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Frequenc Valid Cumulative
Percent
y Percent Percent

e 62 25.8 25.8 25.8

a9l 59 24.6 24.6 50.4

5oy 38l ol 59 24.6 24.6 75.0

ol Y 39 16.3 16.3 91.3

S8y
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21 8.8 8.8 100.0

Total 240 100.0 100.0
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Case Processing Summary

N

Valid

Excluded?® 0 .0

Total 240 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha N of ltems
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Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 35.414° .003

Likelihood Ratio 37.330 .002

Linear-by-Linear

L 15.584 .000
Association

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is .46.
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Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 41.9412 16 .000

Likelihood Ratio 46.348 .000

Llnear-b)./-l_.lnear 33054 .000
Association

N of Valid Cases 197

a. 9 cells (36.0%) have expected count less than 5. The
minimum expected count is 1.12.
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Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 30.834° .014

Likelihood Ratio 32.899 .008

Linear-by-Linear

o 21.296 .000
Association

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is .46.
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ANOVA?=b

Sum of Mean
Source df
Squares Square

Regression 90.449 12 7.537

Residual 225.348 184 1.225

Total 315.797 196

4l Aslaally diadll 4l pllad 8 483Leall 1 Ll ~Laia. Dependent Variable:
:QJ}:LMJ\

Loyl daglie 5 255 Lail i) laa¥) 5 435 5)) - 5 5b. Model: (Intercept),
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Bayes Factor Model Summary?®®

Adjusted R | Std. Error of

R R Square
au Square the Estimate




3920.478 . 286

a. Method: JZS

Lol daglie 5 25 Lal i) alaa¥) 5 435 5)) # 5 5b. Model: (Intercept),
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c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to explore the impact of strategic planning practices on the
success of mega-projects in the infrastructure sector in the Kingdom of Saudi Arabia,
focusing on analyzing the relationship between administrative readiness, human
resource readiness, technical and logistical readiness, and project success. A
quantitative methodology was employed for data collection and analysis, utilizing
structured questionnaires designed to accurately assess the independent and
dependent variables. These questionnaires were distributed to a sample of 240
participants representing project managers and administrative and technical staff in
mega-projects to ensure comprehensive and reliable representation of the research
population. The study's results demonstrated a statistically significant positive
relationship between strategic planning practices and the success of mega-projects.
Specifically, projects characterized by integrated strategic planning exhibited a
greater ability to adhere to schedules, control costs, achieve required quality
standards, and enhance stakeholder satisfaction. The results also highlighted the
importance of developing administrative and human resource readiness, providing
advanced logistical tools and technologies, and integrating sustainability and circular
economy principles into projects to ensure the achievement of the Kingdom's Vision
2030 goals. Based on these findings, the study recommends strengthening strategic
planning at all stages of mega-projects, developing human resource skills and

capabilities, improving administrative structures, adopting modern tools and
technologies, integrating sustainability strategies, and increasing stakeholder and
community engagement to ensure the long-term success of projects.

Keywords: Strategic planning, project success, infrastructure, administrative
readiness, human resource readiness, technological readiness, sustainability.
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