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Abstract

This study aimed to investigate the impact of transformational leadership on the quality
of work life through organizational flexibility at King Khalid International Airport in Riyadh.
The study adopted a descriptive-analytical methodology, which is suitable for its purposes. A
proportional stratified random sample of 360 workers was taken, and statistical analysis was

conducted using the Statistical Package for the Social Sciences (SPSS) and Amos software.

The study found a statistically significant impact of transformational leadership,
including its dimensions (idealized influence, intellectual stimulation, inspirational
motivation, and individualized consideration), on the quality of work life through
organizational flexibility at King Khalid International Airport in Riyadh. The results also
indicated that the airport applies transformational leadership, quality of work life, and
organizational flexibility at moderate levels. Additionally, there was a significant effect of

organizational flexibility on the quality of work life.

The study recommended that King Khalid International Airportin Riyadh pay attention
to transformational leadership and its associated dimensions. Leaders should possess the
traits of a transformational leader due to their positive effects on various aspects that enhance
the organization's effectiveness, development, and continuous improvement. Moreover, the
study suggested reconsidering the concepts addressed, such as transformational leadership,
quality of work life, and organizational flexibility, and conducting further studies to identify
weaknesses and strengths in these concepts and improve organizational performance

comprehensively.

Keywords: Transformational Leadership, Quality of Work Life, Organizational

Flexibility, King Khalid International Airport, Riyadh.
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