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338 (PMO) aoylisall 5yla) (il dlalSia zalas ks ) lSHal) (aey i WS o(al., 2022
.(Alghaseb, 2024) duwusall dalall dunsi i) Colaa¥ls aoslial) ool G Jassis A2l plasy]
Gsisa e Cile g yiall Dnalaiil) Augl) 1 pgdl dhane Ay oo Al Bad )yl guadll 1ag

ALl dwnigh) l€yall duadl pe¥) Calaal) gias e 5yaally sl gl

) Gyl 5ttt 3 Lyl ASia 208 ¢ G La Ao 3Liyg

GlSHED Lad)iay) il (Gbads AL Gl Geiae ady b ag L) A<a 90 L
gl dupal) ASleal) A duigl)
Lupal Laal 1.3
& goliall ) 8sUSy ydlia Loy lgang Dualea Egainge Joli LeisS (e Al o2a duaal aui
a8 agud ) AlaY) o) aal e aliiall A dulee 35 G (ASLeally danigll S
AUl AL 3ach agh ) dalall e Canill 13a duadl Sl ol Basa adyy cennsgal) JalSl)
Lowigl Al laagdn ) dayud) calpaall Jla 8 e oadihinl) elaVlg o Al Gually cdaedanl)
(b Adlailly AaSgall uyaiy dadill 5eUS ady Cangind Al «2030 ASLaall L35 ) (B Loagand)

H B sl o 1.3.1

Guatill (Sgine ad) B La)93g anjliall Al agghe Joa dpalall ddpdll o) & duhal) agus —
a5y Glaal) sty sl
& ol sy Jalall JalKilly duadanll Al G g ) AL clahall e 2 —

el oY) s ey daeaail Al clitia G A g Slals Gl L) pdki —

MIDOCEAN

UUUUUU >\‘rv|l



A3 e (a4 314(S (PMO) ajliall 5)13) 5l asgial oS pgill 3e5 —
gl Slsnsgall b

paal) dadanll (Slglly aoyliall 5ol Zaleiall Lujal) clua¥) 8 4kil) Spmidl) s b pgud —

ASLed) dhy B

ndall) (ggial) o 1.3.2

Oldgsunal) das 8 gy 5eli€ AST dpardats JSLa e o gl IS8 els —
bl

Aol inY) el Gty  ASI i) aes b adanll (gl Aol ainl dulee 30 35 —

bl eV iy Jeadl B8 Jelally Jlaty) culgi uuad e Wlall cblaY) cpad —
L5)Y!

dpnig aliall JSLa By menadl dhy ulae skt & Ay degSall Cilgall uE -
NN

Bl (b Aalvin¥ g cAaSoally (Adladll jojas DA (50 2030 425y Gabad A ASLeal) 29 et —
ki)

O JalSilly caddatill oY) et e dpavigl CASHEN daliin Adl e Baial & pgad —

DAl s gl

MiDOCEA(



dalyd) il 1.4

doayall Gayl) )

Ll Ll caosliad) daSen cldggunaly o) mguag) daa)¥) ladlel aojliall A< S L
IEN & Ll i) CalaaY) Gaiaty SN Gawiill (gise b (Aeclall Cilaglaall alai cdaslially

0 grnadl Ayl ASLaally Aunigl
) ALY Gadyll Jgadl g g

& SO G AR el (giie o aliall (38 8 Sllggaally oY) s ST L L1
gl Sl

(paiilly B0 i ¢ LAl las) el caaabanill (Slgll) aoyliall Aaom agus 520 sl ) -2
Sinrigh AN da st i) CilaY) st aco S

el Cpns (£ Clydge chiajl) Jolaall ¢agmll Tadad) dasbially Janhadsll T 536 L W3
€A Ganattl) (g5isa s Liael

A A alial s (dualsill dadal cnblall 3lyf) daclall lagleall alai aguss aS .4
oLl A3 Gaeaty Jalall Jualgill ddlad ji3e0

IS yall Lt i) Calaall) et b dedine aoliall Agl L) ale S ekl 59 L .5

¢3S Laalls dunurigl

MIDOCEAN

UUUUUU S\TYll



iupa Gl .1.5

tg Abad) Au¥l ol apladl Ae F ddasn ) Al sl Qi
(Aechal) Claglaall alai cAaglially Jadadill U cayliall deSon cldggually Lls) msuag)
Agand) dpall ASladlly davigh AN 8 daadil ) Calaal) 3ty Jalal) Ganll (giue e
Clan sl Cpy llanll JalS5 Gty bl 5l 535 A aladY) 03¢ (ol sl agh Cangy clly

ekl

tok WS cdald Sl Cana ) ALl cAady dae b Cilaal Al L)) Caagll e g

LI O AR el (ggise o poliall 3 (& llgguaally sV oy Sl dulas L1
Ayl dndlly danigl)

o (ool s LAl Maal Chlae cdaadanl) JSLel Jady L) aojlisall LuSsm 50 i .2
gl IS L)) CalaaY) gaaal aca

5590 g (Dlsall s el e (il Jalad i) Aeglially Jashadsl) ] il Gl L3
palaill Glasgll G deall dnlisl Glacay ol Jalsal)

Glosleall ol gty ARl Jealsil) Basa Gt b Aachall Cilogbeall alai 0 sl .4
el daleial)

lgdlaal ) Jgeasl) o daunigl lal 58 o dading L)) S JS) Y1 s L5
sl Janll sy sasall seli€l) b Aasl |

il cluag .1.6

MIDOCEAN

UUUUUU S\TYll



cgsuaally )3 ) dasy¥) Laalals aoyliial) Al Adlian] A2 53 f aag ¢ Gl (il
Gataly AR Gaill (ggine b (Aeclal) Cilaglaall alai cdaylially Jagasill T cooylial) AaSon
Aagraall Al ASLealls dunaigh AN & duaiil i) CalaaY)
Lac il a4l
GIal & A3 Gatil) (ise & Sllggually sVl Zaagd ddlas) ANS 3 5l aag L]
gl
) A0 i ¢ hall Sas) clyle cdpaadatill JSLgl( aoylisal) AeSsal Ailian) AN 53 i ang .2
osigl) SIS daas) 1Y) Calaal) aadan b
Johaall cel¥) clpige dmil) Jalad( daglidlly Jadadill LY Aglas) ANs 3 5 aag .3
Calaal) (aiat ae 3y AN Jealsill 337 b dachall cilaglaal) alail ddlian) AN 53 5l g 4
audigh S al A i)

Aupl) zigad 1.7

cAaagrad) Luyal) ASLaalls prigh Sl b aoliall A A Jilas e - ) Al all 2 35a3 5S35
Gl (Sgina (b Jiaial) @bl juxial) (3 55 e cilpxie 3 ) dbad da)l DA G el
Bl o Eaal bl e olae) z3saill ok (a5 Laniliu¥) Calaal) Gaats )

Assgall LSsally ccliland) 510l ¢aslial

(rbisell S el Aiiesal) ol paiall £l
Sl gganally oY) zgnas .1

10 A
MIDOCEA

UUUUUU S\TYll



~ Hlial) A .2
Gl ylsag «ald g dasliall e.L-u ¢ hall Alas) el ‘@ sliall Lnaadasil) JSLgll Jading
eskalation.

Jalidlg Jadadnl) U1 L3

el i Sy el cilise cduiall) Joland) cdaluainll Jaall Lbad (fia

Lachall ilagleall alai .4
coaeiall Jualgil) clgaly eblal) 30555 Aaad )l aosliall 5yly) dakuf clly 8 Loy

) il sty

Loadil i) CalaaY) aiaty Jalall geanl) (g

Uataall gratall o lisall A0S sladf

e | To—=3
bl gnall g

woinldl gl ¢ gfiaa

ool i) Cibaw'F) 38as
b sl

11 |
MIDOCEA

UNIVERS\TYI'



Lupd) Lagia  .1.8

Gie (b abiall A Al B st 8 4didags w3 lbilas Liiay lagia Ll sda adiain
e sV Ayl 8 g ASLealls davrigh AN 8 Al i) il aaats AN el
Lol hpaial) aaaty gylaill HURY) el Cangs Aasludl Gigally dalall Sl (e Dolail) i)
aobiall A0 sl Gl B5LanY) o Al dfiag 8] araad i S . gin dadgial) ClBR)) jaudig

ol Adgisay (bl A8y Glaal cililly uall julea slelie pe (il uiially dao Yl

Cmmadigally (el (g Al Ao eyl & Maia  Shasall asall cashod alasind dgadal) dlayall L S
Clelianl Jie el Ailan¥) Cullu) aladinly bl (st Susg cdaaigl Al 6 calalall
S WS (g ill daaa e @aaill clysiall o Bl chlasly caxidl sV Jiad (el

pieninn ) i) (adatly et liall 23 saill AaeDle HLEAY Fnall Slasy) Jdail gy Chidass

Adlaa) Aup)  .1.9

Gl A Auasand] Ayl ASleall Jahs dlalal) dvigh AN 8 duhall ) Gadal) 24y Juen
duaigl) g Uad adly S Lt Tuigae Unina 3180 Laa ¢ ihinll lgasisiy Liloanasts lgalaal i gim
Al yanl) Baaiill by Cpana dady duihay Cileg phar ilal lehlil Gl o3 iy L ASledl)
SR aatl) 3aat b layens alial) A Lyl Aullia adlga lglaay Lae daanll duidly G lially

Coad ) calal)g

¢ SY Aniglly 413y Shall angs Cam calaally Bang bl e daadh) (g2 & lSHal) 238 ydnig

Gy aransill Clae 3 Adgally Aslagll uleall gindd Faedath Ziy (e IS, 028 Jasdy

12 A
MIDOCEA

UUUUUU S\TYll



el Al At A8l alie e caldall dapds (8 (ol dsag el 28 (8 LaaDly L Al
bl 81) (3lay daadanll JSligll b liaa) (o logtia Bl Jigs Le iy (gpan sk
G 2030 Gyl D355 loshre by lowsss 2gty U (e Tejn ASLaa) b il IS0 a3
Badaia (3)8 dgag lSHAN ol haaliy Ldlle BeliSh ayliall Byla) (Ao 808 cl$Hd ) daladl caalay)
paibuse hla] ) A8La] ¢ uilyeSlly ¢ uSilSaall ¢ Cpuina) ¢cpujlanal) Gpvigal) Jedi claadil)
el 13 sl JalSis Gawiill e dille ligie Callaig Baie Lo Jand) L Jans Lae g A
cmpall oY) e layiliy alial) A< Ay el )y Gliacadill aledl)

B 8 Aeatie Aabail o adiny guany cdslitia Ay duly) Aelil Ll ClSHall sda au LS
Gia 4 daaly il (S Lo sy el 4ud gl s s ) AV Giandl o Ly caplisal
(S s aoybiiall Fpaalaiill )y Al Gl Ly Lyl il Alial) Al 038 sl geaal)
ASbed) 3 Bauigh SN oagi I g sltiall eyl Joatll Q8 dals ¢ A3 ailly Je il

AR £ pdall i .1.10

Lahall el HUaY1 i oY) Jaadl
deaaall]. 1
Ayl A<ial .2
)l 41,3
Al Calaall .4

L)l aaal].s

13 A
MIDOCEA

UUUUUU S\TYll



iaall 292n1.6

ey Ll cilallaad] .7

Lyl z35a31.8

duhyall (=g 81.9

Luhll Jgund 101,10

Al byl (gylatl) Uy 5 S Jeadl)

aobiall A el yuiall 1Y) Can sl *
ekl A asede :JeY) calladll o
o) AUl Al Gyl s B Gilladl)

L)V oyliiall AlSsa ale sl Calladll

(@]

Sillggusally s3] mguing

@)

ki) AaSoa
Aalially Jaladtll ST o

Faclall Cilagladl) ki

@)

dpigl) SN 8 aoslid) A< ol il o
Jrisall el dabeiall A2l caluhyal) 1 ualadl illadll o

doat) ) CalaaY) sty SN el ) el 1 B Canlll® ®
AN i) asgia 1 JgY) alladll o

Lawaigh I G el Cpdge S alld) o

14

MiDOCEA(



gl AN & Al i) Calaal) bl Gl .
il Y (3aats AR Gail) G Akl ADW sl alladll
) yuially Aaleial) A2l il pall 2 salall Cilladl)
Laliiaad) Lindl seadll 1 ualidl alladd) o
Ailasall Audjal) seallEl) Joadl)
Lahyall aaina3. ]
Ll ue3.2
(A1) Ayl 81013.3
loldis Ldaa (e gaailly 38 ol cilela)3.4
les s3s Ayl Aungia3.5
Lilany) dalledll ullid3.6
o IS dulasa) duhall il dilaly (aye 3.7
Siluagilly gl saall Jucdl
L) il (adled. 1
@bl HUY) egn & i) yuid.2
Ldigll Gl dgasall duleadl Gluagill4.3
Algiaa) Ay s sidl4. 4

ialalg.5

15 A
MIDOCEA

UUUUUU S\TYll



Agad) il 1) 1 S Jaaadl) 2

16

MiDOCEA(



rdadiad) 2.1
2030 Lj) spun 3 leliily duarigl g Ui 8 T Tl i) Yous Zpagnad) dusjall ASLaall 2
Oy lganlia 5 alail jughit A (e Ll Lgahad o ) dpstigh GOEN s
galsall (o gl Aua £sumsa axd  Apadatill Clanglly Y Cilide o AR Gausiil) i iase
Chlse aa3 3 (gsmall layoal hlas cpualaad) AylaY) Slus¥) & e slaial Culaa ) Ligal
(Alghaseb, 2024).dauigll Gladaidl Jals cilagleal) 33355 adaiig il ggusall auysiy Jaall

Cull) & il sale) bl dugead) dupal) Aladl) b davigl IS danls Al claatl) o)
il 52l AeSoally daaalgll Agl o aaias glan ST z3lai sas JEly qliall B0y dpsalisl
Gautl) ym ¢Gladl 138 3 (Alotaibi, 2019). daclal) cilegladl alaiy dasiiall dastially Jagadsl)
erlatil) JalSil) (a8 agadiy dvigh ChlaY) Calide G dansi S dauli) jealial)l aalS Al

(Xinyu, 2023). dakill Lad ) Calaa¥) jladl e 5y0ll kg

K al cblly ylsall Dol dlld 3 Lay 32500 AlaY) il (e degene L) dulall sa a5

) o u_d\ doabanl) tglehll doylaiy (Al Shall (gadan Gl A Banydll Lsaalanil) 3))gall Jaal s
Glaghaall Jals dylas ) ALY L cdanad) Lully algal) dank e ‘FA:J_AABS\ ISl daedla 89 pua
A LS (Lee et aI., 2023) &J\.JA‘}[\ d“mj d‘“‘““"“ uﬁ a_tLojL.A\ dsd.a 29 uJ.c )SJJ u_\j\

BJ\.Jl e C.J}A.:j (PM') e‘)w\ @\Jl RVE DY CJ}AJ Sia &Jw‘ §)\.J:),[ 2\.:.1"_'.3;“ CJLQ.’J‘ ‘_As L&b.ﬂ\
(Al-Matari, sataall ciliadl 3 aolisal) AeSong Al Lngia Hal (s uilll (PMO) aosliall
2021).

) iy (lly ¢ Jaadll 13 algls S (3 gylaill HUSD el dgh i ) Aedkal) o3a Cangs
Cayivg Sy eV laolals aosliall A< b Jidial) Jiiall el Joliy Jo¥1: Cpaat) O
ely ) @bl Y 138 o Auathaa¥) Calaal) Gaiats AN Gawill 3 Jraall il uanal)
poliall Ay Ao lill B agh A sl duhll  Gulall culad) ey (e hyme Gl
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(2024 ¢ Lially (gyll) Amglially SE Ay Tpbasal) Cildee ae )

Jial) aaial) 2.2
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ol (Hindarto, 2023). Jlad (<& 3)lsally Glagleal) 383 Glacal ol QLY acarg cdadgguddls
e daadl 38 53 (e Ha3s chldghunall (A& Jalilly agesll QS (8 agud ayliiall saal) AlSugl)

Bagally Adilly Al Cun (ya Baraal) 35l G g pial) Calaal 3an) (glanlly gassl

G5 el V) candal Gladly (ol shaiall Tas &))ay) o) 8 aliall A cilisjas cabias
Cje 3 L Lially daleiall Clleally B oSas A dadanl) dad) i A o Lo e
iaidlly lgal) adat 20 sany (Y ownsall LY Lol aladl ASaAlghaseb (2024)
ekl A o Albaiti et al. (2021) sy i "ddlledg 50U g g piall Cilaal Gaaatl il ggusally
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(Ershadi et al., Al dga (1o sadiaall Clehalls Juleall AN Gaals cdga (e Il

5ypkaieg daaly Al o 3lai A Al dsaigh AN G ) @lahall el caall 13 (4852021).

Gliacads et Al @l dald ¢l duvigh aliall Sua 2 wiail) 53 e 558 ST 0

(Ahmad et al., 2023).4c st dyina ol 520e%0

Aaly dendlal) Lgiatlindy Las Al auliall £gig dadiiall aas lgia dalge sans auliiall Al jils
3 Aabaa) clacadil oy Wle Tt llan A s3keall dusaigh) aoliialls L lgd Jexs ) Lnyla))
e el S 8 e oo pial) JSiglly Gudagl) JSigl) O pand Ashian A ) zlias
Aeal wl3ig Lnslgiall skl of LS (Lee et al., 2023). doals Ladsg sy Tasias Y15 Lans
ST ppbiie JSh yiskt 89 i dparigl ilalaiall e Caa i 8 )l 3a3) b claglaally <l
Aapudl bl ae a3l o 8085 43 50

Ganigh aLiall aidaiy aaa (e saill Tl Aald dueal aoLiall A1 i€ ¢ gagandl Glandl
(Alotaibi, 2019). daludly SISy d8Ually dnil) dial) alie Jadis llg <2030 55 ddasyall
Aaanilly LAY Ciluageadll HlacY) Gue 345 dastie A0 o 3la slaie) Callay aoslial) 038 - as )
(Al- daxigll ajliall 3y Jlae b alled) Gllaall Qi (e 83l ae cdpagaad) A2l
Ghamdi, 2023).

dalad) Clgasill sy () ath i) (el o o Laalai Glgine fae aliall A Jads
gebas habd ) ol sl angi 3 oSl (gginally Do se caliall 53 LeSlal) clubandls
(Trzeciak et al., gLl il duagd) azad) ga Jalaty g3 il (gginnall Y Ypumg iy
Gy G caliall Al #lad Claaae aal aaf s DA Glgid) s38 Ga JalSil) ()2022).
Aapaall Aol o dakaiall 58 (e ) jea Adliaall Cibgiuall (Gl IS8 @hhally Claslea) 301
soadlly Sbasall

obiall it A Gundl) 1 AE Gl
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BIY) e A Gsmolaally ginldl laysla Sl Akl Gas) (e degena Ao aliall A S35
aaiill byl e lysia Aokl Ge) o2 adiud LAlgh dgie (3 o aoliall Byla)y dneadanl
Aejliall Tl cyglally Jlee) diy (& bl (Sl hainly kit (Eaally LK)
Apadanil agilaluad LaDle aojlie JSLe arenal o Cplaally cpfin L) ae Loy L0l ul] 038 agd o
Allad g 5oLy Aundl V) agiloal gakaty

doadl e ) Al dyladl) el (e (Resource—Based View) cihally 3)sall diylai aaf
Dlsall e degane dlbiai ciladaiall of duylaill sda (sl LAl Bl Gaiad 8 aliall ASa
(Sulieman & Al-Said, 2019). bl e Geinll haae (<5 o (Ker Al 5204l <l
plasin) (ge 3553 (Ko dpaalai 8538 lajliie b aojlial) Al ) laill (S oLl 8ol Bl A
(5S5 Bpshiia ol JSLa ellia ) dpavigh Sl L ghadie il ) Lebigats Jial J<i Lalge
o Al gy e e 33m Les oz lay Wilaily sakaally (9D aplial) i e 58 S
LByl

char aaly ekt IS a0 Y 4l Lle S (Contingency Theory) duadasll ¢g)shll 4k Ll
Aapnal) 4,10 Lalgall diaedhe (530 e adind (gl Eallad o) Uy capliiall paes o iladaiall paanl
ol 3 SHI aae (g5 oaia da g £ piall aan Jalsall 38 Jaiiy(Fastiggi et al., 2021).
e oy il o e sl Aabiall Al 3lsal) Cileas dariiadl Lnsls€l g g dn sl
il Aufiy Syiall oyl ae S e 506 Lje gl Sl ares Gl IS,
(Caniago, 2024).5 4y J<I dalall

sOrganizational Information Processing Theory) diulanll cilagleall dallas 4yl aaloa
aalg Clabaiall o Akl oda apd Laoyliall A el @llly Glogledl) i 50
(Lee et al., 2023). gt & udaillg U aae dnp COEAL Calidn Clashes dallae il

ges e 53 ST Cilaglas alaig okt ST gawin LT 1) dalall el ecalilbinall oda <y LS
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ady (el aanly Gaat (Al (8] dpuigl) aliall (8 L83y deyun Claglaall )iy dallaay
o riall =l b Lals Sldle 50US cilogleall Aallae e adamill (Sugl) 5,08 eas cdsinall CallaY|
A< sl 2218 oLl AeSon L0aaY Tuin (Agency Theory) Al &yl axes ¢ AT cuila (g
N ey (Aaladl Glanal) GaSsally (Goaal) Al s A e Aokl sda K5 . oLl
(graaglly ) oY1 A JSLie ) (5350 8 cpiplall o dbladl e Clegladly mlladl il o
Lalasll ety Cillgpad) 2aa3 daialy daSoa ST ey ang (JSLEAN 23 cuiaily (2025
allas flea e ae by goliall A0 8 53l AeSonl) oalia 3audai ) - qoplisall 5))a) b Alelusally

Adnaall CalaaY) G O3l (Gakaty dsieall Gl aaes
SN Lpanigh) a)Liall 1S dalss Al Glaal) agd & (Complexity Theory) agaill 4 ykas aalos
colad e Bl Jelim Bania jualic (e (eSH aine dalal lajlie b aulial) ) ol o3a s
ke azaill 138 5l0) o)) (Trzeciak et al., 2022). L sl canay ol alail jseds ) (535 Laa
Slehayly saalall JShell e alae¥) e Yay cCailly abeall e 8)85 digye ST aujlie JSLa
goriall yualic G sdied) CDlelill agal destia Abdas s gk allan LS il Ay )

Adaa) clyal dlasa) el 4

B Ayl i byl aliall Al dgs julaes zile Bae ol 5 ¢ kil (gl Sl
S el Sl ) sy 5 ¢ (PMI)ayliad) 8510) 3¢z (e alal(PMBOK Guide)  auylial
Bl il zigad 2xy WS L(2024 cAnlidly (pia) zlad aopliadl 52Y AaDU) illeally 482l
aeil acall yig (DA e aliall A Gauat 8 aalud ) Eaal) 23l e (PMO) oo jlisal
Dalaally Zilall oda (gulai o) (Al-Matari, 2021). daiall ayliadl (10 degana e oYl
Ol (Al e sy Al pal) (Grine ad) o delin dugad) dunigl) @IS, (8 dalsal)

sl Glaialsall e alil)
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Aoy ) a Ll A0S ala < G Cullaal)
palati 30 St AlalSie dagliie IS Leby Lad JalST Gy olad Aol (e polial) Al (35S0
Lol ] caoylial) deSsa el ggusally Hlsa¥) moaiag 1 2 alad) sda L Aakiiall (il ao)liiall 5l
Gl Lol Uy aad JalSie (€0 Lgiuats alad) oda agd () Ldeclal) Cilaglaall alaig cdastiallg

yayall Calaall) (3aat 8 lgalad Gladas aliall Alledl) A1Sq
lggaadly Jls) 2 guag Yl

IS e s Lo A8y aaay Cus cdaalil) aliall A1 3 gl as cllggunally Jlsa¥) moag el
S Gages o) gl e Alebually cal dagioall ClaSlally s bl gophiall G2 (b gume
Gl Cliginag Jand) 3.US e Lo (uSasy Las il ggunall Jsa glally Gla¥1 Y 505 el
dgine Cabhly Bareie Gliarads Jadii ) saGeall duwvigll aosliall Si5(Ahmad et al., 2023).
clgall calide ( Jadl) Gawtl) Glecal dpeal ST cililggunally J)saY) mgiing o cdesiia

Sty dslladl) aaidlly slgal) Caped lgie chanlul yalic sac cililggually lod) aaat ey
Jghady daelatil) Gl macagiy hage JS 2 e Agiuall Slgall o SV masty i il
(Albaiti et al., iyl e Zalgally eyl Sash dabia) ladlall sty ccalayly Jlaiy)
dagll e aillgguas ashy oyl IS o (e 2SBI 1AV Guldg Alelisall Gl aaas Jads LS2021).
gl
(RACI cligguall digiias Wil (o cldggusally Slsa¥) macagil cilgal sae cilabiiall axiius
« (Accountable)Jsbudll s (19 « (Responsible)Jgsuall so (e daga JSI 22a3  SlMatrix)
(Informed) (Haniff & Galloway, 2022). 43le| caay (a5 ¢« (Consulted)as Liaul can (s
Gl (Project Charter) g il 3lsag daakanill Lihally Juasill Jadasll Chagl adiug LS
ling sasarll (Wl e aelay agie S oY) oda alasin) o) ey IS8 Sldggusdly oY)

LGl sliac] aaea (gl Aoy Ciladss
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poliall Bl aslss Al cbaaill 5l e of S Alotaibi (2019) duhs i ¢ gasendl Glandl b
el o SShE e S aliall b dald cldggadlly Jlodl aag pre g ASLad) b
sk b (gaall 13 Aallae o) bl (e Calling Gy Calslie e ) ol ) Galally alal
il gy Adlatlly Aebuall 3a0 dualan A& elig «ililgpually oD daialy g dalad

)-2024 ¢ ially (5)ill) JalS <8 agililginas aajlsal agdl 3yl sliac AU

alial) AuSsn 1Lals

lelaYly Glulud) degens ) jadiy cayliall A alad e S 22 ao il deSea (K0
&V plial) AaSon Cangt . aoyliall e 46,05 Aabuad) dusjlaay clyall a3l 4a€ a5 Al goalaally
Geiady cdiaad) CallaY) paen pllas Lleas cdadaiall Zalal) gl i) ae aojliadl 3855 Glaa

(2025 csrmsilly ) Aagilally ABAY) juleall AlEN) Glecag ca)lsall JiaY) aladiny]

oY) e Aggasall cilgall 2aay ) AaSoall (S Ll cAunst) ilis€a Bac pujliall duSpn (ol
<)y (Steering Committee) amgll dial Jio et mul) chlall e dalgally &9 dall e
i8S g A L dasl wlle Ll (Project Sponsor) (Ershadi et al., 2021). g5 a4l
et ) Aralyally 4l LT I L ladlall Aaiad) clbgially £g ally daleiall ) Hlas)
2a3 pe Jabe Sl ) ey dlablddl Calaal) Gaiads sacied) julealls ggpdall o5l
(2020 «5aTy AL) pasdall anlsi 8 Al Aldiad) Hlalaall dallasy sl
L dalal) Lie cAudline cblie) sae Gu O3l aead (et o liall Alledll AaSsal) ()
Py s 38 Tas dolaall L6 . oAl Ao e ISV gyl ) dalally ciga e Alelidlly
godall o Hhadl Carny asdll M a5 B8 Ayl o) Ly laiul) deju e Sy
DaeY) e 326 A5 Ao Aalai] avena cilalaidl e g cclli(Trzeciak et al., 2022).

vy dagyall Hhalaall (siag oadal daydg g o pdall danla
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pobial gon 8 Buliie Gaaal 13 leginge ajliial) AeSon Cimpal (Bpgendl dauaigh @lSHall 8
G Bl ASeal) Gl o ) (2025) (oraasilly o duhy i LASled) bagdn S dedal)
LA 3l Dlee (st DA (a clabaiall ansl i) CalaaY] 3dss 8 S IS aaliy asLidl
el dls e aelid saal) aSsal) o WS L dpieall CLBY) AS Gi5as (Alelinally dladl) 53bg
dadim ol bl ) (S dnigl aoliall b (ssan el 589 clgaladind 8oUS Gauats 3))sall

(Alghaseb, 2024).

Laliallg Jacdasnl) ol sl

2] Leadisall Glehally Aadal) Jadig caoyliall A slagl (e A 222 Zaulially Jasdadil) Jioy
die dgaanaill GilelaY) 33l ¢ yaal) anil) ddlhes clgaianl Lo D) abdll auagg g g il Calaal
Sl peal daualy Gl Alajla Jhe Cus gy e (gl plad Gl sa 2l Iaadil) o) Laalal

(2022 ¢ uually 5 yee) Ld daxily cilosill a8g e se g

daliiall dalal) CalaaYL ggpiiall Jasys (63 il i) Jasdadilly oy cbiginna Bae Jadadil) ey
ddai labad Y dasl i) Gl aagy @ (Kol dadadnll & ol sually alad) Glaill 2aasg
Baagll At sany (@3 ) Jadadsll ) Yoems cslladll 3lsally Aaiaaly ia)l Jpanll Jads
g gaen Of ey AN Clgiaall 838 ¢y JalSH () (2020 ¢z lsall) &g piall Bl Aadal) algalls

Al i) CalaaY) sl sal Agage gyl

Alaally i lias ol 3 paall adl) aayd cilgilly ¥ (e desene Aadiall ST (e
(el il LS Gunlia s S (KPIS) dawill oY) @hydge <LV ol 550 e Ldeguinsal
cdagiall dalSilly Axdll a3l G s Al (Earned Value Management) duc<all dagll 5))
(Sulieman & Al-siaiall cilehaYly Hhlialy JSUlly ggyball Ala G5 Al doysall lall
Llaall Guaaty Lloadll Ls8lieg adll daalydd djgr Cilelaal sie dalidl Jois LSSaid, 2019).

Aaladl ae

24 A
MIDOCEA

UUUUUU >\‘rv|l



il 5ol cdabiall Cileglaally clilull 5a9a Lgia cJalse 8o Ao aciad daslially Jadhasl) lled o)
adladl) aexy Al dpadal) 8N ¢ )l 3asly dlail 8 g piall (338 Clgas cderdiall dadail)g
O e O G bl i dpgead) digll CISHal 8 (2021 ¢ oaially illae) Aol
ALK BalinY) pacy edaslially Janadnl 3 Al (i) le slae¥) sa Jladl 138 (b cilaal)
(Alhammadi et dexiial) ajliall 53] zalpg (BIM) slial cilasles dadai Jio Liaal) colail) (1

al., 2022).

daclall Cilasteall alai la,

Lalailly bl N uing caybiall A aled g 58V aalll 22 declall cilagbeall alas (<0
Jsaill e b BVl L8ally Sl Janladl) (po gyl 1) e paan pe 5 ) Aol
A5 G Bl Aasigh woylid) 5l e e Y Ll Daie cilsbed) b campal ¢ o))
(Hindarto, 2023).4835 de yus llall (e dlils claeS Julatig dallang pas Ao 8y04l)
(Project Management aliall sla) Laail Lelsl «culisSa 5o daclall Cilasleall alai (panam
Microsoft (e ¢3)lsall 52l adiill dailiag ailgang ggpiall Jasladil ol i lISystems)
Al ) clegleally 33650 5] Akl (Lol (2024 ¢ Lially (geall)Primavera P6 sProject
) Jealsily st Aol (B ]y dngia syl Ciliaalsally Cilladally il ¢ la iy (a3
Qs dejse 38 dads ) bl b dals (ol slmel o (gauitlly Cilaslaall Jols Jgud
e Gl Bac Ludd deiie cBlas jigs Al (Decision Support Systems) [l aca alas e,

(Lee et al., 2023). 50 <)))8 SAS)

Loladl] 48y Gt lghe cdamnigl aojliall 3968 B3 ghny declall Cilasbeal) alail Jladll a3ty o)
Smis «Jaad) (8 Aaalsny¥ly oladl) Julig cdiaad) CLY) (u Glasleal) (385 gty dlgaally
alxi o LS (Kalleparambil et al., 2024). [l 3la5) acal d8gige culily gty cAlelually Ldladl
dungias (Agile) daudyl) 3lay) Jie anyliall 5l & Las Cullad Gl (e oS0 Laaiiall Slagleal

Al Ll 3abyg gl Jilss Je <5 allean Construction
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2030 3y cleasiy lesine lojle Ly Yoad b))y dunigh ¢ las agiy cgasand Glandl b
dpasand) davaigh AN of Y Al-Ghamdi (2023) s i« bl el Joatll @l yalag
ey Al Lgh)a8 ety gas)lia 5)l) 8ol (puuail daadiall Cilagleall olai 8 e JSG jaiiun
Dl daglaey cAalidall Aadady) JalSig cAlagall Aoyl el ilgny (sl calaas cllia I3 Y celld

(Alotaibi, 2019). Gl Clludl) e uobtiaall Culelall Gians Ji& (e
Tpuigl) A B aliall A1Sa taull culla)

LAY el A5lie Taias ST e aojliall A< Jaat 51 paibiads Launigl) AN juan
Jadiy dedin Al cbldinl Ul Gadl dhgh aanl) 50 56 L bale duigll aoyliall
AaasSa Glgny Cpisay Gliinds Galgliag (pSlle (he degiia dina iy 8a0xie Lptia Claiads
IS a2 Gun panadill e ddle dayn Sadl dueaigl) aoliddl of L&(Ahmad et al., 2023).
A5y calling Bala sla (3 anall (ge g Lae (dialill dibaaty aslllaie de s (pe 12 g9 e
(Sl e 54,

saiaall el e bl adaill 851) Ly e clganliie Al b ciliaa sae dpigl) IS 4alg
Comlenal Cpauatigall (s o Taans sy e aitise oliy g pied L Aaliadl) Auarigh ilianadal) oy
donaall lgall g Gl ) ALYl cdulal) dabil) oudigay (uSalSually CuilyeSlly cuilasy)s
Gansiilly rant Aije aoyliie IS ol il 138 53] ) (Albaiti et al., 2021). daaYls Ll

Eoiall e slaall dai O O Jladl)

Clpally S axe ae Jabadll g Lpwvigh ASEN o)l A anls S gAY @basil) e
Axdgia y Apdge Cigyl LIS 5l el 3 ol 4als Lo Ll Gpunigh aoyLiallé L3yt
o Jladll Jalaal o) (2020 «y58T5 L) ilslly dadasl) & s ) calpal) aysh A sl
8 paiinally Laspual) Al SA1 Cpanaly ¢ yukil) 80Y A ye T et o jliie JSL bl ol sl o3

Ainall GHLY) raen g peisa) Jualgill e Jadlasy
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aaan o 2l ghe S ity clgaylia 30y Dpadanill JSLgl) (e gl Bae dnigh ISyl padng
plianadl i (pabigall aeny il cadagll USued) Loy Al aoliiall ga39 Ll il 4S 5)
Ly U<l e aliall  deall aud S e Cnfien Gy oGl cdlone (AilyeS dine duria)
J<g¢l) (Caniago, 2024). ALdyl Gn Gl Cina e Sla 8 4y Guaad) el e
Aeludly il ey Lan cfyite o st e 538 a9 ptia IS Siiens Tad vty o5yl
Odsalll Lhe (o pany (Astiadl gl L panadill Canung lsall & daalsayl ) ga50 8 4l
S Las canly O (A auliiall (5000 Buiadagl) 2LudY) (gae Cal) int Gsilagall Jany G ¢l

(Lee et al., 2023). gusiilly (aradill o Wilg
S Gshadll JSgll i (6 dutigh Al alana o ) clahall 5ai cgasaal) Gl
Guki oY) (Alotaibi, 2019). sxiaall diwigl ajliall Lapdal diesdal 1ylai case dlaliae YIS]
Aluaie Cilalas (el gall 4y 8 Can (Al fusally Adabiad) - guin gy (3l lidal dalsy A gtiaall (Sigll
L gy dgteaal) (Sl 3k 8 = ol by ¢GlIA . Ll (gunas Lol gl aLdV) (e (s
Jalaall (el ool dlle 200L8 Shlgag ¢ aiilly (gl ae s dualads A8l «llggually Ll

(Alhammadi et al., 2022).da3tl) Glugail) as

s gl GSAN B anliall A uaat  Lygaa 153 (PMO) sl ) colSe ks
sy ¢ ulaally ilngial) sk DA (e Laliiall b apliiall maend LS Lees auliall 53] i
(Al-Matari, sl @5l Glacay caylial) el 4 (AS5ital) 3))sall 8)lal ¢aliyYlg il
asSall g Uadll 8 Allad o)l 8))) (ulSa oliy) o J)Alghaseb (2024) duls ,ui2021).

Cile o WS cadlall 8 clylanlly el palil) Julisg aoliall #las O e Cpunt gl (5350
bl G Baliiall (pug pally A yaall Jiy ao)liiall 3))3) (8 dpnsssge )8 ol o ae b aliall 3)))

Aahal)
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Jiical) pstially Alaiall Adabead) cileadpal) @ ualdl) callaalf

I Sl e daell i Cun 3,880 @il 3 Taliie L Lilaal ojlid) A0S0 g gnge 2
Ay et ¢ Joall Glad) b adatill o3¥ 15 anliall 2 las o Al (il calide il A0S agé
a3 o anylially malyd) Blal JSlgd (Sar S agdl Ml Lyl J)Trzeciak et al. (2022)
el (Sl JolSal) Lpaal e Auhl) ool dadiiall sl i) (i) o mgiadl lSa)
el aa (3t 8 Alledl) AaSoal) 5509 cAalaiall Aalal) Lundl iy aolisall

Aal ) Ggaiat & alia) 5))) CilKe e0 S8 Ershadi et al. (2021) 4y ciins (93 dga 000
o 55 baliin lags A anlaad) i) cal€e of () Auhall cliag clelia) alia
Colal LS L aLiall (galaid¥ly e laia¥ls Sl oY) faeat 8 € IS0 sl aniilly daSoal
B ae 2 Aayng 4illgsuas o)) Zongy daial (rina Ao daiai alial) 3] i dlad o )

4l Ll

& aobid) By Gl zila Jsa Edlisiul 4y Alghaseb (2024) gal (gagendl Gladl b
Aaslie goyliie 53] il 3l 4 of ) Auhpall caals . Jila Lie 8 LpesSal) AgLay) oLl
lgilal ins o asall lgall 58 e jas abial)l B 8eUS e Guan el Gl
DY) cpn 33 aplad) Bl calSd ihag el sk 8y e bl Caagl il i)

alaall b anliall las o alial 8 clules 535 Jss danige dulyyy Alotaibi (2019)
zoas O Gl lags colelhadll Calise 8 aliall (e 80€ e duhall cledi gad) du sl
zlail sl aal e aed daehall Cilaglaall b 839ag cAaglially Jadadil) Lullady ccldggasally SleaY)
5 (b Allial) ilusylaally Baedl) cilojlaall G 530S B9ad @llia ¢f ) duhall colal LS Ll

Apaad) Jiig Sgal) skl dsga CRESH Caagly Apagand) A aliall
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daala b anliall ol e il )] Cal€a Caillay il 8 Al-Matari (2021) G casils e
(UL ly dhanall LR pend Aalide dingie duyll Caeadin) L oabealy Jg il agh clldl)
Jsaalls o) G e il elal Lila) aiy appliall 5l i€ i (g5ime o ) ibeagig
A Vlsall Hlaly Lngially LaSoally dilaial) (gl o bl el WS L aasally Lufually i)l

el e Tyl <

glhd 5y o 55l Jalsall Alhammadi et al. (2022) duhy sl «lag¥) Gl b
b Lol el Al G o ) ) cplal L19-a8sS dadls Pha byl 8 clelasy)
yaindg dadlal) e Aaslil) lbaall pe CaSall e 5)08 ST nilS dadiia Cilaslas alaig daualy gl
A e 5aS Laad)l L) eling Apadail) digpall 353 yg puias dnball Caag) LAk Wlilee

el

dN e anliaa) )y @i 456 Jsa 4uS 4uly Sulieman and Al-Said (2019) syl
Aanall ULl Qi Al Y aleall dadad dbpall Craniind A gendl ol Lty Silissal ailal
Balially askailly Jandadnll i iy canyliiall 3la) i of ) bl cliags . AL g9 pia 187 (e
Lo o€ Bpalanl) BN 50 Lyl iyl LS. kil oY) e oy sl IS8 S5 Al

LA L]) 222 eﬁ

slal) adailae 8 A5LaY) ayliall 83 anii(2022) Gunally giee ol el Gluhall Jlas b
sl ulaalls Lgalaa g dailially audally Jasdadsl) & dubedl) cilislaal) i e duhall <S5 0V
Aaliadl Glaal @iyaly juail) 5laly Hhlaa) 5)3) Jie cailsal) G & geal 39ag ) kil
e Aol Al Cliagead HlaeY) cpe 33k aoliad) 5aY ddae dee Hhl gk duball cual

LAlall il jlaall Juadl (pe 8l

B aoliall 3 e Aol ayliall Bl julee S8 5T 8 (2024) Lalilly Guia Ay Sy LS
JSEPRINCE2 s PMI julee ey ) cilSpall of ) dahall caleags a1 cleliay) cilSps
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ST s Cullud e adies ) lSall A5jlhe Lgaylie L 53gall e el ciligine (383 agie

A faY) gLl 813 Aaclall Apannsgall B8R sling aianal) canyill dsaal e Gl

b Al Blal avlie aen (A Al BIY) 153(2024)  Ldally (5rell) duln Dbisiu) Jyal
e caoliall s 8 Aaui 1) 55)aY) foalie ey a i adgad Ayl Caedd L Ap gaadl daasSal) 52!
o oSe 3l B3 o ) gl eyl L anynl) Cpuatlly saiall (glally digsall e uSHl

calaall A pus Galaisd lbaig S aae (e dlle dapn Jadi ) bl daulia (g6

ol pai 2.3
AR Gaail) agga 1Y) alhaall

eDAs e A ddenl) () ads G 68))3Y )y aalatl) Ayl 8 duagal) aaliall s Aalal) Gauil) aad
Al CilaaY) gaanl duadanll clasgl)l Calite o lasbeally 3lgally Aaii) JalKiy a2
ks ) asrigh Jand) el Tl duals daal SN ol sy cpunig lSHal) (Bl b
(Xinyu, cpola¥ls uidlly Cpunigall (e degtie B8 Jee (Gauily 800 Cilawadd dgga Ll
2023).

o) Gawtig Janyd daaiall lgaadind ) lileally LY de gand’ ash A1) ail) Caapen oSay
" (Caniago, dalsai¥ly bl uinty Jaall (3 alaiWly JalSall (gaian Cargy bl lgilasg
Gl (ui e Al Y1 Gn Y] Gawtill Lgia sl Bae AN Gauil) (e 2024).
Oaa U g3l el ) 8Ll cdibiad) dadanl) iligiaal)l Gu ol Gaiilly ¢ oaanl
(Lee et al., 2023).ulia (<5 gidsis Aaddl) Julus

Jaxs ) ASsiall CalaaY) zouag Lelsl chall jualic sac Jilg e adad sl ganl) d4dled o)
(wit2022). olally o) Gl dgen 4ungil laase Hla) g Lee clgiiad o Cilangl) paes
g ey T i QI LAt d) cilangl) o Audl ilaglaall (3055 it Allad Jlall Clgih 35mg
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Bl 2gng by ciillagl saamia Jeall (g duyeal) lelan¥ly ASisall lalll Jio Gpiill dyan)

(Fastiggi et al., 2021). syl cr Iaily bl e Yoy JalSally oslaill e anii dpadass

GV 22l Gacadill bl e cJladl) il Gawnll Gaias 8 bass sac Luigh GIE) asls
O30 Aalall Lgdlaal e 5y JS <5 Gua' (Functional Silos) Lk aalss’ sels ) 250 8
Oe 2 Billy aliall sl aiall of LS (Caniago, 2024). ddaiall 40 gygal) ) kil
38 ey ) ALYl st adlge 8 alie i Al 6l @lSA) 8 dals (@) digra
aalilly dealgill & Ciligmia ) Adad) dvigll Giliaadill o drigal) BN 8 CBAY) g5

LJaliad)

Sl eyl 8 D€ Laas Jie (AN Gt o ) cluhal) puin csasend) Gladl b
Al-Qahtani and du) .asly of 8 Baaxie ajlbiie i sl Ty Tpad g A ells Auals (dpunigl
& Al i) Galaal) s 3 Lysse hsy qualy (@)oY et o caSTAI-Mutairi (2022)
o Clslaty alial) Slad) &l J) sas Gl (& jeeail) Oy iagaad) daldl) cilugall
Basall b Caaaas IS

s g3 (Organizational Integration) el JelSall o seaes Gy Ualii) Aslall 3util) Jasi
JalSil (385 o) (Al-Qahtani, 2022). dSulaie sassS dadaiall ohal Cilita lgy dasd 3 Aol Y
Dsedy ASHide aly A5 B35y ol ) by i o haY) Gl dyme e ST il aal
it il Jlsa Aadal kit iy LS A il sangll Gaal) sl (e Yy JSS Aadaiall sl

ondll chlatyl cuila ) daelaall cliladY) ey dabidall culasgll bl oslall e

daungll GhlaY) G Gaadl) Gl ydige 1 SBN llaall

Legll Glpisad) (e degana Jo aldicl) (Ko cdouigl @l€pall 8 il el ggiae (el
Ly Aoy alpizall 038 aal (e L elV) e layilis Gawtil) LT dudlad oo uSan ) 4uSY)g
Glaglaall & 3 @painall Clgll DA (e lguld (S Al cdaliaad) calya¥) o claglaal) (8
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o g pall Silagladl o iy Jladll Gaiili (Lee et al., 2023). Ly LllaS) dajag dajal
LA A AL (KT aulial sl 8 Led) clgall )

Lgaalles LS Aataad) Y1 op Lan ) JSLaaly cliajlel) dagdeg sae GAY) @lhasall o
Gpaindy «llghunally Slislg¥ly lsall Jon cilimlaill iS5 s Gaoill Lgab (05 A i) 3
Ay el Gaill @y ) & Laiy (Xinyu, 2023). 5laY) clils Gy Sbsh G Ll
DBl (935 de pn Lgla S clgle (Biag daaly LT DA (e Bl (<8 clia)laall ae Jalal
and) e e Ll

el Gl e L R ol Baga Ao AT Ll Thige Binlly Jardadsl) & JalSil (g5 3o
Aailyl el Saes cpgpdiall dlalall Aol ae dilaadl @bl dduagll aball il sae Pla
wall guanlli(Haniff & Galloway, 2022). ASpdall vlsall aladiul & Gulill da0y cdday jial)
o lehaily W@l it e e 386 b gl leians oo Jimas e ¥ ) o e
S gl ey (A1 @)

Ay i (Ka G AY) )Y pe Gty Gslall e cplelall L (gginne Ll dagall clyizall (1
Y ra 435l (52 aeally (slaill (s5inal pganiti oo uidasall Jhs ) (gl cile D) DA (e
ue) A 3lsally ilaslaall N Jgeasll ggany ASsitiall il ggunally sl mgiag (5205 53V
e illly diglat Jae A 2939 Say Jlaal) 138 B adtipall cplalall Ly ) (2022 ¢yl

LAlled
Ay «hl3Y) On Basteall Ll SlelaaVl e AS el Gl Sl @izl Jass
Ssimnag «ilagll Baraia Jas (338 (b Cpinal) Cppilagal) 2305 )Y G ASHuA AiY) ) aoslial
Cino eelly e (Caniago, 2024). YLadU &l Al AS5aa) clagleal dakail 3 L]
3B Wia le Lany) 586 ¢ Ganiill diledl) 53sa) 8yg pally uSan ¥ 38 aaSl Culydigall 038 o ) 4l
Gt e Tyiise 8y wally Gails clglad 280 cleLain) it ot (Sl 35ag o Do (5%

KL

-
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Ay bty Jladll Gaiils Jasadlly )l piia b ALl (s5iane Liad degall Lo ill il piigall (1a
e Va8 e ST uat A Jilisally Gabeiall GHE gia clilee 3 il ShlaY) e Clias
dalas (DA (e @lly (uld (Say(Al=Harbi, 2023).  duaall CahhY) 8)linud (50 538k @l Al

Agladnlly Al Y cblall Al 8 dediall iV adadnl) cile Laaly Glalll (S

Gautll bl Lolae Ciydge polai daaal ) Al-Anazi (2020) duls coldl (gagendl Gl b
G5 B JEal i o Dpagendl Al Aadanilly AAEY Glpagadll HlaeVl e 2l )
RN any 45)lhe dpasand] 28N 6 Goil) 8 ST 90 can)ll e Jualsilly dnaddl) Bl

Al hdgall culan Cailsall 03 (s Clidige zhal allaiy Laa cdyjal)

donutigh Al B Lo iuy) cilal) Gl qllaal)

ey W) e Lgiiatl AN e Y JaY) dlghally (€l Ll Lasliau) Calal) Jia
(2022 cie) LAl sty lsal) Ganads cililee dagis Lolislsly dabiiall slail aaat Ally caasa
Cpndy gndl dian 8 gall Jo Baseie abeol Qo] Lngl V) Cilaa¥) £530 channigl) @lS)al) b
Al dalin¥ly ¢ AN Saailly HSINy ¢ Aaadl auglly dplaall Aadlally deasll Giads cdasa)l

e Lia

(Slgins 52a] 2y 2aY) Ak Ll Lgia ¢ ailiad saay Lbiaiall Calaa) e Ll i) Cilaa¥) e
it Thaniy SalSs b Ly oo Baaly ang Ao paly JSS Aadiial) o iz AL Lgily
slad) Tusms V) ddadally A€ GlaaY) delual Gl (S Laly ccallaglly oy
sl bl 8 Ljaga Tyss bty dagads 0555 Le Ll danaliu¥) Calaad) o LS L(2023 s T

abiiall Al el ladll

po oSl dagals Lol Lol Doged) Lnigl) GAGA cus 2030 ASledl Ay (Bl b
LBy aosnl Lo Laall doaill dad) ol 8 dealusal) Cilaa¥) oda 550 e Luilasll Cilgagil

dlae¥) Qg daall il ugliis ¢ aa) adly Lsilly ags Jie dedal) aolial b ALl
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n) Adlally Bagall (& el (3a8ads cdinll dsally Buaall ol il g dasa) clall e
(2025 cpmsil

Ay lally adalal) Al iy T Lo Sobee Apaigh A0 3 Lt ] Cilaa¥) A L (allan
O At sgadll aass 4y 5 (SWOT Analysis). cilauagilly (ailly Ciaally ssall bk pasil
@laes (ghaall) S IS5 sondll sda i Al CilaaY) deliay csesall paglly sl auall
Lagar Ala ldg apaill Aty ulall ALlEs saase gl CalaaY) sS8 of agall e (2024
iy pell SMART el Tadg i) Ul 522mag Ladaiall

dliial) Calaal) s A3sall sa Lt au) Lgilal gaiat b davaigl) GISHAl 4alg Sl cbasil) o
oaskally &Y A L) ae Sl Qi o) asad) o liall e ppull saill Gaiat e
LdlaaY Lyeal) dmalyal) 8ygpm lGAEN e Gy puil) dapudl Al o LS (2022 dllae)
< celly ) ALYl Adasall Cagylall Lgiaedla hpainl (pe B Aalal) die Lghaaty duaii) i)
g el Lass aldYlg byl (ssine Je Calaaly Zoan alad ) Lagl i) CilaaY) des g

Cel) By Ylad Lallas

VL Al i) Calaal) Jayy 8 Laga 1ys0 (Balanced Scorecard) cplsiall olaY) dilay cuals
(Sl skl sclyglaia das)l e oY) Y Cjlgiall oo A8l L daaigll ISHal 8 el
DA (e (2024 e gylaall) sailly abeill jeliiag (Addlall cillead) jsliiag cedleall laiag
SSAY ASA o plea e Gl oY) dalay aclas ¢ shiie IS 8 el cldigay calaal yaas
Qs o ladll e 55 Al gAY Jolsall LalS Lbaial 163y ecansnd a1 jusil) W) 611 e

Y

Y (gafaly ASIAN Gaedil) e A A8l ald) ulladll

Cum caulatl) duylas 8 Ay sal) B (e daniil i) Calaa) (aats A1) Gawiill 3D e
Ghlad) ) bl 3ae o danilin¥) Calal) digatl g Al oliel Jslal) Gl ) g
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e V) Ledlaal gian Le€an Y ataal) coladaiall (o salie culid (alg) ) A8l oda 2t L Augale
(Xinyu, ASsial Gl g sla) 8 lgasan Joad Gy cibiaa) Lihal on Jladl Gauall Pla
2023).

Cilasleall (3055 a8 V) ATVl Bae DA (e AL 238 auds (S dplaill Zaalill (4
cnlial) gl 8 daall clgal) ) doa dajall lasleal) o aall il paniay G ¢ )l Ml
daunigl iS4l (Lee et al., 2023). (ajilly lbasill Ll g yuly duadl bl 385 e (Ka Las
(Bgd) Cagyla ol gl lillaia b clpuaill Ao pes Blatia) pakiod Jlad R oy g

Al Ay b duat) ) Lgdlaal Gaiat o Wg5)s e e Lae
Aall (K edladl) Gautill DA (o - 2glls Aalsa¥) iy 2)lsall pladin) (st & L0l A1)
ol G abaally Vsl B AL A e (Economies of Scale) aaall sy (gaias
Bl 8 auaill 13a(Caniago, 2024). chliinlg asgall A Lalgai¥) cuindg cdibisal) culylaylg
Ly wy ) Dlgal) Jhgi Cun ¢ pailly Lano )l Aaleial) donslin¥) CilaaY) Gaias S 5pile sl

coAT Al hlie gai lggangs sale) (K etil) PAA e

Oopally had) Ol gawy ) RN Beetil) LAd el iy caplaiill abeill ujen 4 AN AV
Omaly lgplad e alaill e Aadaiall 5% e e Lee cAabisdl cblaYly aoliad) o 8ol
Calaal) (3as 8 Lawls Slale a) adaiil aledll 138 (2022 ¢lyally ouse) aiase (< Lo s

« oalal) Cpuailly YN SEN Sl dalatiall o))
Leadigh aoyliall b Ada el algall o JolSally asatll 8))) e dalaiall 5,08 uuad o el AV
Ol Al 85 pm Jladl) JAIA) 3atil) aed Baaie Shiarads o s Tws il ) (5,0)
s 5lal e 5,0l o)(Haniff & Galloway, 2022). «ipalilly ciliajleall caiaty Jlel) Lol
el Aabeiall Lonsl ) ol 3 e il aolidadl #lad eV ane e 8ydlie (e el

Arandls
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Vg A Gawill o dnlagy) AL o2 ciluhall e el Gl kil (gria) e
ekt oY) e € <8 s oalally AN Gl of cang Xinyu (2023) Al seidal)
Caniago iuly cilil WS L edlaall L) cpaiy SIS ity lileal) 52U Cpeas DA (1
5% DA (e Aedaiall g b € <80 lealin JalSiall Gauiilly aadatl) ISl o J)(2024)

bl 2LaY) G Jladl) Jaalgilly o glall

Bl jiially JEial) padall o dABMal) 2.4

ol ALYl Hene Laasl i) Calaal) sty Aalall Gally alial) A< G A Jis
Jaladl (€55 aylisall Alledll A1l of ool (gya9n Gialiidl ) ABDLall oda atid Cum Ayl oda
Aaa sl Al V) Jiar oypn (sl ¢ MR anstl) (Sginne Cpuand (B agen S (ol (Kaal
g s Lallly A8Ual 02 dxnda agh 0} - adlsll L)l (e Ainag dusgale il ) Aol i) Calaa)
Rl wsanail Wby Lyl Lald g i colgm o Grnjleally bl Ligan Dol a0 Lgillad
Ladlia¥) Gihal) Gaad o Wi iy duigl aolial el gauas ) ddslgd) Llay)

(Trzeciak et al., 2022).

AR Gaiilly ansLiall A (G Bydilual) B

Badse Ghlie B2 Pla e Jahll Guanill e do aladly Hdle JS5 aliadl S i
& ot s llgsaaally s g sag canbiall A alad e Jg¥) il Gl J5¥)
Gy s a5 Ladie ol Clasgll Calide G pleall & Jalully adatll el i
Laall cipl IS G s dpbaly L ST ol graay (S g 13l dads (el 5
(Ahmad et al., 2023). Gaiill Gl &5 o ey 4z Gauwtil) dile any (ag 4 aigie 32 Lo
bsha 0585 G Ol Mas) Gldee (e gy Gldgiuall Joa clehill dullaal (e Jl& Zsuasl) 122
Ainall CGahlY) gaeal 523ag daaly Alelusally Aalud)
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oy lausiall 5aneie aylial) 3 cldggualy sl zouag of ) Lee et al. (2023) b s

alel @ilsall 5l aal ls¥) 8 (msasd) IS e giia driee ikl Baamie Giliavads ol S
(RACI Matrix) <l gusall ddstiae Jia clsal DA (e SlsdY) maags 3 5Ll o) Jledll Gasl
alall el¥ly Al Gauill (sgiane o 508 Sy gm0 pgpdall Bllgag aaitll adagl Chaglly

(Albaiti et al., 2021).g 5 yiall

DIBY1 s 8 caliall A sl e GBI 2 caliall AeSen ey B Jaay (JE L)
LaSoall Sl Jexs L dakiiall as i) olad) ae chllly Aaddl) aen 3815 ey A1 casnsal
Jew Lae ¢ Yy el SULYI (ui Gava Jead GDLY) aas o Gacar (s (gunsi pUaS
C'_abb:}[\ ) EFIEON| 2\:\.«3}:.{33\ «"_11:1}1..»«5\ O M\ T PA|PY 3\,}@,};}3 ulajj (deliall 5oasa QL}“}

Adlady Ll ST de gmial)

g3 AaSonl) 3 Ush lags i ) aopliall 3ly) (ol of Ershadi et al. (2021) ) ekl
IS8 il i) GG ey bl Adaina b dibidall aolial) On el e el g
On Alse it Al dpall bl bl ae Jalaill Gl jig alladl) AaSsal) o) el
O G AaSeall o WS dpaial) Cagylal) b s gantl) dhainl e Lailay Lae cdilide mllas
D Lae cdaail iy 4SS Cligisall () ey dy ccand L) il o it Y Gal)

Aabid) & Jelall Jelsill (e

Clsa¥) g g calial) A slad e GBI 2 cAaslially dasadil) Slll dasiyy CIED Ll
3L W JalSid) Jadadill DA e SN ShISY) e el e i) Guesl e Lagial
uintg Jamdl o (a3 (Sa cAudlinall ibislg¥lg AR5 3lsally calgall G lanill Sl Gun
OsSe Oaly e larse 238 2l Laphaanls (Haniff & Galloway, 2022). cibjlaailly culslaay|

g lacal Lauliall LIV pang (I AU 3 )lsally Ciigl) Ganatig clyg i Gasil
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50 Jabie 8 il JSLie GaLiS) (e oK ) daliiiall Laal) L33l i3 cdastiall il L
ol S Sulieman and Al-Said (2019) dus i .8l o J8 Lsssaail) clehal! Masl
On Gantill (e o) Cliginne (383 dadlially Janadnl dlled dalaif ellias Al La g digll i€l
Gilasgly dabiiiall yulilly daalyll dysal) clelaa¥l o) caliall & Juadl olaly dabaall HLuaY!
Addall Gl G saiwel) dualsilly Gatill Gliaie 350 4S adal) daabial)

J<in ally canpliall A alal e 5ua¥ly a2l cdeclall cilagleall a3 avaty pl )l Lol
Clasleall Jolil ASfade Sliaia ydss DA (o ()l goaall (8 Gautill ag1eiCOl (g)adl) 2ganl)
o el e (Kaig Lihan dejsall BA (o el dasiiall Cilasleall alai Jgus cilibaaly 3ilsllg
Microsoft s Primavera Jis aoliall 5oy dlalSiall 4ukaiy§(Hindarto, 2023). (shal) il
O Mg el Jguw Laa cdginall G paead gyl Allal 52a50 405, jisiProject Server
clasteall CDA) e Ul agdl) g

polie 8 Asall )3 AlelSia Cilaslaa alai Gulss of Kalleparambil et al. (2024) duls ekl
JSLie e Aaalill bl Qg Al oY) c il Gt & aS IS agud Sy Lol
Glaadil oy Guaill AGde Laie jig (BIM) sl clogles dadal Jie il ) LS L olagy!
S Les 2l ey 8 apanaill Ay b lslmilly ilialell GLES) Kay Cua (AR dpuig)

(2024 « Liaally (5y¢ll) ol Baga (e Gmanag Aalllg il

Ll i) Cilaal) (Gadady aojbiall A0S (G Bydilaal) A8l

Gatad e Aalaiall 5538 e il IS0 aojlid) A S5 ¢ Mol gall e 58l ) dalayl
e aobiall maes (38155 ey W Yy adanll SURY) jig Alladll Al Lol i) Lgdlaal
bl Aladas 5yl cAaagl il Glslel aady I 3lsall Ganaddy clabaiall sl i) slasyl

(Trzeciak et al., 2022).4dlay) daaslmu¥) dell alast 43yl
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A ol Capa dpalais Bang ISy b IS O e (JBall Jun Ao ecillggnally )Y zgaiag
ol Adgguuall Hpndll o jmr moasl) 3 (oSl Anchin) Calaa¥) 3EaS 2 lelee aalu
iSsn of LS(Ahmad et al., 2023). dadlivl ded Ciuat Y ddail b 5gall 35gall (e dlisy
ool cAalaiall pus Y An Y Aaliaall aaan Aol aosliall bl o e B LT g8 a0l

(2025 (rmasilly 1) andll ol g piall daladl) lladll 2yas

Gyl casSall g Uadll 8 aosliiall 8] (5la i gk off ) Alghaseb (2024) 4l <)l
Lladllg 2yl aoliall G G Glaa PDIA (e duathau¥) Gl 3a8a3 CVaee Gauat 6 agud
¢ handil) (sginally adiliu¥) (Sgiall (g dasyy S Jead ao)liall Byl ClSad L ALLEN dunii) i)
Aadiall (6 s auY) Cilaa Y aiat b aalids aall slaY) i aliall auas o (el
Lha ) daaiil i) Calaal) daa sl Aa U cloal) Alladll dasbiallg dadaasll il g e )il dga (1
ouin L Aalall die dmaaill cileha) Masly CalaaY) sda gl ead sl ddliey cBadae A
Slo daialy Calaal aaat e adiey 31 ccalaalL slayl s gauda of ) (2022) dlae Ay
o) ~alal) el ian 8 € IS5 agen cdoadtinu¥) Gl Ldayys daadanll Gliginal) aues
oolall ALy saams alge L dale el (o L) Cilaal) Jead dagbially Jadasall el
Gl
DA e - Byaiiane dadljind i MY LaPU cdllanlly clilud) ji6 declall ilagbeall ol o LS
Slogleal) abs Ko cdlanall Hhalaaly calsall alasiuly canyliall elal e duly A2y Claglea g
(Hindarto, clal V) Je (paly Aedl) adlll e 2Ly Jaladlly cladiliu¥) daded e 820
Lgdlaal gaeas o dalaidll 5,8 (e 533 clyrill yiinally dasyul) L) e 5)3l) 5322023).

Bysiiay Auali i 3 un sl
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dasiiay) iy gadaty A Gadil) (p Bpdilaal) A3dal)

coadanill Aplas b D) HSN aal Lasl V) Calaal) gaeaty sl sanl) o Ak i
Llady cilallss dyaa e donl i) Calaal) Jean Al Ldenl) W) s)lae by  Aslall gael) ) et
Gaalanll Clasgll it o Jlad Gt g (Xinyu, 2023). adlsl ()l e dusale cililag) )

cdnalgill pgug Jalally coylimill Cunn Mgl & Jas 8 Gladl i) Jadl s

5ol Cpund oo oY) A1 L Auan)aad) Gl aiaty Jsla Gl day e @lll sae Jes
daylay a2d003 (smbd\ llally 2o ysll) Bagasall 3)gall O aad) el ey Gua od)lsall aladsi
oYl Gud L (Caniago, 2024). aelly Laalsai¥) cuiady cdaasl i) cliglgyl dadl e
bl lga )y Lae cilpally 3)lgall AS)Liag (Blhailly paall Cilsdy (35 LSy (Laagen Adial)

LAY i) bl sai legasi (Sa
3 Gal) @l il 8 el Ll ly LAl Sl cllee ajad b Jian 2ol 41
GlLY) pen oY gl J<a chhall Ma) Ly ddidad) Slasgll G de s Glasbea) 3055 (Jladl
Gaind A davls el B 205 i) b deyul) o2a (Lee et al., 2023). dalhag dlaic Luinal

Al iyl pe Caally SNy sailly dalaiall Gl Lals (L)) CilaaY)

(Jlad et @llin (5$) Lodie L AaEAL) Clangll (g A jeall Sy andatil) abeill Suhen oo 2G40
) Aabaall g ayliall (s cilisylaall Joadly 5aliisall (ysgyalls clyad) Joli) ST (b - L
Ohaie Latg ¢ Iy aiunal) Gauenill e Zadaiall 8508 (e e < jidiall alall 138 .(2022 oy

8alylly eally Ailaiall dumatl ) Calaal) (st 8 Ll
poliall L diad) Sleaadil) g JalSHl DA e laaall 83 Gt 8 e Ll A
Aaldall diwtigh Glasadill cpy il Guaiil) e Zoglhall 5agall iad adiay (sdbaall didigl
elad¥) it iy Adledy Gl 138 ai Ledie L (A) AS0u) (AlyeS ALEY) clenall)
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hanll Liays dnandly Aalaidl) Zonsl i) CilaaY) Giatis dasall e Lo gl cilia bl
(Haniff & Galloway, 2022).

O ) liag Cua dadiia 328 Jadi oS Ciny PIA (e AL o328 Xinyu (2023) duls |
5ol Cpuat adangiy A0 13 s ¢ adal) oY) e (gsinay (lal ISE s I Gal
Al-Qahtani and i)y gl (gagand) Blndl b deadd) s3sa Cpndy SN jujaty Ciliaal)
b Lnal i) il st 8 55al) Jalsall aal (e 2ed (gI0Y) Gautill (fAI-Mutairi (2022)
Sl A el zlas ¥ aee @in3 sl @ by B yeid Al Gl oy dalal) Gl

o i) Lgdloal

iawy 2.5

Foshie Jid Ll iny) Glaa¥) Gaady S Gawslly aolial ASa o ) deadll Vs aliy
Bates Al Ay 8 aailly el e Luuigl CASEN 508 2aa3 ) dalall (e Adagljiag AlalSia
laaledls caolinall A1 (o Lkl lahally £okail) cluad ALl Leabyal) cajelal adl L3S0l
alaiy cdatially Jadadnll Sllly calial) AaSong cldgiually V) oy (b Abiaall day)Y)
Aol A1 Sy 0y (s3g e Jladl) Aalall Gal) e i o3 el (S8 daclall Cilaslaall

cabill ALlBy dusgale cilas) ) Lnil ) GilaaY) des sl

oS S8 obai 38 el A< aggde o oY) Canaall 8 (bl HURY) Gabaind DS e i
O ol Banie Tl (et Alals dashiie () Jasn casla®i Jalade 33me 436 (ga 832 g2l b
Ayl Jie iy llai (e saaiall caubiall Al il Gun¥) o - oalyiSally ShaYly elanl
A5 eail) dplasg (ANSl duylaig claslaall dadlas 435k cdaaibatll g)lohall doykaig cciladlly 3))sall
bl Jujats sl b palud of Aladll aoyliall Agl (Ko (oS pgdl 4ng) 2aaiay e Ll |l

L elinyly duxigh ¢ Ui 8 Al i) Zouslinl) saall haiae (35 A1) dpedail
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b sl Gland) 8 el el o Jiadd) il aleial) L) bl caghl LS
(Fin ALelSiag dadkio gyl IS gl & e il Apetigl) IS, o ¢ gasmadly ol Bl
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