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Abstract

Women’s Beauty Salons as SMEs: Employment, Living Standards,
and Economic Empowerment in Saudi Arabia

This study examined the role of women’s beauty salons as small and
medium-sized enterprises in job creation, improving living standards,
and promoting the economic empowerment of owners and employees
in Saudi Arabia. It also assessed salon performance, job quality,
training, digital transformation, job satisfaction, and the operational and
employment-related challenges facing the sector.

The study adopted a descriptive-analytical approach using an
exploratory cross-sectional design. Two independent online
questionnaires were distributed through WhatsApp. The sample
comprised 14 salon owners, owner-partners, and non-owner
managers, in addition to 10 salon employees. The data were analyzed
using frequencies, percentages, means, standard deviations,
Cronbach’s alpha, Spearman’s correlation, the Mann—Whitney test,
and a basic thematic analysis of open-ended responses.

The findings indicated high levels of salon performance and perceived
job creation. A sensitivity analysis showed a net increase of 17
employees across 13 salons. Training and capacity development were
rated very high, while digital transformation was rated high. However,
salons faced very high operational challenges, particularly rising
material costs, licensing and regulatory expenses, rents, competition,
and difficulties recruiting and retaining skilled employees. The effect of
salon ownership on owners’ living standards was moderate, whereas
their economic empowerment was high.

Among employees, job quality, living standards, and job satisfaction
were moderate, while economic empowerment was high. Although
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90% of the participants worked full-time, 40% did not have written
employment contracts, and 90% earned less than SAR 3,000 per
month. Increased self-confidence, financial decision-making, and
reduced financial dependence were the most significant benefits of
employment. In contrast, wage adequacy, wage regularity, working
hours, and seasonal workload pressures represented the main areas
of concern.

Positive relationships were found between salon performance and job
creation, job quality and employees’ living standards and satisfaction,
and training and empowerment and satisfaction. Employees with
written contracts and those who received training reported better
outcomes. However, causal conclusions cannot be drawn because of
the small, non-probability sample and the overlap between training and
written contracts.

The study concludes that women’s beauty salons contribute positively
to employment and economic empowerment, although their effect on
living standards remains moderate and uneven. It recommends
strengthening written employment contracts, improving wage adequacy
and regularity, organizing working hours, developing structured training
and career pathways, expanding internal digital management systems,
and providing integrated financial and managerial support to salon
enterprises.

Keywords: Women’s beauty salons, small and medium-sized
enterprises, employment, living standards, economic empowerment,
job quality, Saudi Arabia.
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