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Study Summary

The Impact of Strategic Orientation on Achieving Competitive
Advantage in Pharmaceutical Companies in Jeddah Region

Prepared by: Ahmed Marwan Abu Kwayk
Abstract

This study primarily aimed to determine the impact of strategic orientation and its
dimensions (Market Orientation, Entrepreneurial Orientation, Technological
Orientation, Learning Orientation) on achieving competitive advantage and its
dimensions (Cost Reduction, Differentiation, Quality, Responsiveness) in
pharmaceutical companies in the Jeddah region.

To achieve this goal, the study adopted the descriptive-analytical approach and relied
on the questionnaire as the main tool for collecting primary data. The study population
consisted of all employees in managerial and supervisory positions in pharmaceutical
companies in the Jeddah region, with an estimated number of (700) individuals. A simple
random sample of (248) individuals was selected. Data were analyzed using the
Statistical Package for the Social Sciences (SPSS V.28), employing a set of statistical
methods including descriptive statistics, Pearson's correlation coefficient, and multiple
linear regression analysis.

The study reached several important quantitative findings, the most prominent of
which are:

o The level of strategic orientation availability and the level of competitive
advantage achievement in the surveyed companies were high.

e A strong positive correlation was found between strategic orientation and
competitive advantage ($r = 0.8068).

e A positive and statistically significant impact of the combined dimensions of
strategic orientation on competitive advantage was found, where the model
explained ($68.1\%3$) of the variance in competitive advantage.

e The results showed that all dimensions of strategic orientation positively
influence competitive advantage. '"Learning Orientation" had the strongest
impact ($\beta = 0.368%), followed by Entrepreneurial Orientation ($\beta =
0.2478$), then Technological Orientation ($\beta = 0.2408%), and finally Market
Orientation ($\beta = 0.1798$).

Based on these findings, the study offered several recommendations, the most
important of which include the necessity for pharmaceutical companies to invest
intensively in building a "Learning Organization" culture, stimulating an entrepreneurial
spirit and initiative, integrating technological orientation with market orientation, and
developing innovative differentiation strategies.

Keywords: Strategic Orientation, Competitive Advantage, Market Orientation,
Entrepreneurial Orientation, Pharmaceutical Companies, Jeddah.
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