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Abstract

The study aims to analyze the impact of project management, with its combined
dimensions (project planning, project risk management, project cost management, and project
resource management), on the development of residential neighborhoods adjacent to the
Riyadh Metro. This is examined in light of urban transformation efforts associated with
national projects in Riyadh. The study was based on data collected from a sample of 350
employees working in the company, and the data were analyzed using various statistical

methods. The study adopted the descriptive-analytical approach.

The results revealed a strong, statistically significant positive correlation between
project management dimensions (project planning, project risk management, project cost
management, and project resource management) and the development of residential
neighborhoods—an applied field study conducted within the context of urban

transformation related to national projects in Riyadh—at a significance level of 0.05.

Based on these findings, the study recommends activating the integration between
residential neighborhood development and urban planning to ensure alignment with the
objectives of the metro network and other national projects. It also recommends enhancing
coordination between public and private sector entities during the implementation phases of

residential projects to maximize the benefits of the metro infrastructure.

Keywords: Project Management — Residential Neighborhood Development — Urban

Transformation of National Projects in Riyadh
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