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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaelk ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Important of Identify and Describe the Purpose, Scope, and Objectives of a
Project to Establish an Institution for Sale, Design, Installation and Maintenance

of Security Surveillance Systems

1. Introduction

With the increasing number of crime and thefts and the importance of monitoring property
and business, the importance of security surveillance systems has emerged. From this
importance came the idea of a project to establish an institution for the sale, design,
installation, and maintenance of security surveillance systems. As we know, beginnings
are the most important part of performing any job. In the world of project management,
there are several phases of project performance, which are called the project life cycle,
starting with the project initiation phase and ending with the project closing phase. Many
project experts emphasized the initiation phase of the project due to the information it
carries that contribute to the completion of the project's process. As a project manager, |
will look for an important point in the project initiation phase that greatly contributes to the
success of the project, which is identify and describe the purpose, scope and objectives

of the project using the most important tool, which is the project charter.
2. Literature Review

Many project experts stressed the importance of the project initiation phase, as many of
them considered it the core of the project. From this importance came many studies that
explain and analyze this importance and what are the appropriate tools for the success
of this stage. As a project manager for a project to establish an institution for the sale,
design, installation, and maintenance of security surveillance systems, | will search for

some best methods for the success of the project initiation phase.



2.1.Defining the Project Scope

Research confirmed that a poorly defined scope or mission is the most frequently
mentioned barrier to project success. In a study involving more than 1,400 project
managers in the United States and Canada, Gobeli and Larson (1986) found that
nearly half of the planning problems relate to unclear definition of scope and goals [1].
The scope should be established under the supervision of the project manager,
customer, and other significant stakeholders [1]. The document that will be published
and used by the project owner and project participants for planning and measuring
project success is defined as the scope of your project. More specific, tangible, and
measurable your project outcomes, the more specific the scope of your project [1].
Clearly, project scope is the keystone interlocking all elements of a project plan. To
ensure that scope definition is complete, you may wish to use the following checklist
[1]:

1. Project objective.

2. Deliverables.

3. Milestones.

4. Technical requirements.

5. Limits and exclusions.

6. Reviews with customer.

Note that, scope definition should be as brief as possible but complete; one or two

pages are typical for small projects [1].



2.2.The Project Charter — Blueprint for Success

A charter is a tool that obtains commitment from all affected groups and individuals
associated with a project [2]. A project charter is a formal agreement that ensures
project stakeholders share a common understanding of why the project is being done,
the timeframe, deliverables, boundaries, and responsibilities. The project charter
addresses the following [2]:

* Roles, responsibilities, activities.

* Project management framework.

* Management commitments.

» Stakeholders and partners.

» Customer success criteria.

A project charter is also not a project plan. A project plan is more detailed and comes
later in the project cycle [2]. The project charter is an effective planning tool used in
the project initiation phase and is a communication tool that can be continually
referenced [2]. The project charter does not normally change through the project life
cycle [2]. A project charter provides the additional following benefits [2]:

* Defined roles and responsibilities.

* Better project sponsorship.

» Senior management commitment.

* Improved project management processes.

* Increased probability of project success.

Each organization and project manager can tailor the charter to describe and fit the
project as appropriate. Based on experience and research, | recommend the following
14 areas be addressed in a project charter [2]:

1. Project Name.

2. Project Purpose.

3. Project Scope.

Project Objectives.

Roles and Responsibilities.

o o &

Project Approach.



7. Project Deliverables.

8. Constraints and Assumptions.

9. References.

10. Terminology.

11.Risk Management.

12.Project Facilities and Resources.

13.Performance Measures.

14. Approval.

A project charter is your insurance policy to get management commitment, resources,
and stakeholder buy-in to ensure success [2]. It encourages project managers and
functional managers to work together and help resolve conflicts at the lowest

organizational level since specific roles are identified early in the project life cycle [2].

3. Methodology

In the establish an institution for the sale, design, installation, and maintenance of security
surveillance systems project the method was analyzing project charter by collecting some
project charter templets of old project and some templets from deferent researcher to get

a successful templet for the project.



4. Result and Discussion

The result of analyzing project charter templets and apply them on the project is shown

in in the table below:
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