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Saudi Telecom Company

Here 4 risks they’'ve the sector:

Risk (1):

Privacy, security, and trust: Consumers’ concerns about the use of their online
data are continuing to increase
This is a risk because the leaked information’s of your data may lead to a lot of

risks because your personal data can reveal a lot of your personal life and
property as it is easy to be harm to you.

The type of risk is Control risk

The likelihood of this risk is low, the impact of this risk is high because the loss of
customers' personal data may lead to a loss of the customer's confidence in the
company and thus the loss of the company.

The company strategy is to confirm that protecting your personal data is one of
their top priorities and works to provide adequate protection for it by applying
appropriate regulatory and security measures to protect data from any

unauthorized disclosure or processing.

Risk (2):

The service of authenticating SIM cards and linking it with the C.I.T Commission
system.

Some clients don’t have fingerprints authenticated, or their data has not been
linked with the C.I.T Commission platform, or personal IDs have not been issued
to them.

It's a Compliance risk

It's very high to happen and it may cause the SIM or internet cards not to be sold
to them and thus affect the sales for the company.
The strategy is to Directing clients to the necessary legal procedures to obtain SIM

cards for them.



Risk (3):

e Promotional offers for the Hajj, Umrah and tourism seasons

e Prepaid SIM cards that are being marketed during the Hajj and Umrah seasons
have become a major cause of increased competition between
telecommunications companies operating mobile phone services, in conjunction
with raising the level of quality of Internet services in the holy sites.

e |t's an Opportunity risk

e |It's very high to happen, the presence of other competing companies and their
distinct offers may lead to the loss of the company resulting from the launch of
large quantities of prepaid SIM cards and commercial advertisements for it.

e Company strategy during this period, the company should strive to increase its
competition for broadband and Internet services in the Kingdom, and to inject more
innovative new products to compete for the largest possible share of the local
market.

Risk (4):

e Accidents associated with extensions of fiber and 5g lines

e During the excavation work and extensions to feed the neighborhoods and cabins
with fiber lines and 5 g, Landslide may occur, which leads to breakage of drainage
pipes or to power lines and have to divert or move away from it.

e |It's a Hazard risk.

e The likelihood of it occurring is medium, In the event of a risk, it may lead the
company to repairing the damages

e The strategy is to make Contracting with a company to repair the damage at the
lowest costs



