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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The leader who | choose to talk about him is Mohammed Alnuhaylah.

Mohammed is our production director in SADARA company, his leadership
Is effective and | am proud to work in his department.

Mohammed has a democratic leadership style, he trust his team and he let
them give their opinion regarding any decision will make from the
department.

Also Mohammed have coaching leadership style he always try encourage his
team and try to make them improve their knowledge.

I choose Mohammed to talk about his effective leadership because he support
was support me when I want to continue my study and get bachelor degree, he
gave that approve | needed also now when | request to study Master he extend
his support for me.

Mohammed give me other opportunity when he give me promotion to other
position he trust me in this matter so no way to disappoint him.

About my leadership style, | like to take care about my team and be a friendly

Also I like to trust my team to let them give me what they can, more over |
tried to let them learn some things new to improve their skills because it will
help me and them to improve our work environmental and process.

So I think I have these styles for leadership affiliative, coaching and
democratic style.

Thank you...
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