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Abstract

This study aims to analyze the impact of electronic governance (e-governance) on
the operational efficiency of digital projects within Amaanat Hail, one of the
leading government institutions in the Kingdom of Saudi Arabia. The research is
conducted in the context of the significant digital transformation occurring under
Saudi Vision 2030, where government institutions are striving to enhance
transparency, efficiency, and accountability through the adoption of e-governance

.technologies

The study employs a descriptive-analytical methodology to explore the
relationship between the implementation of e-governance principles and the
improvement of operational performance in digital projects at Amaanat Hail. The
research focuses on two key projects: the PMWeb platform for project
management and the digital tracking project for sanitation vehicles using smart

.chips

Data were collected through a survey targeting employees at Amaanat Hail,
including project managers, system engineers, and operations officers. The
findings reveal a significant positive impact of e-governance on operational
efficiency, with challenges related to technological infrastructure and employee

-resistance to change

The study concludes that enhancing the level of e-governance requires improving
digital infrastructure and developing training programs to effectively manage
change among employees. It also recommends adopting strategies to boost
transparency and coordination among different departments to achieve Amaanat

Hail’s strategic goals within the framework of Saudi Vision 2030
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