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[bookmark: _Toc225542165]Intruduction:
In today fast paced world individual are constantly trying to keep up with rapid changes while maintaining balance in their lives recently there is a term have been circulating a lot which is Quality of life which have been defined by WHO as “an individual's perception of their position in life in the context of the culture and value systems in which they live and in relation to their goals, expectations, standards and concerns”(World Health Organization,2025).
on orgnizational level it called Quality of work life (QWL) and it is identified as the good bound between employees and their work environment and one of the indicators to measure QWL is employee job satisfaction. Previouse research has demonstrate a positive relationship between QWL and employee job satisfaction (Parvathy R Nair, Dr. T. Subash 2019)
there are many studies showing that how manegers are treeting their employees and their leadership syles have an important impact on employee job satisfaction but limited research has study this relationship on privite healthcare sector employees therefore this study is aim to study the relationship between leadership styles and employee jo satisfaction amonge employee working in private healthcare sector in Riyadh, Saudi Arabia.
from the popular statement “happy employee led to happy customer” it is more critical in healthcare sector because the employee is on direct contact with patient and providing healthcare services. improving employee work experience may not anly lead to higher job satisfaction but also to better quality of healthcare services.


[bookmark: _Toc225542166]Problem statement:
Employee job satisfaction considered one of the important key indicators on Quality of Work life within organization previous studies have shown that manger behavior and leadership style have important impact on employee job satisfaction.
Therefore, this study is aimed to study the relationship between leadership styles and employee job satisfaction among private healthcare sector employees to close the gap in previous studies which focused on general organizational setting and public sector institution.

[bookmark: _Toc225542167]Research importance:
This study is important because it is contributing to build existing knowledge by studying the relationship between leadership styles and employee job satisfaction in private healthcare sector an important area which have not been examined in previous research.

Theoretical importance:
· To complete building the knowledge about how leadership styles impact employee job satisfaction in an area have not been observed in previous research.
· This study may provide which leadership styles has good impact on employee job satisfaction
· Give a base for future research in the same sector.



Practical importance:
· This study can help mangers to understand how different leadership styles can influence employee job satisfaction
· Improving job satisfaction among healthcare employees is critical since they are dealing directly with patient which can improve quality of healthcare services
· Help private healthcare organization improving employee motivation, performance and retention.  
· Help policymaker in developing positive workplace strategies.
· Support organization in manger selection based on effective leadership style. 
· 
[bookmark: _Toc225542168]Research objectives:
General objective:
To study the relationship between leadership styles and employee job satisfaction among private healthcare sector employees in Riyadh, Saudi Arabia
Specific objective:
· To identify the dominant leadership style among private healthcare sector managers.
· To identify level of job satisfaction among private healthcare sector employees.
· To identify the relationship between Transformational leadership and employee job satisfaction 
· To identify the relationship between Transactional leadership and employee job satisfaction
· To identify the relationship between Laissez-Faire leadership and employee job satisfaction
· To identify which leadership style has the strongest impact on employee job satisfaction

[bookmark: _Toc225542169]Major research question:
What is the relationship between leadership styles and employee job satisfaction among employees in private healthcare sector in Riyadh, Saudi Arabia?
Sub research questions:
· What is the dominant leadership style among private healthcare sector managers?
· What is the level of job satisfaction among private healthcare sector employees?
· Is there a statistically significant relationship between Transformational leadership and employee job satisfaction?
· Is there a statistically significant relationship between Transactional leadership and employee job satisfaction?
· Is there a statistically significant relationship between Laissez-Faire leadership and employee job satisfaction?
· Which leadership style has the strongest impact on employee job satisfaction?

[bookmark: _Toc225542170]Research hypothesis:
General Hypothesis:
H0: There is no significant statistical relationship between leadership styles and employee job satisfaction among employees in private healthcare sector
H1: There is a significant statistical relationship between leadership styles and employee job satisfaction among employees in private healthcare sector






Sub-Hypothesis:
H1a: There is a statical relationship between Transformational leadership and employee job satisfaction
H1b: There is a statical relationship between Transactional leadership and employee job satisfaction
H1c: There is a statical relationship between Laissez-Faire leadership and employee job satisfaction
[bookmark: _Toc225542171]Research Model:
Independent Variable: Leadership styles (Transformational, Transactional and Laissez-Faire).
Dependent Variable: Employees job satisfaction.
Employee Job Satisfaction

	Transformational leadership

	Transactional leadership

	Laissez-Faire leadership


Figure 1-1 (Research model)
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[bookmark: _Toc225542173]Introduction:
In this chapter we will discuss the theoretical framework of the research by reviewing the study variables also, we will discuss the literature review and explain how the finding helped us shaping this study and what differentiate the study.

[bookmark: _Toc225542174]Theoretical framework:

[bookmark: _Toc225542175]Leadership styles:
Leadership defined as the process of guiding others to achieve common goals and the ability to inspire and motivate others.
Leadership styles are the sort of behaviors and attitudes used by leaders to influence, motivate and inspire their followers(Bwalya, Arthur,2023).


Transformational leadership:
This leadership style characterized by motivating and inspiring other to achieve personal and organizational goals by sitting a clear vision and influence employees to give the best of their work(Bwalya, Arthur,2023).




Transactional leadership:
Leaders with transactional leadership style build an exchange relationship with their employees with rewards and punishments system for good and bad performance, focusing on achieving goals and complete tasks rather than employee's growth(Bwalya, Arthur,2023).

Laissez-Faire leadership:
Leaders using the hand-off approach with little involvement in decision making and few guidance and feed back. giving the employee full freedom to make decision and preforming task with absence of direct control(Bwalya, Arthur,2023).


[bookmark: _Toc225542176]Employee job satisfaction:
Job satisfaction refers to the emotional evaluation employee feels toward his workplace(L. Meier , Laurenz , and Paul E. Spector,2013), it is a key indicator for Quality of work life in organization a satisfied employee tend to be more productive and commitment and in healthcare sector it is critical since it’s influence the quality of work provided to the patients.





[bookmark: _Toc225542177]Literature review:
(Alrwili, Abdullah Megza ,2022)
This study aims to study how different leadership styles affect employees job satisfaction among Primary Healthcare Centers employees in Al-Jouf, Saudi Arabia 
The researcher collected the data on three phases first by distributing a Questionnaire for a random sample of PHC employees second, focus group discussion and finally a discussion with a subset of the focus group.
The result shows that multiple leadership styles have major impact on employee job satisfaction.


(Said Hussein, Inaya Wahidi ,2018)
This study was conducted on healthcare providers in Lebanon to study different dimensions of transformational leadership and it is impact on employee job satisfaction,
The data were collected by a questionnaire distributed among healthcare workers in 28 hospitals out of 125 who accepted to participate.
The results show no significant relationship between the first two dimensions (idealized influence -  intellectual stimulation) but for the remaining two dimensions it was acceptable (inspirational motivation - individual consideration).




(AlFlayyeh, Saad , and Abdulaziz Bakheet M Alghamdi, 2023)
The researcher studied the the relationship between leadership styles and employee job performance among healthcare worker in private healthcare hospitals in Riyadh 
The study used cross-sectional approach by distributing a questionnaire and the analyzed data were from 327 participants who respond to the survey.  
There was a significant relationship among transformational, transactional and authoritative leadership style and employee job performance while for laissez-faire leadership styles no significant association was found. 

(Notarnicola, Ippolito, et al,2024)
The researcher aims to study the relationship between leadership style mainly transformational leadership style and its dimensions in nursing leaders in public and private healthcare institutions in Italy.
[bookmark: _Toc225534351][bookmark: _Toc225540971][bookmark: _Toc225542178]3 types of different pretested and approved Questionnaire were distributed by email invitation and internal announcement to the participants

This study revealed that laissez-faire leadership style has a significant impact on employee job satisfaction while idealize influence dimension in transformational leadership style showed a negative impact on employee job satisfaction. 







(Albalawi,  Al-Marhabim, Almutairi , 2022)

This study shows how leadership styles impact job security among nurses working in King Abdul-Aziz Specialist Hospital, Taif
For data collection the researchers meet with nurses and explain the research and how to answer the survey questions after that the questionnaire was distributed to the nurses through Email or WhatsApp.
The results were that there is a signifficant relationship between leaderships styles and nursing job security.

(Al-Owaidi, Ahmed ,2023)
This study explored the relationship between leadership styles (Democratic, Autocratic and - Laissez-faire) and employees job satisfaction in Bablyon university 
A questionnaire based on study hypotheses and relevant literature were distrebited among simple random sample to collect the data.
As result of the study there was a significant relationship between democratic leadership and employee job satisfaction and a negative impact of autocratic leadership on employee job satisfaction and there was no association between laiseez-faire leadership and employee job satisfaction  






(Mberia, Anne, and Ronnie Midigo,2016)

this study aimed to study the leadership styles and employees job satisfaction by gender among employees in Ministry of sport, Culture and Art in Kenya

A questionnaire inspired by Multifactor Leadership Questionnaire (MLQ) format and the Work Quality Index (WQI) was distributed to the study sample.

The results shows that the dominant leadership styles were transformational and transactional leadership styles with moderate employee job satisfaction the result also shows significant differences in job satisfaction based on employee Gender.


Specchia, Maria Lucia, et al,2021))

This study aims to explore the correlation between different leadership styles and nurses job satisfaction

This study uses systematic review approach from 11,813 initial studies 12 were selected 

The results show that Transformational style had the highest number of positive correlations followed by authentic, resonant and servant leadership styles and Transactional leadership have both positive and negative correlation while Passive-avoidant and laissez-faire styles, instead, showed a negative correlation.






(Cumar, Mukhtaar Axmed, et al,2025)

This study aims to study the influence of leadership style on job satisfaction among academic staff in higher education institutions.

The data collected from 266 academic employee and used Path-Goal Leadership
Questionnaire to assess leadership styles and Minnesota Satisfaction Questionnaire to assess employee job satisfaction from six different university in Somaliland.

The result shows significant impact of Leadership styles on job satisfaction.

Asghar, Saima and Oino, Isaiah,2017))

This study aims to explore the relationship between Transformational and Transactional leadership and job satisfaction among employee in selected retail outlets of Slough, United Kingdom

The researcher used a questionnaire distributed to the retail outlets of Slough, United Kingdom employees.

The study revealed that transformational leadership has significant impact on employee job satisfaction on other hand transactional leadership did not has a significant influence on employee job satisfaction.
