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10 1.1.1 Develop Vision Statement

10 1.1.2 Develop Mission Statement

10 1.1.3 Develop and identify the objectives in a SMART

Model
11-12 | 1.1.4 Develop and identify the performance
measurement indicators, Lead or Lag

13 1.1.5 Develop and prepare the project charter model

13 1.2.1 Develop an organizational structure for the

teams and units of the project

14 1.2.2 Identify the practical and scientific bases,

adopted in developing the structure.

14 1.2.3 Identify the project’s office model, most
appropriate to manage the project, in addition to
mentioning the reason.

14 2.1.1 Design a check compliance model before
delivering the project outputs.

15-22 | 2.1.2 Develop Check List model for the three stages of
the project (Start- Plan- Achieve- Close)

23-25 | 2.2.1 Develop a stakeholder register and form groups
for them

23-25 | 2.2.2 Develop the two networks: (Strength/Interest)

and (Influence/ Strength)




25

2.2.3 Use the logical diagrams for the register of the
stakeholder.

26 — 27

2.3.1 Identify the culture of the organization

27 —-28

2.3.2 Provide proposals of the organization’s values
that can be adopted.

28 — 29

3.1.1 Specify “3” personal behaviors of the student
that can influence the project.

28 -29

3.1.2 Study such behaviors, identify their reasons,
and how they can be eliminated

29

3.1.3 Conduct a self-professional assessment by using
the SWOT model

30

3.2.1 Provide “3” behaviors that contradict moral
integrity

31-31

3.2.2 Analyze the financial, social, and technical
influence, if any, of such behaviors on the works of
the project and the relationships.

31

3.3.1 Prepare the register of the stakeholder.

32-34

3.3.2 Identify the personal communication and the
effective communication

34-35

3.3.3
Identify the shapes, models, and channels of personal
communication.

35-36

3.3.4 Establish the communication matrix.

36 - 37

3.3.5
Provide 3 wrong scenarios of communication.

38

3.3.6 Develop and prepare stakeholder assessment
matrix

38

4.1.1 Describe and identify the leadership model,
which is preferred to the project leadership.

38

4.1.2 Specify the reasons for which such a model is
preferred.

39

4.1.3 Provide “5” proposals for the motivation
methods that are compatible with the nature of the
project.




40

4.2.1 Design RACI model for 3 administrative
measures of the project.

41 4.3.1 Identify the conflict and crisis
41 -42 | 4.3.2 Provide 3 expected scenarios of the conflict’s
events in the project.
42 - 43 | 4.3.3 Set the optimal strategies to deal with each
conflict, and specify the reason for preference
44 4.3.4 Develop root Cause Analysis
45-46 | 5.1.1 Distribute the human resources on the functions
46 5.1.2 Analyze the influence of conducting Crashing
and Fast-tracking process
46 - 48 | 5.2.1 Develop general rules for the negotiation
process
46 - 48 | 5.2.2 Prepare 2 negotiation plans
48 —54 | 6.1.1 Identify the Triple constraint of the project.
54 -37 | 6.1.2 Set up a list of the project success factors.
57 6.1.3 Develop and identify work breakdown
structure.
57-59 | 6.2.1 Identify Requirement traceability matrix
59-61 | 6.2.2 Specify the methods used in requirement
collection.
62 6.2.3 Develop the hierarchical structure of the
objectives of the project
63 -67 | 7.1.1 Develop, identify and prepare the scope
statement.
68 - 70 | 7.1.2 Develop, identify and explain Scope creeping
70 7.1.3 lllustrate product analysis management.
71 7.2.1 Develop the functions list or the activities
included in each work package in WBS
12 7.2.2 Illustrate the relationships between the
activities
73

7.2.3 Develop the logical diagram of the project
activities, and identify the critical path

5




74 7.2.4 Prepare Gantt chart and Milestones model.
74-77 | 7.3.1 Clarify Deming model for quality
18-179 | 7.3.2 Develop the SIPOC model and Ishikawa for one
of the issues of the project outputs.
80 8.1.1 Establish Cost Breakdown Structure, and the
project balance by WBS.
80 -83 | 9.1.1 Explain the concept of Resource Leveling and
Smoothing.
84 9.2.1 Develop the procurement execution process,
and contractor selection.
85-87 | 9.3.1 Prepare agenda- Invitation and virtual record
of a virtual meeting.
87 -88 | 9.3.2 Identify performance measurement
88-90 | 9.3.3 Develop Change Request model
91-94 | 10.1.1 Identify Risks (threats) and opportunities, and
give examples.
94 10.1.2 Prepare Risk register.
94-95 | 10.1.3 Qualitative Risk Analysis
94 -95 | 10.1.4 Specify Risk response strategies.
95-98 | 10.2.1 Prepare Stakeholder engagement assessment
matrix.
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1.1.3 Develop and identify the objectives in a SMART Model:
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1.1.4 Develop and identify the performance measurement indicators, Lead or Lag:
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1.1.5 Develop and prepare the project charter model:
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1.2.1 Develop an organizational structure for the teams and units of the project:




1.2.2 Identify the practical and scientific for the teams:
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2.1.2 Develop Check List model for the three stages of the project (Start— Plan-

Achieve- Close):
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2.2.1 Develop a stakeholder register and form groups for them: and,

2.2.2 Develop the two networks: (Strength/Interest) and (Influence/ Strength):
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2.2.3 Use the logical diagrams for the register of the stakeholder:
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2.3.1 Identify the culture of the organization:
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2.3.2 provide proposals of the organization's values that can be adopted:
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3.1.1 Specify “3” personal behaviours of the student that can influence the project:

and 3.1.2 Study such behaviours, identify their reasons, and how they can be

eliminated:
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3.1.3 Conduct a self-professional assessment by using the SWOT model:
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3.2.1 Prove “3” behaviours that contradict moral integrity:
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3.2.2 Analyze the financial, social, and technical influence, if any, of such

behaviours on the works of the project that the relationships.
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3.3.1 Prepare the register of the stakeholder:
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3.3.2 Identify the personal communication and the effective communication:
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3.3.3 ldentify the shapes, models, and channels of personal communication:
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3.3.4 Establish the communication matrix:
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3.3.5 Provide 3 wrong scenarios of communication:
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3.3.6 Develop and prepare stakeholder assessment matrix:
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4.1.1 Describe and identify the leadership model, which is preferred to the project

leadership:
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4.1.2 Specify the reasons for which such a model is preferred:
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4.1.3 Provide “5” proposals for the motivation methods that are compatible with

the nature of the project:
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4.2.1 Design RACI model for 3 administrative measures of the project:
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Define the functional and aesthetic needs

Asses risk

Define performance requirements

Create design

Execute construction

Approve construction
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4.3.1 Identify the conflict and crisis:
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4.3.2 provide 3 expected scenarios of the conflict's events in the project:
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4.3.3 Set the optimal strategies to deal with each conflicts, and specify the

reason for performance:
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4.3.4 Develop root Cause Analysis:
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5.1.1 Distribute the human resources on the functions:
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5.1.2 Analyze the influence of conducting Crashing and Fast-tracking process:
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6.1.3 Develop and identify work breakdown structure:
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7.2.1 Develop the functions list or the activities included in each

1
[ [ T | T I 1
£3shall Jals Ciudagl A e lelal me Sl lidl gt sl el
1.6 1.5 1.4 | 1.2 1.1
PR ) = S il sl dylall pal
s 1.3.1 REES! 1.1.1
1.5.1 L e o Falall
Al alael - | ) —
1.4.2
=l S
1.3.3
mleall 355
1.3.4
1.3.5
Al A<, A
1.3.6
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7.2.2 lllustrate the relationships between the activities:

o Jiul 5 g sall yous
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7.2.3 Develop the logical diagram of the project activities, and identify the critical

path

Conslruclion

()
N

Selecling Localion

A designing the haspilal

[§]

Contract with suppliers and aperation

Activity Depends on
@ Edit A 3
& Edit 5 A 3
@ Edit c B 15
@ Edit D B 18
@ Edit E c 3
& Edit = £ 3
@ Edit G E 3
@ Edit H E 3

Time requirement

(20) U<z

Project Information

Early Start
0
3
[
6
21
24
27

27

(21) & s
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System and (olal gual iy checks
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"

e

Early Finish
3

6

21

24
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27

30

30

Late Start

21

24

27

27

Recnitng

O,

:'/_Hq\

W,

Opening and Operalion

Late Finish
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21

30

24

27

30
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7.2.4 Prepare Gantt chart and Milestones model.

Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2
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7.3.1 Clarify Deming model for quality:

= g iaiDeming: (zia)
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Maturity Level

tY b e (Fasad) Bxla padliy

oAy dgall (658 Gauad (6Y Jaadill (e 3 Y :(PLAN) Jalai o
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Ol s gy (Ui Ao Jslall el iy - laill GBS 3 L 13 Qi) Jla (3 Lagelg] o ollad lla :(act) a0 o
A pall A8l (5 Lgnad o laill AT ulae auag g LS omlail) 3iad o] () jealiad) sladind 2id #laill o ol

Al sy

12 Step PDCA Cycle

Deming Cycle (PDCA)
Dr. W. Edwards Deming A
| 1. Select Problem/
A 12. Sustain. {  Opportunity.
! 2. Understand
Current
11. Integrate. it
3. Find root
cause.
¢ 2 4. Set goals.
Act Plan gy

5. Generate
solutions and
select best.

abandon.

Quality

6. Implement
on small
scale.

9. Draw
conclusions.

Each key Act serves as an 8. Analyze data.
“anchor point” and secures improvement

7. Collect data.

>

Timescale

(23) Jss (22) d<s

75



76

(cad) gisai ks o Jlia®
PN

(gdsilly Laadl) Cilualy psumal) i b il (s
tdadl

s il IS pilagall elaf Jasia



gt Sy Jl il SISl g Jual il
lillay oyl gall lilagll o il

@l gl Gias Ll aal
oo The PDCA Cycle vt
Jsitll e 51 ol all gl lly
Syl sell Lol SI/Y
P Lellaginnl 5 agad)
&Ql@fuu ogoall oGl

ablayloleldly " .

CONTINUOUS

[RES P P |
o el IMPROVEMENT
Sis ey s
i b s Glill 5
Jy.éa&uﬂ JS‘L'Z"J Q.I';l.ﬂl
Oadbigall Sl uaily allaill Jae oyo
ol ot QT RPN
ISy g ibsall t::n. skl
8oy (6599 s 2l
O ey 4olals 8 334 salac|
RECR PN 340501y s
daadll Hlga Lgale

(24) @ sz

77



7.3.2 Develop the SIPOC model and Ishikawa for one of the issues of the project

outputs
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- . . . . b

Emergency
e ER Murse

prescription Deliver
medicine Medicine

Diagnose and Patient
surgery :
jormed if Experience
needed within ol
48 h mprovment
‘Added Idea Added Idea
(Idea 4) (ldea &)
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8.1.1 Establish Cost Breakdown Structure, and the project balance by WBS:

(27) Jss

9.1.1 Explain the concept of Resource Leveling and Smoothing:
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9.2.1 Develop the procurement execution process, and contractor selection.
Saay) ) (535 Lae andl) sliacl pran lgaiy Cumy Aifiag dug Jalad puing (e Y bl Clelials HsaYl ety Loic
Gt JS Gy Gy aall 138 8 (el IS )50 30085 lan ages Sl idal) Clelya) aaens Lal) Adjed) e 2 Yl . L)
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7 Steps of Project Procurement Management Planning

Defining the
sourcing/procur

Compiling ement strategy Implementing

supplier the strategy
information

Assessing the
supplier's
market

Negotiating with
suppliers

Project
Procurement
Management

Planning

N

Conducting the
needs analysis

Selecting the
winning bid
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9.3.1 Prepare agenda- Invitation and virtual record of a virtual meeting:

O

200Mm Lais e ool idl ¢ laiz| youax] §scaZ00m

To: Project Group

Subject: Jolas 24501 § Loz

Location: Zoom Meeting - https://zoom.us/
Start Time: Thu 28-4-2022  09:00AM
End Time: Thu 28-4-2022 09:45 AM
(29) J<s
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9.3.2 identify performance measurement:
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9.3.3Develovp change request model:
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il bl aoead (38l & dgaill aladiin) s

Change Request

Project: Date:

Change Requestor: Change No:

Change Category (Check all that apply):

O Schedule 0 Cost [0 Scope O Requirements/Deliverables

[ Testing/Quality [0 Resources

Does this Change Affect (Check all that apply):

O Corrective Action [ Preventative Action [ Defect Repair [0 Updates

O Other

Describe the Change Being Requested:

Describe the Reason for the Change:

Describe all Alternatives Considered:

Describe any Technical Changes Required to Implement this Change:

Describe Risks to be Considered for this Change:

Estimate Resources and Costs Needed to Implement this Change:

Describe the Implications to Quality:

Disposition:
O Approve O Reject [0 Defer

Justification of Approval, Rejection, or Deferral:

Change Board Approval:

Name Signature

Date

(30) & dss
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10.1.1 Identify Risks (threats) and opportunities, and give examples:
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10.1.2 Prepare Risk Register:
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10.1.3 Qualitative Risk Analysis: and 10.1.4 Specify Risk response strategies:
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10.2.1 Prepare Stakeholder engagement assessment matrix:
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