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Abstract

The Impact of the Integration Between Human Resource Management and Corporate
Governance on Achieving the Objectives of Saudi Vision 2030

This study aimed to analyze the impact of the integration between Human Resource
Management (HRM) and Corporate Governance (CG) on achieving the objectives of Saudi
Vision 2030 through a comprehensive analysis of academic literature, previous studies,
official documents, and relevant regulations. The study sought to explain the relationship
between Human Resource Management and Corporate Governance and to examine how
their integration contributes to enhancing organizational performance and supporting the
achievement of Saudi Vision 2030 objectives.

The study adopted the descriptive-analytical approach as its primary methodology,
supported by documentary research. The analysis was based on an extensive review of
academic books, peer-reviewed journal articles, previous studies, official reports,
regulations, and Saudi Vision 2030 documents. This approach enabled the development of a
comprehensive theoretical and analytical framework for interpreting the relationship
between Human Resource Management and Corporate Governance within the Saudi
organizational context.

The literature analysis revealed that Human Resource Management and Corporate
Governance represent two fundamental pillars for improving organizational performance.
Their integration enhances transparency, accountability, fairness, decision-making quality,
and the effective utilization of human capital, thereby strengthening institutional
sustainability and organizational competitiveness. The analysis further indicated that
aligning HRM practices with Corporate Governance principles contributes to supporting
the objectives of Saudi Vision 2030, particularly those related to human capability
development, institutional excellence, governance enhancement, and organizational
efficiency.

The study concludes that achieving the objectives of Saudi Vision 2030 requires an
integrated administrative framework that aligns Human Resource Management practices
with Corporate Governance principles. Accordingly, the study recommends strengthening
this integration through developing organizational policies and procedures, promoting a
governance-oriented organizational culture, investing in human capital development,




leveraging digital transformation to improve administrative practices, and encouraging
further applied research within the Saudi context.

Keywords: Human Resource Management, Corporate Governance, Human Resource
Management—Corporate Governance Integration, Organizational Performance, Saudi
Vision 2030.
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Abstract

This study aimed to analyze the integration between Human Resource Management (HRM)
and Corporate Governance and examine its role in supporting the achievement of the
objectives of the Kingdom of Saudi Arabia's Vision 2030. The study was based on a
comprehensive review and analysis of relevant academic literature, previous studies, and
official documents within the context of contemporary developments in human resource
management, corporate governance, and the national transformation initiatives associated

with Saudi Vision 2030.

The study adopted a descriptive-analytical approach supported by documentary research.
Data were collected through reviewing and analyzing academic books, peer-reviewed journal
articles, previous studies, official reports, regulations, and related documents. This approach
enabled the development of a comprehensive theoretical framework explaining the
relationship between Human Resource Management and Corporate Governance and
analyzing how their integration contributes to strengthening organizational performance and

supporting the achievement of Vision 2030 objectives.

The analysis revealed that the integration of Human Resource Management and Corporate
Governance represents a fundamental pillar for enhancing organizational performance by
promoting transparency, accountability, fairness, effective decision-making, and human
capital development. The findings also indicate that the effectiveness of this integration
depends on the existence of clear organizational policies, the application of governance
principles within HRM practices, continuous investment in human capital development, and

the adoption of digital transformation initiatives.

The study recommends strengthening the integration between Human Resource Management
and Corporate Governance in both public and private sector organizations, developing
policies and procedures that support this integration, promoting a governance-oriented
organizational culture, investing in human capital development, and encouraging further

applied research on this topic within the Saudi context.

Keywords: Human Resource Management, Corporate Governance, Human Resource
Management—Corporate Governance Integration, Saudi Vision 2030, Organizational
Performance.
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