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The Functions of Management is a process of planning, organizing, leading and controlling the 
limited resources efficiently and effectively to achieve predetermined goals and objectives in an 
ever-changing business environment. Also, the people responsible for supervising the use of an 
organization’s resources to meet its goals. So, to achieving the greatest possible It is possible to 
collaborate on the project through: - 

1- Planning: choose appropriate organization goals and courses of action to best achieve 
those goals  
institution within a specific period of time. 

2- Organizing: Establish task and authority relationships that allow people to work together 
to achieve organization goals. 

3- Leading: By motivating and energize individuals and groups to work together to achieve 
organizational goals.  

4- Controlling: Establish accurate measuring monitoring systems to evaluate how well the 
organization has achieved its goals. 
 

The functions of project are important because it ensures proper expectations are set around what 
can be delivered, by when, and for how much. Without proper project management, budget 
estimates and project delivery timelines can be set that are over-ambitious or lacking in 
analogous estimating insight from similar projects. 
 
The retaliation ship between Functions of Management and function of project is in the 
Functions of Management for example in accounting and finance department will dell with all 
Planning, Organizing, Leading and Controlling. 
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