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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Advanced project management: is a
collection of processes that includes initiating
a new project, planning, putting the project
management plan into action, and measuring
progress and performance
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Advanced Project Management Functions
Scoping : setting the boundaries of the
project.

Planning : identifying the tasks required to
complete the project.

Estimating : identifying the resources
required to complete the project.
Scheduling : developing the plan to
complete the project.
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Project Communications Management
Project managers spend most of their time
communicating with team members and other
project stakeholders, whether they are
internal (at all organizational levels) or
external to the organization .

81% of a manager’s time in a typical workday
iS spent communicating.

What will be Developed from Project
Communication Management?

a. Plan Communications Management.

b. Manage Communications.

c. Control Communications.

Project Communications Management
Processes
1. Communications planning: determining
the information and communications needs of
the stakeholders.

2. Information distribution: making needed
information available in a timely manner.

3. Performance reporting: collecting and
disseminating performance information.

4. Administrative closure: generating,
gathering, and disseminating information to
formalize phase or project completion.
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