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This study aims to assess the relationship between remote work strategies and employee

performance in modern organizations. With the advancement of technology and digital transformation,

remote work has become a strategic option for many companies to enhance productivity and improve

the work environment. This study examines the impact of remote work on job satisfaction,

productivity, work-life balance, and organizational commitment.

The study employs a descriptive-analytical approach through surveys targeting a sample of

employees and managers across various industries, alongside qualitative interviews with HR experts.

The findings indicate that adopting remote work strategies can enhance job performance if effective

communication tools, suitable work environments, and clear policies are in place. Additionally, the

study highlights that challenges such as social isolation and reduced peer interaction may negatively

impact performance unless addressed through innovative managerial solutions.
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This study aims to assess the relationship between remote work strategies and employee

performance in modern organizations, particularly in light of rapid digital transformation and the

growing adoption of flexible work models. The research examines the impact of remote work on

employee productivity, job satisfaction, work-life balance, and social interaction within the

workplace.

The study employs a descriptive-analytical approach, utilizing electronic surveys and qualitative

interviews with employees and managers across various industries to explore the benefits and

challenges of remote work. The findings indicate that remote work enhances productivity and job

satisfaction when clear policies, effective communication tools, and strong managerial support

are in place. However, challenges such as social isolation, reduced peer interaction, and difficulties

in separating work from personal life were also identified.

The study recommends strengthening remote team management, implementing mental health

support programs, and investing in advanced technological solutions to ensure effective

communication and foster creativity and innovation in virtual work environments.
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