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Abstract

This study aimed to test the impact of technological capabilities of project management on
increasing the quality and development of project management in the Saudi Ministry of
Municipal and Rural Affairs and Housing in the Medina region, as well as to identify ways to
develop project management. The descriptive analytical approach and questionnaire were
used as the main tool for collecting data. The study community consisted of 100 male and
female employees in the project management department in the Saudi Ministry of Municipal
and Rural Affairs and Housing in the Medina region. The SPSS statistical program was used
to analyze the data collected from the study sample. The study concluded with a number of
results, the most important of which are: There are two different approaches to project
management, the first is the directive approach, which focuses on the formal characteristics
of project organization, and the second is the adaptive approach, which focuses on the
process of developing, improving and organizing the project, project culture and team
commitment. The study recommended the necessity of discussing the project management
approach at the beginning of the project, which determines the relevant project success
factors according to the chosen approach. A set of recommendations were also reached, the
most important of which are: Increasing the awareness of employees of the Saudi Ministry of

Municipal and Rural Affairs and Housing in the Medina region
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