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The impact of flexible work arrangements on the mental health and performance

level of employees in the Jazan region of Saudi Arabia.
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Flexible work arrangements have appeared since the last century, have spread since the beginning of the
third millennium as awork mechanism that solves employees’ problems and focuses on their aspirations
to suit their times and general circumstances. This study aims to determine the relationship between the
independent variable “work arrangements” and the two dependent variables “mental health.” and
“Production performance.” for employees by measuring the positive influences and the restrictions that

limit these influences.

To achieve the goal of the study, the descriptive analytical approach was followed, and a questionnaire
consisting of 18 statements was published and the attitude towards it was measured according to a Likert
scale, on asample of employees working from any form of flexible work in the city of Jazan, Saudi Arabia.
The number of responses to the questionnaire reached “50.” Response from employees from various

agencies and fields.

The study found the following: the most important benefits of flexible work arrangements on the

psychological health of employees are represented by raising self-confidence and self-esteem and
improving the quality of life, On productive performance represented by increasing the ability to
complete tasks with high quality and increasing the ability to innovate and create. While the biggest
limitations limiting the positive effects were the lack of job security and the aspiration for promotion, in

addition to the weakness of the various communication channels in the work environment.
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