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Abstract

The study aimed to test the impact of entrepreneurial orientation, with its dimensions
(risk—taking, proactiveness, independence), on the success of small projects at King Salman
Institute for Entrepreneurship, considering dimensions such as creativity and innovation, growth,
and reputation. The study employed a quantitative descriptive-analytical approach, utilizing a
questionnaire as the tool for data collection. A total of 260 questionnaires were distributed, with
232 retrieved, and 220 questionnaires were deemed valid for statistical analysis. The study utilized

the SPSS program for statistical analysis and hypothesis testing.

Among the key findings of the study is the statistically significantimpact (at a significance
level of O < 0.05) of entrepreneurial orientation dimensions, including risk-taking, proactiveness,
and independence, on the success of small projects, considering dimensions like creativity and
innovation, growth, and reputation. The study also concluded that these elements play a crucial

role in achieving the sustainability, continuity, and future growth of projects.

Based on the results, the study recommends that small projects adopt entrepreneurial
orientation in all its dimensions, with a particular focus on proactiveness, continuous

improvement, creativity, and innovation.

Keywords: Entrepreneurial Orientation, Small Project Success, Independence,

Proactiveness, Risk-Taking, Creativity and Innovation, Growth, Reputation.
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