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Abstract:

This study aims to analyze the impact of digital transformation on operational
efficiency at Dr. Suleiman Al-Fagih Hospital, relying on secondary data and
workflow analysis within private hospitals. The research adopts a desk-based
case study approach, utilizing documentary review, scientific literature, and
operational models such as Lean Healthcare, Workflow Models, and Value
Stream Mapping (VSM) to evaluate the influence of digital systems on process
flow, data quality, service quality, departmental integration, and operational cost
reduction.

The findings indicate that digital transformation significantly enhances
operational efficiency by reducing manual steps, accelerating procedures,
minimizing errors, and improving integration between medical and
administrative departments. The results also show improved data quality and
accessibility, increased service quality, and reduced operational costs in the
medium term. However, the study highlights several challenges, including
resistance to change, the need for continuous staff training, and the importance
of strengthening technical infrastructure.

The study concludes by emphasizing the importance of advancing digital
transformation strategies in private hospitals to improve operational efficiency,
service quality, and patient satisfaction, in addition to presenting
recommendations and future research directions.

Keywords: Digital Transformation, Operational Efficiency, Private Hospitals,
Service Quality, Workflow.
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