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l...Stages of project management

Any project, whatever its nature and size of its activities, goes through
:a life cycle, as it consists of

Project Thinking .1

This is the stage that you create the idea of the project itself, and
.search for the priority of the idea

Project Planning .2

This phase of the project moves from a specific idea to a plan that
highlights its objectives and all its activities and services as well as
.target groups and ways of using them

Resource monitoring .3

As for this stage, the human and financial resources required by the
project are identified to implement it, in addition to the recruitment
.of individuals and teams and the allocation of responsibilities

Project implementation .4

The project is applied and worked on its departments well, as well as
making sure it goes according to what is planned in the right direction
Internal and external stakeholders: 1- Project Manager: The person
.responsible for managing the project

Client/User: The user of the project product, whether a person or .2
.an organization

Executing company: the entity whose staff play the largest role in .3
.the performance of the project work



Project team members: members of the project team who have .4
.direct roles in project management activities

Sponsor: He is the provider of financial, cash and in-kind resources: .5
.person or organization

Influencers: Persons or groups who are not directly related to the .6
acquisition or use of the project product, but the position of an
individual within the labor organization or executing company allows
.them to influence the project's path positively or negatively

Project Management Office: The project management office, if .7
located within the executing company, would be a stakeholder if it
has direct or indirect responsibility for the implementation of the
.project into existence

.Owners and internal and external investors .8



