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Abstract

This study analyzes the impact of administrative, marketing, logistical, and
cultural determinants on the failure of agricultural investment in the city of
Ivembeni, Comoros, despite the availability of favorable environmental
conditions. The study based on four main axes: internal administrative
challenges, marketing and distribution obstacles, infrastructure and logistics,
and cultural factors and investor mindset. A qualitative case study design
adopted, and data collected through semi-structured interviews with a purposive
sample of ten struggling agricultural investors and two local experts. The data
were analyzed using thematic analysis.

The results revealed that the failure of agricultural investment in Ivembeni is
not often attributable to environmental factors, but rather to the interplay of four
key determinants: 1- internal administrative challenges, most notably the
absence of prior planning and written business plans, with eight out of ten
investors admitting they do not prepare written plans, 2- marketing and
distribution obstacles, especially the limited local market and intermediaries'
control over prices, forcing investors to sell at a loss or consume their produce
themselves, 3- poor infrastructure and logistics, particularly the lack of storage
and cold storage facilities, weak modern irrigation networks, and deteriorated
roads, 4- and cultural factors and investor mindset, where the findings revealed
a social stigma associated with the farming profession, the dominance of a
“subsistence” mindset over an investment mindset, and a weak culture of
entrepreneurship and innovation.

This study concluded by proposing an integrated administrative-marketing
model to improve investment viability, based on four components: moving from
improvisation to administrative planning, from individualism to marketing
cooperatives, from isolation to connectivity through infrastructure
improvement, and from a subsistence mindset to an entrepreneurial mindset.
Practical recommendations provided for investors and policymakers.

Keywords: Agricultural Investment, Administrative Feasibility, Agricultural
Marketing, Infrastructure, Cultural Factors, Agricultural Entrepreneurship,
Ivembeni, Comoros.
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