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Abstract

This study aimed to measure the impact of digital transformation in real estate asset
management, with its dimensions (digital infrastructure, digital strategy, digital culture, digital
leadership, and digital skills), on the operational performance efficiency of real estate
management companies in the Kingdom of Saudi Arabia, in light of the strategic directions of
Saudi Vision 2030. The study adopted the descriptive-analytical approach, and a questionnaire
consisting of (32) items was developed and distributed to a stratified random sample of
employees working in licensed real estate management companies. The number of valid
questionnaires for analysis reached (389). Data were statistically processed using the SPSS
V.26 software through the application of simple and multiple regression analysis, and one-way
ANOVA.

The study concluded that there is a statistically significant positive impact of the combined
dimensions of digital transformation on operational performance efficiency, as these
dimensions explained (78.6%) of the variance in the dependent variable. The digital leadership
dimension ranked as the most influential, followed by digital infrastructure, then digital skills,
digital strategy, and finally digital culture. The results also revealed statistically significant
differences attributed to company size, years of experience, and job title. The study
recommended enhancing investment in developing digital leadership, continuously updating
digital infrastructure, developing employees’ digital skills, formulating integrated digital
strategies, and consolidating digital culture within Saudi real estate management companies, in
a manner that contributes to improving their operational efficiency and supporting the
objectives of Saudi Vision 2030.

Keywords: Digital Transformation, Real Estate Asset Management, Operational
Performance Efficiency, Real Estate Management Companies, Saudi Arabia, Vision 2030.




Classification: Public

bl
byl gabal

Al sbangall el oY1 e igall cilbaslind 5.(2025) - st dens s 5 @
¢ 28 45z DU dujall Anall e Aihie augidlly Braall Clungdl o dguks
http://search.mandumah.com/Record/1623634 ( s jiwe .314 — 295

alaill Tl sall 1 Ty B Joail Al L(2023) gl Lo Bl caaa]
adsal) 4y Alae . 8ygemial) daals Blail) S Gyl di pline e daida Ay 1 paail)
o oaaiae 658 - 605« Tg 2xe dplaall sl
http://search.mandumah.com/Record/1524417

adlind +(2025) cpessllue e e 5 eDlallue desl cdeal cChug el (Ll

e b Glalall (e A oY eDlkind Ciny t el i) 3 laysay sl sl

545 = 525 ¢ ald 2 21me Babai@ly Y] aglall cujSs Alae L cadadl) cu
http://search.mandumah.com/Record/1608115 (e aa jisae

la il Zlll 4 lacl) Cojladll Jlall uly IS +(2025) 2 2ens saea] Brseial desa ccilalac gy =

~2010 LIl 5500 Ludy &ysgeall Cipan oo Ludas Ll 1 Laiil) oY1 80US s o

e opaie 76— 43 ¢ g 6pe camlly gy Aaladl B)aY) Alae 2023
http://search.mandumah.com/Record/1568345

Bags wlaglue cClagiae 5 (Aign dw Gres Lign oCpun cdaw b Ola ) Als m
o Adilae (8 (san) o Ala duly sdnall daatil Giiad & 8l Jsail) s .(2026)
e oaaiee 3440 - 2030 ¢ T8 W) A Al g

http://search.mandumah.com/Record/1673222
Tt s Ay tdijedl )Y Gllee b ) Jeaill s (2024) olem ¢ et @
roaasiee 420 - 401 ¢ 28 Tme byl desall dlaa elhhalign

http://search.mandumah.com/Record/1535814



http://search.mandumah.com/Record/1623634
http://search.mandumah.com/Record/1524417
http://search.mandumah.com/Record/1608115
http://search.mandumah.com/Record/1568345
http://search.mandumah.com/Record/1673222
http://search.mandumah.com/Record/1535814

Classification: Public

Chgaed A58 Als Aulyy zgid) Hla) & )l Jeaill )91 .(2025) . ugdg 2ne ¢ gtea
— 345 ¢ 3¢ 4]z caulidly Balai@®) pstell Bien daals Alae Aujen b AdY) delival

http: //search.mandumah.com/Record/1614825 ¢ axjius .369

A0 Ay 1 a1 et a3 3 sl gl 50 +(2025) . pine 2aa a2 Vhaa
1114 = 1051 « 4g ,65s cAalal) 351 .2030 joce 433 sgun A Y Lat) g Uad e
http: //search.mandumah.com/Record/1567733 (s as i

5eliS e Ativen olll 5J2Y) Cilamiil i Gaadai 50 . (2021) LJLeS g Srallae ¢ usallae
lg Tze caclany) aslal) difivne dlaa 48130 cilelial) g Ui o Gadadly Ll oY)
http://search.mandumah.com/Record /1327212 ( aajiue .116 - 89 «

o i) Jatl) sl 5n 1(2025) el By gl 5 cmald seal 53« allae
Alsal Alaall "STC! Lgandl VL) A58 b cplalal) e kst dud 3 2 addagl) gkl

(e 2> fise .28 - 1 ‘ 2& ’14C"'° cdanll

-

http://search.mandumah.com/Record/1593545

Gaind 8 Bl Joatll 553 .(2024) cdene 2% dan] ccual) 5 cdielan) dena L) (gl
Olee daals L(5sdie e iuale ) @S Glee Dl Ala dul) il vid) dunl

http: //search.mandumah.com/Record/1583468 (s aajivse Jalull claY!

(2024) . Je thias sene G 5 cdaan G oDla cdead (un Baga sl ) coash
sl 4 padl Glalall Jo Gulall dnlue duh Y] Gl (8 )l Jeadll o0
o aagiee (1582 = 1556 ¢ 3y 15z cddwlly Aylaall clulpall dualal)

http://search.mandumah.com/Record/1552444

NEYSTVEOY PWERIEITN PFEVEN JVEORI- NUVIIE YN PRI JEVEORE SPRVEORIR L)
smaal) gl e dilue Ay ekl chlY) Gaat 8 )l Jeaill a0 .(2023)
- 46 ¢ 4 sy A Gl dlse . gpead

http://search.mandumah.com/Record/1438677
sadll JalSil slaal) ) (s .(2025) . e e iy ¢ jae 5 el Sloa gy ¢l

Pyl Alae Lials dulp bl dyll Adedd 5L e Al Lagysally L

[ =)


http://search.mandumah.com/Record/1614825
http://search.mandumah.com/Record/1567733
http://search.mandumah.com/Record/1327212
http://search.mandumah.com/Record/1593545
http://search.mandumah.com/Record/1583468
http://search.mandumah.com/Record/1552444
http://search.mandumah.com/Record/1438677

Classification: Public

e QA):‘M - 129 86 3 3& ,2@4: 4@&:@\
http://search.mandumah.com/Record/1626489

(880 ‘:g ‘.'5,«5)3\ Jexill g (2024) QA:— adl s jue dagdy g el daal (gaS .
(slailly alaiB dsalal) Alaal) & peadd) il dabiae o dials du olgedl L,
http: //search.mandumah.com/Record/1459223 4 aa e .52 = 13 ¢ 1¢

((2023) iy s 2ea] e 5 cclaglie saal (e clsillue IS dgena ¢ Jae

ilae Ayad Lebiall cladiiall o gubally Ladall oY) e quglatiall aviail] s i

e oaiee 3280 - 3080 ¢ 3p sl AW sl
http: //search.mandumah.com/Record/1468688

il g ¢ phias ddlallue cunull dasa ¢ lallae ccagllne Chug cpall slac Chug @
il el 5ol Cpuas e ASH tSlgall ules Gadis 51.(2023) Lresl dielan] das
bl Zalal) Alaall « dinci 0 3y elive Alla Ao 13 pemall Ciliglald) illanal dnsdlial) 53l
o opwe 103 - 68 ¢« 28 L ldme by Al
http://search.mandumah.com/Record/1443940

dia¥) galyall

= Al-haimi, B., Khalid, H., Zakaria, N. H., & Jasimin, T. H. (2025). Digital transformation
in the real estate industry: A systematic literature review of current technologies, benefits,
and challenges. International Journal of Information Management Data Insights, 5(1),
100340.

= Beitelmal, W., & Alruwaythi, O. (2026). Exploring the benefits of digital transformation
(DT) for infrastructure asset management (IAM) in terms of efficiency, cost savings, and
performance optimization. Arabian Journal for Science and Engineering, 51(4), 4319-
4338.

= Do, T. D., Pham, H. A. T., Thalassinos, E. I., & Le, H. A. (2022). The impact of digital
transformation on performance: Evidence from Vietnamese commercial banks. Journal of
risk and financial management, 15(1), 21.

= Jahid, M. S. R. (2021). Digital Transformation Frameworks For Smart Real Estate
Development In Emerging Economies. Review of Applied Science and Technology, 6(1),
139-182.

= Mottaeva, A., Mottaeva, A., & Aybazov, M. (2025, September). Digital transformation of
the industrial real estate facilities. In AIP Conference Proceedings (Vol. 3290, No. 1, p.
060004). AIP Publishing LLC.

[ =]


http://search.mandumah.com/Record/1626489
http://search.mandumah.com/Record/1459223
http://search.mandumah.com/Record/1468688
http://search.mandumah.com/Record/1443940

Classification: Public

=  Sampson, J. (2025). The Transformative Impact of Digital Platforms on Operational
Efficiency and Service Delivery in Real Estate Brokerage. Universal Library of Business
and Economics, 2.(3)

= Sharabati, A. A. A., Ali, A. A. A., Allahham, M. I., Hussein, A. A., Alheet, A. F., &
Mohammad, A. S. (2024). The impact of digital marketing on the performance of SMEs:
An analytical study in light of modern digital transformations. Sustainability, 16(19), 8667.

= Shen, Q., Hua, Y., Huang, Y., Ebstein, R., Yu, X., & Wu, Z. (2022). Knowledge
management and modern digital transformation of the property management industry in
China. Journal of Knowledge Management, 26(8), 2133-2144.

= Teng, X., Wu, Z., & Yang, F. (2022). Research on the relationship between digital
transformation and performance of SMEs. Sustainability, 14(10), 6012.

=  Wang, F. (2022). The necessity of strategic transformation of real estate digital operations
from the perspective of information economic management. Cuadernos de Economia,
45(129), 60-69.

= Zhai, H., Yang, M., & Chan, K. C. (2022). Does digital transformation enhance a firm's
performance? Evidence from China. Technology in Society, 68, 101841

= Zhang, T., Shi, Z. Z., Shi, Y. R., & Chen, N. J. (2022). Enterprise digital transformation
and production efficiency: Mechanism analysis and empirical research. Economic
research-Ekonomska istrazivanja, 35(1), 2781-2792.




Classification: Public




Classification: Public

MIDOCEA|

ailSyg 4 das g aile adlud)
dayQl) Jaf [ asll Al

cda_.tjz\__gkz\:tai

BoliS Ao dyjlinl) Jgua¥) 30 A ) Jgaih T Luld Jom B ehals oinll) a5
Lagrad) dupal) dSlaal) B clind) B ClEL Adddl) o))

Jyeanll Jali canll ¢ gumgas dball b Lilaall 5pally dalall dijaall (o 2Kl L ylaig
oS el S DS e einill Gale ¥ dpliadl clogleall g 8 saclually Gsall e oSi
Sk dgay e dunlid) LlaY) Lo bl

gen o Lale i1 138 Led b aSga 8 Laalusall puailly HSD) (i oS3l puanl a3l
u}uj cg_ta.ﬂ\ Jaa ua}\).udem ulj 4MMM)&JJA@€SML@_ALJ}AQ\ ‘;L“ g_)LwLuS\
A el o) Llas) Ol dudyall o3a b oSag J'\

aliaYly suadill §ild Jguls |sladiy




Classification: Public

.30 - 40 o4l
<l 456 50 e 0

astn [
Lle by

Gl 10 =5 0
Lu 15 o €I

by 3l

5 T

daadd) cllal) oYl

SO el gsl) 1

Jilé 25w 30 0 el 2
.40 — 50 O

Jala 43000 aladl Jagall 3

s

Jil g5 O Bpdll Clgiw 4
i 15 =10 g

Le sl [ Ladagh amal 5

Ao 5y [

8 yaa [ ;\Sﬂ\ a6




Classification: Public
QQ,\S“Y\ JJ\A.A Qau

2l A (V) BLa) pd cdosliad) Joull 8)a) B B Jsal) sJY) sl B
t LAY canlial)

ualaa C
w)lea | laa| (38l dadl)
Bda B

Aaad ) daatl) Al

AS i §) ghaia A8 Aiad Ay A)Ad) dlia

Aland) Jsuat) By il

By Alalsie cilagiea dakisl AHAN A4

A land) J guay)

b dlad) dpugal) il e AA) aaiad

A lEad) ULl A

sLal) cyuly Jldiny) Beal AGA asdius

dylial) Jgua) dailia B

daad ) daaglin)

Jeaill daaly daifind Ay ASHA el
dgal) 31y A a8
QL) A L) cliglyd Aal siak

Gugda (S dsad )

A ilind) g dpadyl) duai)iud) Jalss

A il dalad)

2

L4t 481S dlla 3))ge 4S8N (amadl

N Jsadl i

dad ) 48Lai)

[ e])



Classification: Public

Gl

Gélsl

R

daad ) gy ‘,u.auii‘— Calalal) 4,80 addh

"

Aaal)

o cailly SIS das)a dpaiii ABWES 3 gud

3

TR

Yoy LR 3a) b il Ao Aa aaias

cedad) (e

dbafijall gl AGHAE! G O glalal) Jai
N Jeailly

daad sl 52l

b Jsaill Al Ay el BaLE cliias
ASHal) b

IS (Bl Jgaill agga dyylay) Baldl) ao s

JA-H.MA

Laddy Joo culled Ad o Baldl) aaid

BeliSy dulelsy a8 juadl) Llas BaLA ol

Laad ) cfylgall

i) clgall AOHAN B O slalal) dliag
Lad ) Lalai®) aa Jaladll Lledy)

gl Laaill Ay el AEN s
Culalal) (gl Ay

W e g clilad) Jalad clilga O glalad) dllias

dawaiiall duad )l clinhil) ¢ glalall PRENI

BeliSs cllEal) 5 B




Classification: Public




Classification: Public

LAY el apall B (V) L&) ada oAl o) BeliS 1 SEN | gaal)

A laa Gl
o)l | Llaa | (38l dad)
B Bady

a8l laaal \gallae AS,a) 388

-

aiCaal)

1a . lgal dndiye dLaliif i aea AS)a) 38l
Ayl
Bagal) Adle Al claad ASydl) 2386

g£Dan!

cualivally

Caie pa Sl B digpalls ASHAN pali
i) (3 geall

Jgad dadlipe Jlad) N dma AN 38a5

Ve ) Al

gl B Llal) clib A8 ol

-

daaal)
BeliSs Juanilly Jlady) aghe Ay yud
Lle

By B daladal) sUadY) (e A, UGS

Jga¥l
eDland) L«'AJ UAMJ.A c;il:ijwu :\SJ&S\ @
Sally

Lilaa 5l Ao ddle a8 ASAN Al

Jsa¥) (m dadia




Classification: Public

wa)laa
ol | Hlaa
XA

Gl

Y

Lt Cilpdiia Cpo il ASLEN (ylaal

(el

-

aliaVly padill alld 2




Classification: Public

Mid Ocean University

College of Management MIDOC E Aﬁ].

Department of Business Administration

The Impact of Digital Transformation in Real Estate

Asset Management on the Operational Performance

Efficiency of Real Estate Management Companies in
the Kingdom of Saudi Arabia

Prepared by:
Main supervisor/ Second supervisor/
Dr. Al-Faisal Abdelhamid Dr. Fayez Jarad

2026 — 1448



	بسم الله الرحمن الرحيم
	الإهداء
	الشكر والتقدير
	مستخلص الدراسة
	قائمة المحتويات
	قائمة الجداول
	الفصل الأول: الإطار العام للدراسة
	1.1 مقدمة الدراسة
	2.1 مشكلة الدراسة
	3.1 أهمية الدراسة
	4.1 أهداف الدراسة
	5.1 أسئلة الدراسة
	6.1 فروض الدراسة
	7.1 الدراسات السابقة
	8.1 الفجوة البحثية والمنطلقات النظرية للدراسة
	9.1 منهجية الدراسة وإجراءاتها

	الفصل الثاني: الإطار النظري للدراسة
	المبحث الأول: التحول الرقمي في إدارة الأصول العقارية
	1.1.2 تمهيد
	2.1.2 مفهوم التحول الرقمي في إدارة الأصول العقارية
	3.1.2 أهمية التحول الرقمي في إدارة الأصول العقارية
	4.1.2 أهداف التحول الرقمي في إدارة الأصول العقارية
	5.1.2 أبعاد التحول الرقمي في إدارة الأصول العقارية

	المبحث الثاني: كفاءة الأداء التشغيلي
	1.2.2 تمهيد
	2.2.2 مفهوم كفاءة الأداء التشغيلي
	3.2.2 أهمية كفاءة الأداء التشغيلي
	4.2.2 أهداف تحسين كفاءة الأداء التشغيلي
	5.2.2 أبعاد كفاءة الأداء التشغيلي
	6.2.2 العوامل المؤثرة في كفاءة الأداء التشغيلي
	7.2.2 مؤشرات قياس كفاءة الأداء التشغيلي في شركات إدارة العقارات
	8.2.2 التحديات التي تواجه تحسين كفاءة الأداء التشغيلي
	9.2.2 العلاقة بين التحول الرقمي وكفاءة الأداء التشغيلي


	الفصل الثالث: منهجية الدراسة وإجراءاتها الميدانية
	1.3 تمهيد
	2.3 منهج الدراسة
	3.3 مجتمع الدراسة
	4.3 عينة الدراسة
	5.3 أداة الدراسة
	6.3 صدق أداة الدراسة
	7.3 ثبات أداة الدراسة
	8.3 مصفوفة الارتباط بين متغيرات الدراسة
	9.3 اختبار التوزيع الطبيعي للبيانات
	10.3 الأساليب الإحصائية المستخدمة

	الفصل الرابع: تحليل البيانات واختبار الفرضيات
	1.4 تمهيد
	2.4 التحليل الوصفي للخصائص الديموغرافية والتنظيمية لعينة الدراسة
	4.2 التحليل الوصفي لمحاور الدراسة
	4.4 اختبار فرضيات الدراسة

	الفصل الخامس: نتائج الدراسة وتوصياته
	1.5 تمهيد
	2.5 نتائج الدراسة
	3.5 توصيات الدراسة
	4.5 البحوث المستقبلية المقترحة

	Abstract
	المراجع
	الملاحق
	استمارة استبيان

