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Abstract

This study aimed to investigate the impact of intellectual capital, represented by
human, structural, and relational capital, on crisis management and innovation in commercial
banks in Riyadh. The study employed a questionnaire as the main data collection tool and
used a comprehensive census due to the relatively small size of the study population, with 150

questionnaires distributed and 128 valid questionnaires retrieved for analysis.

The results indicated a significant influence of intellectual capital, with its dimensions,
on crisis management and innovation in commercial banks in Riyadh. The study made several
recommendations, including the importance of developing capacities and training staff,
motivating creative employees, establishing mechanisms for inter-departmental coordination,
delegating authority to employees to enhance their innovative capabilities, utilizing ideas and

suggestions to improve performance and develop job specifications.

Furthermore, the study emphasized the importance of possessing plans for training
and development, retaining highly competent employees, rewarding innovators according to
specific criteria to maintain the center's reputation, adopting mechanisms for coordination
between administrative processes, granting extensive authority to carry out their daily tasks
clearly, promoting their innovative capabilities, and exploiting suggestions and ideas from the
public regarding performance, and working on developing technical job specifications by
relying on employee innovations through teamwork to encourage research and development

activities.

Keywords: Intellectual Capital, Crisis Management, Innovation, Commercial Banks.
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