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Study Obijective:

This study aims to explore the impact of leadership styles on the success of

change management in organizations.
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Study Methodology:

To achieve the study objectives, the researcher employed a descriptive-
analytical method. The study population consisted of 30 employees, and the
research was conducted on a sample of employees at Double Meme

Company in Jeddah.
Study Results:

The study analyzed the impact of leadership style dimensions (such as
transformational leadership, participative leadership, and motivational
approaches) on the success of change management and its levels (high —

medium — low).
Theoretical Contribution:

This study contributes to the literature by highlighting the relationship
between leadership styles and the success of change management,
providing a comprehensive framework to understand the impact of this

relationship at the organizational level.

Practical Applications:The study offers recommendations for organizations
on selecting appropriate leadership styles and developing leaders’ skills to
achieve successful change management, with a focus on measuring and

analyzing the impact to achieve sustainable results.
Keywords:

Leadership Styles, Success of Change Management, Organizational

Development.
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Model Summary

Std. Error of the
Model R R Square Adjusted R Square Estimate

1 3,075 006 »119- 31794

Js¥_idla, Predictors: (Constant),

ANQVAa2
Model Sum of Squares df Mean Square F Sig.
1 Regression 005 1 005 045 b,838
Residual 809 8 101
Total 813 9

4l sidla, Dependent Variable:

Js¥) aidlb. Predictors: (Constant),
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Coefficients2

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 4902 2871 9341 ,089
Js¥) id 117- 551 ,075- ,212- ,838
Sl peidla, Dependent Variable:
) B <] LT ] Balial) aladi g
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