
High level - all courses to be done face to face.

requirements

- live recording of the course to be in a special website.

Main Deliverables

- Making a contract with the trainers.
- Renting a training Center.
- Create a website for the center.

- getting the approval from the government.

Budget

IT work : 3400$

Resources: 2499$

Rent: 1300$

Designers: 1700$

Testing and contingency: 1400$

Key risks

- Website will not be as it is described to the web designer, no prototypes
are available.

- Virus will attack the web and all data for registered people be deleted.

- A free platform could be provided by the Saudi government that lower
the benefits of our project




Outline of the Project :

First will choose the right team and then will provide the project charter and the phases
of the project.

To be provided:

- Project charter.

- Organizational Structure.

- Communication plan : to whom every worker must report

- Project phases : planning phase — Designing Phase.

Communication strategy plan
Communication Method | Frequency Owner Audience
Project status email Weekly Project Project team +
report manager project sponsor
Project review meetup Every Project Project team
milestone manager
Task progress Software | Every task Project Project team
manager

* The tools that are going to be used to monitor the goals, time frames or
milestones is teamwork website, an account will be made and the project
manager with his assistance will be singing the goals and the milestones
assign the team for each task



Milestone and Activities

WBS

web platform creating the

courses

making a contract

assiging IT 3400
e $ Choosing the topic with trainers

1499%

testing the web
4005

renting the hall

1300$



Tasks will be divided fairly among the team through the
teamwork website and resources will be handed when
needed.

Monitoring the work will be done after assigning each worker
for a specific task, there will be a time limit for finishing the
task and the project manager will monitor the progress and
whether if there is any late task is not done yet.

Current project records will be stored online in google drive
in Microsoft office in addition to the teamwork website and
the project manager will be responsible for it.

The success of the project will not be shown until finishing
the first course and workshop.

Regarding health and safety procedures, work will be done
mostly online and if there is any face to face meeting the
social distance will be applied for protecting the team.



