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Abstract ozl




his study aimed to evaluate the effectiveness of

M IDOCEA]

implementing project governance in managing mega- I VERSITY
projects within the framework of Saudi Vision 2030, with
a specific focus on "The Red Sea Project” as a case study. Employing a descriptive-

analytical approach, a questionnaire was utilized as the primary tool for data collection,

targeted at a sample of (67) respondents from active and prospective personnel.

Statistical analysis results indicated a very high level of awareness and conviction that
organized management ensures the project’s long-term sustainability as a mega-project,
yielding a mean score of (4.30). This was followed by a high level of agreement regarding
procedural transparency (4.04) and the precise definition of responsibilities (4.01).
Conversely, the study identified critical organizational gaps, manifested in a neutral
perception regarding the speed of administrative decision-making with a mean of (2.78),
and a low evaluation of the current systems’ contribution to adhering to project delivery
schedules and allocated budgets with a mean of (2.42). The study concluded with a set of
procedural recommendations designed to overcome the challenges of delayed decision-
making, cost overruns, and schedule slippages by developing agile governance

frameworks and driving digital transformation across operations.
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